
1

BOARD OF REGENTS
ALVIN COMMUNITY COLLEGE

3110 Mustang Road
Alvin, Texas 77511

OFFICIAL AGENDA OF REGULAR MEETING
March 25, 2021 at 6:00 PM

ALVIN COMMUNITY COLLEGE
3110 MUSTANG ROAD

ALVIN, TX 77511

TABLE OF CONTENTS

1. Call to Order
A. Certification of Posting of Notice 2

1



2



3

2. Executive Session  
A. Call to Order
B. Pledge
C. Invocation
D. Citizen Inquiries

3. Board Chairman Report/Comments
4. Information Items 4

3



4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



ALVIN COMMUNITY COLLEGE
EMPLOYEE CATEGORIES MARCH
SPRING 2021

Budgeted 
2020-21

MARCH
2021

Funded 
Vacancies

11 11 0

74 67 7

113 110 3

116 110 6

314 298 16Total Full-Time (FT) Employees

Administrative

Professional

Faculty

Technical Support, Clerical & 
Maintenance (TSCM)
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MARCH 2021

Name Department Last Day Worked Reason 
1 Yoroba Russell Academic Advisor 2/25/2021 Termination
2 Rebecca McClain Head Librarian 3/5/2021 Resignation
3 Kacina Spruell Accounts Payable Specialist 3/31/2021 Retirement

ALVIN COMMUNITY COLLEGE
Resignation/Termination Report
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 ALVIN COMMUNITY COLLEGE 

REGULAR MEETING OF FEBRUARY 25, 2021 
OFFICIAL MINUTES 

 
 
 

The Board of Regents of Alvin Community College met virtually in a regular session on the 25th day of 
February at 6:00 p.m., with the following members, administrative personnel, and guests present: 
   
 ‘Bel Sanchez  Chairman 
 Jody Droege  Vice-Chair 
 Patty Hertenberger Secretary 
 Jim Crumm  Regent 
 Kam Marvel  Regent  

Darren Shelton  Regent 
Jake Starkey  Regent 

 Andy Tacquard  Regent 
 Christal M. Albrecht President, Alvin Community College 
 Jade Borne  Alvin Community College 
 Wendy Del Bello Alvin Community College 
 Karen Edwards  Alvin Community College 
 Cindy Griffith  Alvin Community College 
 Karl Stager  Alvin Community College 
    
 
Laurel Joseph 
Rick Morris 

Tammy Giffrow 
Kelly Klimpt 

Matt Graves 
Eberochi Onye-Franklin

 
1. Call to Order 

The meeting was called to order by Chair Sanchez at 6:00 p.m.  
 
Chair Sanchez went on to state that on March 16, 2020, Governor Gregg Abbott granted a request 
by Attorney General Ken Paxton to temporarily suspend a limited number of open meetings laws 
to the extent necessary to allow telephonic or videoconference meetings in response to the 
Coronavirus (COVID-19). In accordance with those suspended rules, the board certifies the 
following:   
 
a) Although members of the Board are not gathered in a central, physical location, we do have a 
quorum in attendance at this meeting by video conference. 
 
b) This meeting is being held by video conference because the convening at one location of a 
quorum of the governmental body is not appropriate during the COVID-19 Public Health 
Emergency. 
 
c) Based on current guidance from federal, state, and county authorities concerning large 
gatherings and social distancing during the COVID-19 public health emergency, there is no 
established location for an audience to observe the meeting, however, the live meeting is accessible 
through a web link that was timely and appropriately provided to the public and media as part of 
the meeting posting and via the district’s website. 
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d) As we would at any in-person meeting, members of the public who have followed the standard 
instructions for registering to speak during the public comment portion will be allowed 5 minutes 
to speak. 
 
e) All other meeting procedures will adhere to board-adopted procedures to the extent practicable. 
 
f) A video recording of this meeting is being made and will be available to the public on the 
College’s website. 
 
 
Tammy Giffrow took a roll call for attendance.   

 
 

2. Certification of Posting of Notice 
Certification of the posting of the notice as listed in the agenda was acknowledged.  Dr. Albrecht 
certified that a notice of the meeting was posted in accordance with Title 5, Chapter 551, Texas 
Government Code. 
 
 
 
 

Executive Session 
• For the purpose of a private consultation with its attorney when seeking the advice of its attorney; To 

deliberate the Presidential selection process, as in accordance with Tex. Gov’t Code Section 551.074; 
To deliberate the dismissal of an ACC Advisor, in accordance with Tex. Gov’t Code Section 551.074. 

 
 

Executive Session ended at 6:28 p.m. 
 
The meeting was called back into session by Chair Sanchez at 6:33 p.m.  

 
 
 
 

• Pledge 
• Invocation   
 Invocation by Dr. Crumm. 

 
Citizen Inquiries 
There were no citizen inquires. 

 
 
Board Comments/Recognitions 
The Regents thanked the staff and faculty for all their dedication to keep students, staff and the campus 
safe and communications in place during the winter storm, Regent attendance at the Alvin Manvel 
Chamber and Pearland Chamber events, and prayers for Vice Chair Droege’s granddaughter’s upcoming 
surgery.  
 
 
ACC student Jacob Wendorf was recently named to the Texas Music Educators All State Band. Jacob 
performs with the euphonium and was chosen for the honor among entries from 22 other community 
colleges. Ordinarily Jacob would be participating in an All State Band concert at the organization’s 
annual conference but this year a solo competition will be held instead. Please recognize Jacob Wendorf.    
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As future generations will have to combat the effects of climate change, ACC student Logan Marquis 
hopes to learn more about the issue to help address it through research. He will soon get an opportunity 
to do just that as NASA recently selected him as a National Community College Aerospace Scholar. The 
internship program encourages students from two-year colleges to continue their STEM education at a 
four-year university. Please recognize Logan Marquis. 
 
This month is National Procurement Month to recognize the dedication and hard work of procurement 
professionals. This Board recognizes and holds our entire Purchasing Department in high esteem. This 
group of individuals have been vital to the College’s response to the COVID-19 pandemic. Please 
recognize Purchasing Director Alan Phillips, Shipping and Receiving supervisor Bill Campos, 
purchasing assistant Hannah Moore, buyer Sonya Emmert and director Alan Phillips. 
 
 
Approval of Minutes 
Chair Sanchez said that if there were no corrections or additions to the minutes of the Regular Board 
meeting of January 14, 2021 and Board Workshop of January 25, 2021, she would entertain a motion to 
approve. A motion to approve the minutes was made by Dr. Crumm. Seconded by Mr. Marvel. Motion 
passed unanimously. 
 
 
Student’s Report 
SGA Vice President, Eberechi Onye-Franklin, presented the following SGA items and spring events: 
 
On February 5th, the board and a selected student body, met to prepare for the ACC Loves You 
appreciation event. This event took place on February 11th during the lunch hour. Students and staff were 
given a special Valentine’s Day treat as they drove-thru the health screening at S Building.  
 
Tuesday, January 19th, the SGA Executive Board and Student Activities hosted Taco Tuesday – a 
morning drive-through event at campus screening for students, faculty, and staff. The response was 
extremely rewarding, and students were pleased to have served the campus on the first day of the 
semester.  
 
February 20th, SGA and Student Activities hosted Boom Boom Bingo. There was an enormous turnout, 
and prizes were given out to all winners. The first SGA General Body Meeting took place on January 
8th. Discussion and planning of various activities was held during this meeting. Events continue to be in 
the planning stages and details are still pending. 
 
Throughout the month of February, the SGA Executive Board and Student Activities collaborated with 
the Black Student Association for several events to celebrate Black History Month which included Black 
History Month Game Night on February 3rd, Black Mental Health Presentation on February 10th, and a 
Virtual Cultural Table Talk on February 24th. During the Virtual Table Talk panelists were invited to 
discuss pressing issues in the community.  
 
 
President’s Report 
Dr. Albrecht gave a summary that included the following: 
 
ACC students are now eligible to receive aid from $1.14 million the college was allocated from the 
Coronavirus Response and Relief Supplemental Appropriations Act (CRRSAA). Under the terms of the 
new stimulus law, the college will be able to issue Higher Education Emergency Relief Student Share  
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funds which can be used by students for any expenses related to the disruption of campus operations due 
to coronavirus. The college also received an additional $3.6 million for campus support in the new law. 
 
For the ninth consecutive year, the Licensed Vocational Nursing grads posted a 100 percent pass rate on 
their national licensure exams. The program was also listed as the second-best vocational nurse program 
in the Southwest United States by Nursing Progress. 
  
On February 22, the college signed an articulation agreement with Stephen F. Austin State University to 
streamline the transition between our programs and SFA’s Bachelor’s Degree programs. 
  
Manvel Councilman Dan Davis donated 10 cases of water this week to the ACC Blessing Box program. 
Many of our students and staff have been impacted by the recent winter storm.  Also, Regent Darren 
Shelton and the Alvin Police Chaplains Program have also added donations after making the Blessing 
Box program one of its community projects. 
  
The ACC family is saddened to learn about the passing of Hoyt Clark. Mr. Clark was a former regent 
who served on the board from 1972-76. 
  
February is Black History Month and throughout the month our Student Activities Department has 
hosted many virtual events for students including a culture table talk, a presentation on mental health, a 
Black History Game night and more. 
 
This past month ACC students and staff members from the Nursing (ADN & LVN), the Medical 
Assistant and Respiratory Care programs are assisting with the Covid 19 vaccine distribution through the 
Community Health Network. 
  
On February 12 ACC hosted our annual Across the Curriculum Conference. The conference provided 
local educators with an opportunity to share their methods in the classroom while also learning about 
how to make improvements. The keynote speaker for the event was Dr. Tamara Clunis, vice president of 
Academic Affairs at Amarillo College. 
  
The Neurodiagnostic Technology program recently implemented a new software platform to allow 
students to read test results online. With the new software, called Rendrneuro, students can continue their 
education safely from their home and require fewer visits to campus. Prior to the implementation of 
Rendrneuro, students had to be in a lab at ACC to read the EEGs.  
 
The Baseball and Softball teams have started their spring seasons. They played their first home games 
earlier this month. 
 
This report was for information only. 
 
 
Consider Action Relating to the Dismissal of an ACC Advisor  
Vice Chair Droege made the motion that the Board move to take action to terminate Ms. Yoroba Russell’s 
employment contract with ACC effective February 25, 2021 and direct Dr. Albrecht to deliver written 
notice of termination to her.   Seconded by Dr. Hertenberger.  Motion passed unanimously. 
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Consider Approval of Revisions of Local Bard Policy BD (LOCAL) 
The motion to approve the revisions to policy BD (LOCAL) was made by Mr. Shelton.  Seconded by Mr. 
Starkey.  Motion passed unanimously. 
 
 
Consider Approval of a Resolution of Payment for Personnel During   Closure – Winter Ice Storm  
The motion to approve the resolution for payment during Closure due to a Winter Storm was made by Mr. 
Tacquard.  Seconded by Dr. Crumm.  Motion passed unanimously. Dr. Albrecht noted that the premium 
pay for the ten employees who were on campus during the closure equaled $3,174.82. 
 Discussion included the confirmation of costs of payroll during the closure and Mr. Stager stated that the 
normal operating payroll cost is approximately $400,000.00 per week.     
 
 
Census Day Internal Enrollment by Location Report  
Dr. Pam Shefman presented information regarding census day internal enrollment by location that included 
spring to spring comparisons showing that enrollment was lower this spring but there were increases in 
some of the dual enrollment areas, student learning preferences and the modalities in which classes were 
taught, and finally ACC had a 70% retention of Fall 2020 students for the Spring 2021 semester.  This 
report was for information only. 
 
 
Comprehensive Program Review Report – Continuing Education and Workforce Development 
Programs – CDL, GED and Pipefitting 
Dr. Albrecht stated that the Comprehensive Program Review for Continuing Education and Workforce 
Development included the CDL, GED and Pipefitting programs for 2020-2021.  Dr. Pam Shefman 
presented the data points and suggestions for increasing training capacity, stakeholder engagement and 
enrollment for each program.  This report was for information only and represented President’s goal #6. 
 
 
Strategic Plan Report Relating to Goal #5 
Mr. Karl Stager updated the Board of Regents on the Strategic Plan Goal #5 which included Budget Manual 
completion and distribution, Procedures for applying for a grant, amount of grants obtained over the last 5 
years, adequate future staffing for grants, the expansion of the Foundation’s efforts for fund development 
and financial support for students, and the increase of Pell recipients on campus over the past 5 years.  This 
report was for information only. 
 
 
Consider Approval of Personnel Action (Replacement): Associate Dree Nursing Faculty  
Dr. Crumm made the motion to approve Lorretta Kauffman as Associate Degree Nursing Faculty.  
Seconded by Mr. Marvel.  Motion passed unanimously. 
 
 
Consider Approval of Change Order to O’Donnell Snider Construction Contingency Fund 
The motion was made by Vice Chair Droege to approve the $625,000 change order to the O’Donnell Snider 
Construction contingency fund as presented in this memo. This money will only be used if needed, and 
upon college approval, any unused portion will be credited back to the ACC bond program.   Seconded by 
Dr. Hertenberger.  Motion passed unanimously. 
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Consider Approval of a Change Order to O’Donnell Snider Construction’s Contract to Fund 
Projects Outside of Bond Program.  Vice Chair Droege made the motion to approve a $736,030 change 
order to O’Donnell Snider Construction’s contract to supplement the $862,653 of funding already 
approved by the Board for the above additional projects that are outside of the Bond Program.  Seconded 
by Dr. Hertenberger.  Motion passed unanimously.     
 
 
Adjournment 
There being no further business before the Board, Chair Sanchez adjourned the meeting at 8:20 p.m. 
 
 
 
 
__________________________________ ___________________________________ 
Dr. Patty Hertenberger, Secretary         ‘Bel Sanchez, Chair 
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