
Regular Meeting
Thursday, August 12, 2021 6:00 PM

ALVIN COMMUNITY COLLEGE
3110 Mustang Road

Alvin, TX 77511

Agenda

1. Call to Order
2. Certification of Posting of Notice





3. Executive Session  
4. Call to Order
5. Pledge
6. Invocation
7. Citizen Inquiries
8. Board Chairman Report/Comments
9. Information Items





















































10. Consent Agenda
A. Minutes







ALVIN COMMUNITY COLLEGE 
BOARD WORKSHOP OF AUGUST 2, 2021 

OFFICIAL MINUTES 

The Board of Regents of Alvin Community College met virtually in a Board Workshop on the 2nd

day of August 2021 in the Nolan Ryan Center, with the following members, administrative personnel, and 
guests present: 

'Bel Sanchez 
Jody Droege 
Patty Hertenberger 
Jim Crumm 
Darren Shelton 
Jake Starkey 
Roger Stuksa 
Andy Tacquard 
Robert J. Exley 
Jade Borne 
Wendy Del Bello 
Karen Edwards 
Cindy Griffith 
Karl Stager 

Tammy Giffrow 
Rick Morris 
Nicki Harrington 
Kyle Marasckin 

Call to Order 

Chair 
Vice-Chair 
Secretary 
Regent 
Regent 
Regent 
Regent 
Regent 
President, Alvin Community College 
Alvin Community College 
Alvin Community College 
Alvin Community College 
Alvin Community College 
Alvin Community College 

Chair Sanchez called the meeting to order at 12: IO p.m. 

Certification of Posting of Notice 
Certification of the posting of the notice as listed in the agenda was acknowledged. Dr. Exley certified that 
a notice of the meeting was posted in accordance with Title 5, Chapter 55 I, Texas Government Code.

Citizen Inquiries 
There were no citizen inquires. 

Discussion with EL T regarding the Strategic Plan 
Dr. Nicki Harrington led the discussion pertaining to the wrap up of the current Strategic Plan and the 
Executive Leadership Team presented the key accomplishments of the six goals of the 2016-2021 
Strategic Plan. Dr. Harrington talked about the steps for the planning of the 2022-2027 Strategic Plan 
in this gap year, that the discovery phase began in April 2021 with the hiring of the new President and 
went through the timeline for the completion and roll out of the plan beginning in 2022. 





B. Consider Approval of President's Goals for 2021-2022







C. Consider Approval of Board of Regents' Goals for 2021-2022







D. Consider Approval of Fiscal Year 2021-22 Cooperative Purchasing Programs







E. Consider Approval of Annual Purchasing Requests for Fiscal Year 2021-22











F. Consider Approval of Personnel Action (Replacement): Director, Child Lab 
School













G. Consider Approval of Personnel Action (Replacement): Vice President, Human 
Resources 













11. President's Report
12. AGCM Construction Update Report





13. Consider Adoption of the 2021-2022 Fiscal Year Budget





















14. Consider Approval of a Tax Rate for the 2021-2022 Fiscal Year  



































15. Consider Approval of 2018 Maintenance Bond CSP 20-02 Contract – Additional 
Contractor Contingency







16. Consider Approval of Investment Strategy









17. Financial Report

















18. Adjournment
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