
Regular Meeting
Tuesday, May 17, 2022 6:00 PM

ALVIN COMMUNITY COLLEGE
3110 Mustang Road

Alvin, TX 77511

Agenda

1. Call to Order
2. Certification of Posting of Notice





3. Pledge
4. Invocation
5. Citizen Inquiries
6. Order Canvassing Returns, Declaring results of Regents Election and Oath of 

Office
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3 344 344 73 0 54 275 88 417 4,645 8.98%

6 46 46 14 0 11 28 21 60 1,445 4.15%

7 6 6 1 0 2 4 1 7 70 10.00%

11 143 143 60 0 20 111 72 203 3,428 5.92%

15 2 2 1 0 0 2 1 3 40 7.50%

16 70 70 30 0 20 47 33 100 2,061 4.85%

18 17 17 1 0 5 13 0 18 126 14.29%

21 124 124 36 0 14 87 59 160 4,909 3.26%

25 192 192 50 0 22 101 119 242 1,747 13.85%

34 260 260 82 0 61 176 105 342 6,160 5.55%

35 91 91 10 0 16 54 31 101 1,764 5.73%

36 26 26 3 0 6 11 12 29 1,157 2.51%

37 11 11 3 0 0 7 7 14 202 6.93%

39 161 161 38 0 32 126 41 199 3,670 5.42%

40 117 117 45 0 22 94 46 162 2,451 6.61%

44 0 0 0 0 0 0 0 0 4 0.00%

50 93 93 31 0 13 69 42 124 3,095 4.01%

53 58 58 15 0 11 32 30 73 2,827 2.58%

57 35 35 13 0 6 28 14 48 1,271 3.78%

58 42 42 18 0 14 28 18 60 1,696 3.54%

Brazoria County

Constitutional Amendment and Joint Local Election

5/7/2022

Page 1

Unofficial Results

Registered Voters

4590 of 80655 = 5.69%

Precincts Reporting

37 of 37 = 100.00%

Alvin Community College 
Canvass Report

2022 May 7 Constitutional Amendment 
& Joint Local

Run Time

Run Date

5:32 PM

05/13/2022

Board of Regents, Position 7
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59 175 175 85 0 43 134 83 260 2,582 10.07%

60 0 0 3 0 0 3 0 3 127 2.36%

61 9 9 4 0 1 9 3 13 293 4.44%

63 86 86 22 0 29 49 30 108 4,222 2.56%

64 4 4 1 0 1 1 3 5 40 12.50%

65 156 156 68 0 25 118 81 224 3,414 6.56%

66 186 186 56 0 22 143 77 242 4,389 5.51%

67 85 85 37 0 4 66 52 122 2,576 4.74%

68 56 56 18 0 12 43 19 74 2,526 2.93%

69 159 159 55 0 10 117 87 214 2,395 8.94%

70 112 112 35 0 18 82 47 147 3,782 3.89%

71 59 59 17 0 8 45 23 76 1,448 5.25%

72 139 139 34 0 11 97 65 173 2,482 6.97%

73 90 90 37 0 7 55 65 127 1,443 8.80%

74 24 24 8 0 3 14 15 32 341 9.38%

76 91 91 26 0 15 76 26 117 1,576 7.42%

77 228 228 63 0 43 183 65 291 4,251 6.85%

Totals 3,497 3,497 1,093 0 581 2,528 1,481 4,590 80,655 5.69%
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Unofficial Results

Registered Voters

4590 of 80655 = 5.69%

Precincts Reporting

37 of 37 = 100.00%
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3 337 337 80 0 54 275 88 417 4,645 8.98%

6 46 46 14 0 11 28 21 60 1,445 4.15%

7 5 5 2 0 2 4 1 7 70 10.00%

11 147 147 56 0 20 111 72 203 3,428 5.92%

15 2 2 1 0 0 2 1 3 40 7.50%

16 72 72 28 0 20 47 33 100 2,061 4.85%

18 15 15 3 0 5 13 0 18 126 14.29%

21 128 128 32 0 14 87 59 160 4,909 3.26%

25 187 187 55 0 22 101 119 242 1,747 13.85%

34 255 255 87 0 61 176 105 342 6,160 5.55%

35 89 89 12 0 16 54 31 101 1,764 5.73%

36 25 25 4 0 6 11 12 29 1,157 2.51%

37 12 12 2 0 0 7 7 14 202 6.93%

39 166 166 33 0 32 126 41 199 3,670 5.42%

40 115 115 47 0 22 94 46 162 2,451 6.61%

44 0 0 0 0 0 0 0 0 4 0.00%

50 94 94 30 0 13 69 42 124 3,095 4.01%

53 58 58 15 0 11 32 30 73 2,827 2.58%

57 35 35 13 0 6 28 14 48 1,271 3.78%

58 42 42 18 0 14 28 18 60 1,696 3.54%

Brazoria County

Constitutional Amendment and Joint Local Election

5/7/2022

Page 3

Unofficial Results

Registered Voters

4590 of 80655 = 5.69%

Precincts Reporting

37 of 37 = 100.00%

Alvin Community College 
Canvass Report
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59 183 183 77 0 43 134 83 260 2,582 10.07%

60 0 0 3 0 0 3 0 3 127 2.36%

61 9 9 4 0 1 9 3 13 293 4.44%

63 88 88 20 0 29 49 30 108 4,222 2.56%

64 4 4 1 0 1 1 3 5 40 12.50%

65 160 160 64 0 25 118 81 224 3,414 6.56%

66 187 187 55 0 22 143 77 242 4,389 5.51%

67 83 83 39 0 4 66 52 122 2,576 4.74%

68 58 58 16 0 12 43 19 74 2,526 2.93%

69 164 164 50 0 10 117 87 214 2,395 8.94%

70 109 109 38 0 18 82 47 147 3,782 3.89%

71 57 57 19 0 8 45 23 76 1,448 5.25%

72 137 137 36 0 11 97 65 173 2,482 6.97%

73 86 86 41 0 7 55 65 127 1,443 8.80%

74 24 24 8 0 3 14 15 32 341 9.38%

76 92 92 25 0 15 76 26 117 1,576 7.42%

77 228 228 63 0 43 183 65 291 4,251 6.85%

Totals 3,499 3,499 1,091 0 581 2,528 1,481 4,590 80,655 5.69%

Brazoria County

Constitutional Amendment and Joint Local Election

5/7/2022

Page 4

Unofficial Results

Registered Voters

4590 of 80655 = 5.69%

Precincts Reporting

37 of 37 = 100.00%
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Canvass Report
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3 133 251 384 33 0 54 275 88 417 4,645 8.98%

6 23 21 44 16 0 11 28 21 60 1,445 4.15%

7 2 4 6 1 0 2 4 1 7 70 10.00%

11 87 84 171 32 0 20 111 72 203 3,428 5.92%

15 1 1 2 1 0 0 2 1 3 40 7.50%

16 41 43 84 16 0 20 47 33 100 2,061 4.85%

18 5 10 15 3 0 5 13 0 18 126 14.29%

21 52 79 131 29 0 14 87 59 160 4,909 3.26%

25 81 119 200 42 0 22 101 119 242 1,747 13.85%

34 141 144 285 57 0 61 176 105 342 6,160 5.55%

35 35 54 89 12 0 16 54 31 101 1,764 5.73%

36 12 14 26 3 0 6 11 12 29 1,157 2.51%

37 3 8 11 3 0 0 7 7 14 202 6.93%

39 81 102 183 16 0 32 126 41 199 3,670 5.42%

40 82 54 136 26 0 22 94 46 162 2,451 6.61%

44 0 0 0 0 0 0 0 0 0 4 0.00%

50 37 55 92 32 0 13 69 42 124 3,095 4.01%

53 28 38 66 7 0 11 32 30 73 2,827 2.58%

57 12 29 41 7 0 6 28 14 48 1,271 3.78%

58 19 26 45 15 0 14 28 18 60 1,696 3.54%
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5/7/2022
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Unofficial Results

Registered Voters

4590 of 80655 = 5.69%

Precincts Reporting

37 of 37 = 100.00%

Alvin Community College 
Canvass Report

2022 May 7 Constitutional Amendment 
& Joint Local

Run Time

Run Date

5:32 PM
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59 78 127 205 55 0 43 134 83 260 2,582 10.07%

60 0 3 3 0 0 0 3 0 3 127 2.36%

61 5 6 11 2 0 1 9 3 13 293 4.44%

63 32 59 91 17 0 29 49 30 108 4,222 2.56%

64 3 1 4 1 0 1 1 3 5 40 12.50%

65 102 79 181 43 0 25 118 81 224 3,414 6.56%

66 73 110 183 59 0 22 143 77 242 4,389 5.51%

67 34 54 88 34 0 4 66 52 122 2,576 4.74%

68 21 32 53 21 0 12 43 19 74 2,526 2.93%

69 68 97 165 49 0 10 117 87 214 2,395 8.94%

70 56 73 129 18 0 18 82 47 147 3,782 3.89%

71 23 39 62 14 0 8 45 23 76 1,448 5.25%

72 44 91 135 38 0 11 97 65 173 2,482 6.97%

73 35 49 84 43 0 7 55 65 127 1,443 8.80%

74 13 18 31 1 0 3 14 15 32 341 9.38%

76 39 66 105 12 0 15 76 26 117 1,576 7.42%

77 102 154 256 35 0 43 183 65 291 4,251 6.85%

Totals 1,603 2,194 3,797 793 0 581 2,528 1,481 4,590 80,655 5.69%
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*** End of report ***
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7. Board Chairman Report/Comments
8. Executive Session  
9. Call to Order
10. Election of Officers - Chair, Vice Chair and Secretary





11. Information Items
11.A. Personnel Action



































11.B. Headcount Report





11.C. Resignation/Retirement Report





12. Consent Agenda
12.A. Minutes



 
 ALVIN COMMUNITY COLLEGE 

REGULAR MEETING OF APRIL 28, 2022 
OFFICIAL MINUTES 

 
 
 

The Board of Regents of Alvin Community College met in a regular session on the 28th day of April at 6:00 
p.m., with the following members, administrative personnel, and guests present: 
   
 ‘Bel Sanchez  Chairman 
 Jody Droege  Vice-Chair 
 Patty Hertenberger Secretary 
 Jim Crumm  Regent 
 Kam Marvel  Regent  

Mike Pyburn  Regent 
Darren Shelton  Regent 
Jake Starkey  Regent 
Roger Stuksa  Regent 

 Robert Exley  President, Alvin Community College 
 Jade Borne  Alvin Community College 
 Wendy Del Bello Alvin Community College 
 Stacy Ebert  Alvin Community College 
 Nichole Eslinger Alvin Community College 
 Kelly Klimpt  Alvin Community College 
 Karl Stager  Alvin Community College 
 
Beth Nelson 
Clay Grover 
Pam Shefman 
Tammy Giffrow 
Chris Roche 
Nadia Nazarenko 
Debra Fontenot 
John Matula 
Jeff Parks 
Brett Haduch 

Hameedah MajeedChristy 
Guajardo 
Esther Kempen 
Jake Wendorf 
Morgan White 
R. Ermerc 
Andre Alberca 
L. Rogers 
Graciela Sanchez 
Angela Rogers 
William Rogers 

George Tacquard 
Michael Hoover 
Yvette Reyes-Hall 
Lilly Garcia 
Mamie Turay 
J. Labay 
Kevin Moody 
Pat Sanger 
David Griffith

 
Call to Order 
The meeting was called to order by Chair Sanchez at 6:00 p.m.  
 
 

Certification of Posting of Notice 
Certification of the posting of the notice as listed in the agenda was acknowledged.  Dr. Exley certified that 
a notice of the meeting was posted in accordance with Title 5, Chapter 551, Texas Government Code. 

 
 
 
 

Executive Session 
• Private consultation with its attorney, when seeking the advice of its attorney in accordance with 

Section 551.071; Deliberate the evaluation of ACC employees, including, but not limited to, College 
President’s goals as related to President’s evaluation and contract, in accordance with Tex. Gov’t 
Code Section 551.074. 
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The meeting was called back into session by Chair Sanchez at 7:01 p.m.  

 
 
 
  

• Pledge 
• Invocation   
 Invocation by Mr. Shelton. 

 
 
Citizen Inquiries 
There were no citizen inquires. 

 
 
Board Comments 
Mr. Stuksa thanked the Regents and staff for everything during his six year term on the Board,  the Regents 
thanked the college for their partnerships with the community and the opportunity for being an ambassador 
for the college at community events, talked about the various campus events attended that included the 
JET grant presentation, Big Band Dance, Honoring Excellence Reception and Awards Day, the campus 
lawn improvements and the announcement of the 50th year of the Brazoria County Day in Austin to be held 
February 28, 2023.  
 
 
Approval of the Consent Agenda 
Chair Sanchez said that she would entertain a motion of approval of the Consent Agenda that included the 
consent agenda as presented that includes the approval of Minutes Regular Board Meeting of March 24, 
2022 and Board Workshop of April 11, 2022, Personnel Action (Replacement): Instructor/Art – 9 Month 
(Jennifer McClish), and the Federal, State, and Private Grants Awarded during 2021-22 and Projected for 
2022-2023 Report. A motion to approve the Consent Agenda was made by Mr. Shelton. Seconded by Mr. 
Pyburn.  Motion passed unanimously. 

 
 

Student Report 
Student Government Association President, Mamie Turay, presented the following report:  
Collaborating with the student activity department, a “Chat with Dr. Exley” was held to discuss the 
future of the game room and it was successful. On April 6, an ice cream social was hosted. The 
primary goal of the social was to get students involved and be aware of different clubs and 
organizations at ACC. There was a great turnout including a total of 100 students, staff and faculty.  
 
Due to Covid's restrictions and the limited activities on campus prior to the beginning of the 
semester as well as some unexpected changes within SGA, the group was unable to plan as many 
events as they would have liked to, but were able to help out with different events alongside the 
student activities department including Discovery Day, Dolphin week for finals featuring breakfast 
snacks, finals essentials, yoga, a wellness fair, food for finals, and the movie night this Friday. It was 
a great semester.  This report was for information only.  
  
 
Faculty Senate Report 
Faculty Senate President, Dr. Esther Kempen, presented the following report: 
Officers were elected for the 2022-23 year and Dr. Kempen will again serve as President, Dr. Mary Jove, 
Vice President, Brittani Bewick, Treasurer, and Sheila Wood, Secretary.  She also talked about the  
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goal of the Faculty Senate is to award a scholarship and that should take place in the Fall 2022 semester.  
Pam Shefman and Kelly Klimpt presented faculty information on course evaluations and classroom 
technology.  She also thanked Dr. Stacy Ebert and Dr. Exley for serving as the communication link to the 
Executive Leadership Team.  This report was for information only. 
 
 
President’s Report 
Dr. Exley gave a summary that included the following: 
 
Students in TDCJ program had a commencement ceremony on April 9. 
 
Inducted latest members of the Phi Theta Kappa Honors society on April 13. 
  
Our Baseball team continues to be one of the best teams in the country in the NJCAA rankings. 
  
Recognized students and staff during Honoring Excellence on April 20. 
  
Texas Workforce Commissioner Aaron’s Demerson came to campus on Monday to sign over a grant for 
the Process Technology Dept. 
  
We hosted the Big Band concert and dance on April 23. 
  
Honored student achievement and awarded scholarships on Awards Day on April 25. 
  
Awarded scholarships to Alvin ISD high school students throughout the week. 
 
I will be serving on the Texas Higher Education Coordination Board’s Negotiated Rulemaking 
Committee on Open Educational Resources Grant Program 

a. Zoom Meeting on May 2, 2022 beginning at 9:30 a.m. 
b. 12-member committee with representatives from Public Community Colleges (5), Public 

Universities (5), Public State Colleges (1) and Texas Higher Education Coordination Board (1). 
 
I will be serving as a co-presenter with Ms. Digi Edwards at the American Association of Community 
Colleges Annual meeting on Monday, May 2, 2022 

a. Topic:  The Pandemic Shift in Higher Education – Observations and Impacts 
b. Description:  Higher Education faced major adjustments during the 2020-2021 academic year 

and the norm for students changed which will likely never be reversed. Long after the pandemic 
has left the forefront of the media and society as a whole, the lingering effects will remain and 
become the standard.  We will look at the top issues that institutions are facing and how both 
administrative practices and the universal acceptance of technology will shift in order to optimize 
efficiency and performance for student success.   

 
This report was for information only. 
 
 
President’s Goal #5 Report - Complete Phase I of ACC’s Student Enrollment Management (SEM) 
Plan  
Dr. Jade Borne presented the report on the Strategic Enrollment Management Plan that included the 
development of data models, data gathered and events for the process had been beneficial to start the 
process in focusing on the various students from events including conversations with PISD and AISD  
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superintendents.  The next steps in the strategic enrollment management plan includes connecting to the 
college’s next 3-year strategic planning efforts, situational analysis, ACC recruitment plan, Phase II 
strategy development and implementation, recruiting events and efforts will continue.  This report was 
for information only. 
 
 
Consider Approval of Remote Work Policy 
The motion to adopt the Remote Work Schedule Arrangements Policy DJ2 (LOCAL) and set the 
implementation date to be the beginning of the Fall Term 2022 on August 15, 2022 was made by Dr. 
Crumm.  Seconded by Mr. Marvel.  A second motion was to table the remote work policy was made by 
Mr. Shelton.  Seconded by Mr. Marvel.  Motion passed unanimously. 
 
 
Consider Approval of TASB Risk Management Fund Membership 
The motion to accept updates to the interlocal agreement and allow Chair ’Bel Sanchez to sign as the 
college’s Authorized Representative was made by Mr. Marvel.  Seconded by Mr. Shelton.  Motion passed 
unanimously. 
 
 
Consider Approval of Student Pay Rate Increase  
The motion to approve a new rate of $10.00 per hour for student employees was made by Vice Chair 
Droege.  Seconded by Mr. Starkey. An amended motion was made to approve a new rate of $10.00 per 
hour for student employees as of May 1, 2022 by Mr. Shelton.  Seconded by Mr. Marvel.  Motion passed 
unanimously. 
 
 
Financial Report Ending March 2022  
Dr. Hertenberger made the motion to approve the financial and investment report for March 2022.  
Seconded by Dr. Crumm.  Motion passed unanimously.     
 
 
 
 
 
 
 
__________________________________ ___________________________________ 
Dr. Patty Hertenberger, Secretary          ‘Bel Sanchez, Chair 



12.B. Title IX CEO Report 







12.C. Approval of Personnel (Replacement):  Culinary Arts Instructor











12.D. Approval of Personnel (Replacement):  Coordinator Emergency Medical 
Services Instructor – 12 Month













12.E. Approval of Personnel (Replacement): Associate Degree Nursing 
Instructor – 12 Month











13. President's Report - State of the College





14. Report - President's Goal #6 - Provide Oversight to the Strategic Planning Project 
for Development of ACC's 2022-2025 Strategic Plan







15. Report - President's Goal #7 - Complete the Facility Renovations that are in 
Progress and Update ACC's Deferred Maintenance Plan













16. Consider Approval of Contract Recommendations 2022-23











17. Tabled Matters - Remote Work Policy







18. Consider Approval of Right Now Marketing Direct Mail Publication







19. Consider Approval of Childcare Fee Increase







20. Consider Approval of Tuition for Dual Enrollment Recommendations



11..CC 
ALVIN COMMUNITY COLLEGE 

Your College"::- Rigid Now 

TO: 

FROM: 

DATE: 

Board of Regents 

Robert J. Exley, PhD # 
May 10, 2022 

Robert J. Exley, PhD 
President 

MEMORANDUM NO: 77-2022 

SUBJECT: Dual Enrollment Waiver for AISD Students for On Campus and On-Line courses 

In response to the continued decline of recent high school graduates attending any form of higher 
education or advanced skills training for the workforce combined with fewer high school 
students enrolling in dual credit classes, college personnel reviewed data and provided the 
following recommendation. 

Attached is a proposal regarding discounting for AISD dual enrollment students registering for 
classes on ACC's campus and in online classes. Below is the original proposal from John 
Matula and Dr. Jessica Ranero-Ramirez and the final proposal developed by Karl Stager, Kelly 
Klimpt, Ben Deadwyler and Laurel Joseph. 

Original Proposal 
$25 per hour Tuition 
$45 per student for Technology Fee 

New Proposal 
$25 per hour Tuition 
$45 per student for Technology Fee 
$5 Security Fee 
$30 Registration Fee 

For a 3-hour class this new proposal will save $176. If there are any course fees for these classes 
then they would be charged to the student also. 

AISD Dual Credit Students basically pay $25 per hour Tuition and a $30 Registration fee for 
courses that are taught on High School campuses. Generally, we feel that this will help dual 
credit numbers that have decreased over the last two years due to the effect of the pandemic. 
The College is entering a counting year and any increases in students would help the State 
Appropriation for future fiscal years 2022-23 and 2023-24. These increases would take effect in 
Fall 2022 semester. 

We are requesting that the Board approve the $25 per hour tuition, $45 per student for 
technology fee, $5 security fee, and $30 registration fee effective with the Fall Term 2022. 

RJE:tg 



FALL2020 

Students 

Total Credits 

Average credits per swdenl 

Average Contact Hours/Student 

Total Tuition (194 total credits• $47/cr hr) 

Fee Total (46 students x $233 fees for 4 er hr class) 

Total Revenue 

Total Revenue 20-21 (as setup nowl 

FAU.2020 

Students 

Total Credits 

Average credits per student 

Average Contact Hours/Student 

Total Tuition { 194 total credits x $25/cr hr) 

Fee Total (46 students x $80 fees) 

Total Revenue 

Total Revenue 20-21 (as proposed! 

Proposed Tuition and Fee Change 

Total Tu1t1on Revenue (@$25/SCH) (Total credits x $25 er hr) 

Total Fee Revenue (Total Students • $80) 

Total Revenue 20-21 

Proposed Cost ($82,992 - $35,7001 

-

46 

194 

4.22 

97.74 

$9,118.00 

$10,718.00 

$19,836 00 

$82,992.00 

46 

194 

4.22 

97.74 

$4,850.00 

$3,680.00 

$8,530.00 

$35,700.00 

$20,900.00 

$14,800.00 

$35,700.00 

$47,292.00 

Original $47 /er + aif feH 
SPRING2021 

Students 

Total Credits 

Average credits per student 

Average Contact Hours/Student 

Total Tuition (204 total credits ,c $47/cr hr) 

Fee Total (54 students• $233 fees for 4 er hr class) 

Total Revenue 

--

Proposed $25/cr + $80 Fees 
SPRING2021 

Students 

Total Credits 

Average credits per student 

Average Contact Hours/Student 

Total Tuition (204 total credits x $25/cr hr) 

Fee Total (54 stud x $80 fees) 

Total Revenue 

SUMMER2021 

54 Students 85 
204 Total Credits 438 

3.78 Average cred ts per student 5.15 

94.52 Average Contact Hours/Student 94.49 

$9,588 00 Total Tuition (438 total cred ts• $47/cr hr) $20,586.00 

$12,582.00 Fee Total (85 students x $240 fees for 4 er hr class) $20,400.00 

$22,170.00 Total Revenue $40,986.00 

SUMMER2021 

54 Students 85 

204 Total Credits 438 
3.78 Average credits per student 5.15 

94.52 Average Contact Hours/Student 94.49 

$5,100.00 Total Tuition (438 total credits x $25/cr hr) $10,950.00 

$4,320.00 Fee Total (85 students x $80 fees) $6,800.00 

$9,420.00 Total Revenue $17,750.00 



21. Consider Approval of Resale of Property



















22. Financial Report

















23. Adjournment
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