
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mission 

“Alvin Community College exists to improve the lives of its constituents by providing 

affordable, accessible, high quality and innovative academic, technical, and cultural 

educational opportunities for the diverse communities it serves.“ 

 

Vision 

“As a premier college that provides high-quality academic, technical, and cultural 

programs, Alvin Community College’s focus will be to promote student success, 

enhance quality of life, and support economic development.” 
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BOARD OF REGENTS 
ALVIN COMMUNITY COLLEGE 

3110 Mustang Road 
Alvin, Texas 77511 

 

OFFICIAL AGENDA OF REGULAR MEETING 
August 13, 2020 at 6:00 PM 

VIRTUAL  
 

TABLE OF CONTENTS 

 
 

1. Call to Order  

A. Certification of Posting of Notice 4 

2. Executive Session 
Private consultation with its attorney, when seeking the advice of its attorney in accordance 
with Section 551.071. 

 

A. Executive Session:  Private consultation with its attorney, when seeking the advice of its 
attorney in accordance with Tex. Gov’t Code Section 551.071; To deliberate the 
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a 
public officer or employee; or to hear a complaint or charge against an officer or 
employee in accordance with Tex. Gov't Code 551.074. 

 

B. Call to Order  

C. Pledge  

D. Invocation  

E. Citizens Inquiries 
In accordance with ACC Board Policy BDB (Local), time will be allotted at each regular 
meeting of the Board of Regents for public comment.  Persons who wish to 
participate in the public comment portion of the meeting must sign up before the 
meeting begins and must indicate the topic about which they wish to speak.  No 
presentation may exceed five minutes.   
 
Specific factual information or recitation of existing policy may be furnished in 
response to inquiries, but the Board may not deliberate or decide regarding any 
subject that is not included on the agenda posted with notice of the meeting. 
  
A person addressing the Board who has a complaint or a concern who has not 
previously attempted to solve a matter administratively through resolution channels 
established by policy shall be referred to the appropriate policy to seek resolution.  

 

3. Board Chair Report/Board Comments  

4. Minutes 5 

5. Information Items  

A. TSCM Personnel Action:  Campus Police Officer 12 

B. ACC Employee Headcount 15 

C. ACC Employee Resignation Report 16 

6. President’s Report   
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7. Consider Approval of Faculty Tenure Contract  17 

8. Consider Approval of President’s Goals for 2020-2021 18 

9. Consider Approval of Compensation Plan 20 

10. Consider Approval of the 2020-2021 Budget  30 

11. Consider Proposal of a Tax Rate for the 2020-2021 Fiscal Year 33 

12. Consider Approval of Board Policy Update 39, affecting Local Polices (See Attached 
List) 

36 

13. Project Procurement Methods for Informational Purposes  75 

14. Consider Approval of Purchases Over $50,000 78 

15. Consider Approval of Fiscal Year 2020-2021 Cooperative Purchasing Agreements 83 

16. Consider Approval of GE Ultrasound Units with Accessories 85 

17. Consider Approval of Investment Policy  86 

18. Financial Report Ending July 2020 89 

19. Adjournment 
Adjournment of meeting 
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 ALVIN COMMUNITY COLLEGE 

REGULAR MEETING OF JULY 23, 2020 
OFFICIAL MINUTES 

 
 
 

The Board of Regents of Alvin Community College met virtually in a regular session on the 23rd day of July 
at 6:00 p.m., with the following members, administrative personnel, and guests present: 
   
 ‘Bel Sanchez  Chairman 
 Jody Droege  Vice-Chair 
 Patty Hertenberger Secretary 
 Jim Crumm  Regent 
 Kam Marvel  Regent  

Darren Shelton  Regent 
Jake Starkey  Regent 
Roger Stuksa  Regent 

 Andy Tacquard  Regent 
 Christal M. Albrecht President, Alvin Community College 
 Jade Borne  Alvin Community College 
 Wendy Del Bello Alvin Community College 
 Karen Edwards  Alvin Community College 
 Cindy Griffith  Alvin Community College 
 Karl Stager  Alvin Community College 
    
 
Alan Phillips 
Amos Byington 

Debbie Kraft 
Kelly Klimpt 

Matt Graves 
Pam Shefman

Rick Morris Tammy Giffrow 

 
1. Call to Order 

The meeting was called to order by Chair Sanchez at 6:05 p.m.  
 
Chair Sanchez went on to state that on March 16, 2020, Governor Gregg Abbott granted a request 
by Attorney General Ken Paxton to temporarily suspend a limited number of open meetings laws 
to the extent necessary to allow telephonic or videoconference meetings in response to the 
Coronavirus (COVID-19). In accordance with those suspended rules, the board certifies the 
following:   
 
a) Although members of the Board are not gathered in a central, physical location, we do have a 
quorum in attendance at this meeting by video conference. 
 
b) This meeting is being held by video conference because the convening at one location of a 
quorum of the governmental body is not appropriate during the COVID-19 Public Health 
Emergency. 
 
c) Based on current guidance from federal, state, and county authorities concerning large 
gatherings and social distancing during the COVID-19 public health emergency, there is no 
established location for an audience to observe the meeting, however, the live meeting is accessible 
through a web link that was timely and appropriately provided to the public and media as part of 
the meeting posting and via the district’s website. 
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July 24, 2020 

 
 
d) As we would at any in-person meeting, members of the public who have followed the standard 
instructions for registering to speak during the public comment portion will be allowed 5 minutes 
to speak. 
 
e) All other meeting procedures will adhere to board-adopted procedures to the extent practicable. 
 
f) A video recording of this meeting is being made and will be available to the public on the 
College’s website. 
 
 
Tammy Giffrow took a roll call for attendance.   

 
 

 

2. Certification of Posting of Notice 
Certification of the posting of the notice as listed in the agenda was acknowledged.  Dr. Albrecht 
certified that a notice of the meeting was posted in accordance with Title 5, Chapter 551, Texas 
Government Code. 
 

 

• Pledge 
• Invocation   
 Invocation by Mr. Marvel. 

 
Citizen Inquiries 
There were no citizen inquires. 

 
 
Board Comments 
The Regents thanked the staff and faculty for all their continued hard work and efforts in keeping the 
college operating and serving the students, Dr. Crumm honored the passing of long time Band Director, 
Jerry Perkins and what he meant to the college and to him personally and Chair Sanchez commented on 
representing ACC at a virtual Pearland Chamber meeting.  
 
 
Approval of Minutes 
Chair Sanchez said that if there were no corrections or additions to the minutes of the Regular Board 
meeting of June 25, 2020 and Board Workshop of July 13, 2020 she would entertain a motion to approve. 
A motion to approve the minutes was made by Dr. Crumm. Seconded by Vice Chair Droege.  Motion 
passed unanimously. 
 
 
President’s Report 
Dr. Albrecht presented the student and faculty survey results regarding class format preferences and 
current concerns.  
 
The majority of the students and the faculty preferred some form of online or hybrid type courses.  
Students’ top concern was safety/health followed by their ability to pay for classes.  Instructors had 
various concerns that included COVID/workplace safety/sanitation, enforcement/making mandatory 
safety measures, face-to-face/classroom as best instructional method, hands-on/Clinical/Lab content, 
High school/dual enrollment, issues of academic misconduct (i.e. online cheating), student's access to 
technology and technology with synchronous instruction.  Faculty also preferred that Convocation be 
held virtually. 
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July 24, 2020 
 
 
This information was used to make the decision on curricular changes to the Fall 2020 semester to 
account for the preferences and comfort levels of students and faculty.   
 
This report was for information only. 
 
 
Consider Approval of Spectra Contract Flooring to Replace Theatre Carpeting 
The motion to approve contract to Spectra Contract Flooring for the removal and replacement of carpeting 
in the ACC Theatre in the amount of $49,812.67 was made by Dr. Hertenberger.  Seconded by Mr. Marvel.  
Motion passed unanimously. 
 
 
Consider Approval of Texas Specialty Products for Filter Media Replacement and Cooling Tower 
Repair 
The motion to approve a contract to Texas Specialty Products for the filter media replacement and repair 
of the College cooling towers in the amount of $97,193.00 was made by Mr. Shelton.  Seconded by Mr. 
Starkey.  Motion passed unanimously. 
 
 
Consider Approval of TSI Single Section Testing Fee Change Proposal 
The motion to approve the proposed fee increase for online TSI testing was made by Mr. Stuksa.  Seconded 
by Mr. Tacquard.  Vote For: Chair Sanchez, Vice Chair Droege, Secretary Hertenberger, Dr. Crumm. Mr. 
Marvel, Mr. Tacquard and Mr. Starkey    Vote Against:  Mr. Shelton and Mr. Stuksa.  Motion passed. 
 
 
Consider Approval of TSI Single Section a Contract with Howard Technology for the Addition of 
Classroom Technology to Four Classrooms in the S Building 
This item was removed from the agenda and no vote was taken. 
 
 
Consider Approval of Personnel Action (Replacement):  Dean of Continuing Education and 
Workforce Development 
This item was removed from the agenda and no vote was taken. 
 
 
Second Information Presentation of the Fiscal Analysis and Proposed 2020-21 Budget 
Mr. Stager talked about the presentation of the Fiscal Analysis and proposed 2020-21 Budget that was held 
at the Board Workshop of July 13, 2020. The Regents had no further discussion or questions at this time.  
The next Board Workshop will be held on August 3, 2020 for any further review of the budget.  
 
This report was for information only. 
 
 
Financial Report Ending June 2020  
Mr. Stuksa made the motion to approve the financial and investment report for June 2020.  Seconded by 
Mr. Tacquard.  Motion passed unanimously.     
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Executive Session 

• Private consultation with its attorney, when seeking the advice of its attorney in 
accordance with Section 551.071. 

 

Chair Sanchez called the meeting into Executive Session at 7:50 p.m. 
 
Executive Session ended at 9:15 p.m. 
 
The meeting was called back into session by Chair Sanchez at 9:17 p.m.  
 
 
Consider Approval of Amendment to President’s Contract 
The motion to approve the amendment to the President’s contract as discussed in Executive Session             
was made by Mr. Marvel.  Seconded by Vice Chair Droege.  Motion passed unanimously. 
 
 
Adjournment 
There being no further business before the Board, the motion to adjourn was made by Mr. Starkey. 
Seconded by Dr. Crumm.  Meeting was adjourned at 9:22 p.m.  
 
 
 
 
 
 
 
 
__________________________________ ___________________________________ 
Dr. Patty Hertenberger, Secretary          ‘Bel Sanchez, Chair 
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 ALVIN COMMUNITY COLLEGE 
BOARD WORKSHOP OF AUGUST 3, 2020 

OFFICIAL MINUTES 
 
The Board of Regents of Alvin Community College met virtually in a Board Workshop on the 3rd 
 day of August, 2020 via video conference, with the following members, administrative personnel, and guests 
present: 
   
  
 ‘Bel Sanchez   Chair 
 Jody Droege   Vice-Chair   
 Kam Marvel   Regent – 4:55 p.m.  
 Darren Shelton   Regent 
 Jake Starkey   Regent 
 Roger Stuksa   Regent 
 Andy Tacquard   Regent 
 Christal M. Albrecht  President, Alvin Community College 
 Jade Borne   Alvin Community College 
 Wendy Del Bello  Alvin Community College 
 Karen Edwards   Alvin Community College 
 Cindy Griffith   Alvin Community College 
 Karl Stager   Alvin Community College 
   
Debbie Kraft – 4:00 p.m. 
Tammy Giffrow 
Rick Morris – 4:00 p.m. 
Nicki Harrington 
 
 

 
Call to Order 
Tammy Giffrow took a roll call for attendance. 
 
Chair Sanchez called the meeting to order at 12:03 p.m. and went on to state that on March 16, 2020, 
Governor Gregg Abbott granted a request by Attorney General Ken Paxton to temporarily suspend a limited 
number of open meetings laws to the extent necessary to allow telephonic or videoconference meetings in 
response to the Coronavirus (COVID-19). In accordance with those suspended rules, the board certifies the 
following:   

 
a) Although members of the Board are not gathered in a central, physical location, we do have a 
quorum in attendance at this meeting by video conference. 
 
b) This meeting is being held by video conference because the convening at one location of a quorum 
of the governmental body is not appropriate during the COVID-19 Public Health Emergency. 
 
c) Based on current guidance from federal, state, and county authorities concerning large gatherings 
and social distancing during the COVID-19 public health emergency, there is no established location 
for an audience to observe the meeting, however, the live meeting is accessible through a web link 
that was timely and appropriately provided to the public and media as part of the meeting posting 
and via the district’s website. 
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d) As we would at any in-person meeting, members of the public who have followed the standard 
instructions for registering to speak during the public comment portion will be allowed 5 minutes to 
speak. 
 
e) All other meeting procedures will adhere to board-adopted procedures to the extent practicable. 
 
f) A video recording of this meeting is being made and will be available to the public on the College’s 
website. 
 
 

 
Certification of Posting of Notice 
Certification of the posting of the notice as listed in the agenda was acknowledged.  Dr. Albrecht certified 
that a notice of the meeting was posted in accordance with Title 5, Chapter 551, Texas Government Code. 

 
 

Citizen Inquiries 
There were no citizen inquires. 
 
 
Discussion with ELT regarding Status of the 2016-2021 Strategic Plan 
Dr. Nicki Harrington led the Strategic Plan’s fourth year presentation at which time the Executive 
Leadership Team talked about the accomplishments within each of the six goals.  Dr. Harrington also 
noted that the time in which the planning for the next Strategic Plan would begin during the fifth year 
of the plan and that due to the current pandemic situation, she recommended that an interim year for 
planning be considered and went through the timeline for completion.  The Regents agreed with Dr. 
Harrington’s recommendation and the next Strategic Plan will encompass the years of 2022-2027.  The 
RFP to select the consultant to assist with the development of the next plan will go out in the Fall of 
2020. The discovery phase will begin in January 2021.  
 
 
President’s Goal Setting Session 
Dr. Nicki Harrington conducted the discussion in setting Dr. Albrecht’s goals for 2020-21 as related to 
the 2016-2021 Strategic Plan.  The Board discussed eight President goal topics and asked Dr. Harrington 
to draft language representative of each goal.  The President’s goals will be brought before the Board 
for vote at the August 13, 2020 Board meeting.   
 
     
Budget Scenarios and Tax Evaluation Discussion 
Mr. Stager talked about the changes in the proposed budget and the proposed tax rates scenarios for 
2020-21. Discussion included Dual Enrollment registration for the Fall semester and the information 
regarding compensation adjustments/increases from Evergreen.  The Regents agreed that the 2020-21 
budget should reflect the phasing in of a new compensation plan/structure and Mr. Stager presented 
the requested worksheet information regarding increases for their review. 
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Mr. Stager also presented various tax rate scenarios and the Regents asked that the information be sent 
to them for further review.  The Regents will determine tax rate hearing action at the August 13, 2020 
Board meeting. 
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August 4, 2020 

 
Adjournment 
Mr. Tacquard made the motion to adjourn.  Seconded by Mr. Stuksa.  Motion passed unanimously.  
The meeting was adjourned at 4:59 p.m.  
 
 
 
 
 
__________________________________ ___________________________________ 
Dr. Patty Hertenberger, Secretary          ‘Bel Sanchez, Chair 
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MEMORANDUM NO:  109-2020 

 
 
TO: Board of Regents 

FROM: Dr. Christal M. Albrecht  
 
DATE: August 5, 2020 
 
SUBJECT: Faculty Tenure Contract 
 

 
Dr. Jeanne Raniseski’s name was omitted from the May 12 Contract list.  
 
It is recommended that the Board approve a tenure contract for Dr. Raniseski for 2020-2021. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CMA:tg 
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MEMORANDUM NO:  106-2020 

 
 
TO: Board of Regents 

FROM: Dr. Christal M. Albrecht  
 
DATE: August 6, 2020 
 
SUBJECT: President’s Goals for 2020-2021 
 

 
The Board of Regents met on Monday August 3, 2020 in a video conference workshop led by 
Dr. Nicki Harrington to review the strategic plan and discuss presidential goal setting for the 
2020-2021 year. Goals were identified that directly relate to the strategic plan and have 
measurable outcomes.  

It is recommended that the Board approve the eight goals established for the president for the 
2020-2021 year.  

 

 

 

 

 

 

 

 

 

 

CMA:tg 
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ALVIN COMMUNITY COLLEGE 

President Albrecht’s Goals 
 2020-2021 

 
 
 

 
Goal # 

 
President’s Goal 

 

 
Strategic 
Plan Goal 

1 Work with Executive Leadership Team to prepare the timely 
submission of the QEP and required Focused Report documents 
to the Southern Association of Colleges and Schools Commission 
on Colleges (SACSCOC) and direct logistical arrangements for 
the October 12-15, 2020 decennial site visit. [By October 2020]   

One  

2 Work with Consultant to compile documents, complete research, 
and schedule interviews with faculty, staff, students, ISD 
partners, University partners, local businesses, community 
members and other stakeholders to produce the Discovery Report, 
in preparation for the creation of the next 5-year strategic plan. 
[By May 2021]   

One 

3 Work with engineers and AGCM construction managers, and 
members of the campus facilities teams, to continue the 
implementation of the maintenance tax note plan for renovation 
and repair of campus facilities and present report to the Board.  
[By March 2021] 

Two 

4             Working with the Communications Department, develop a Crisis              
 Communications Plan to ensure consistent and thorough 
 communications to the campus, community and stakeholders. [By 
 November 2020] 

Three 

5 Develop an Engineering A.S. Program in alignment with the 
Engineering Program offered at UHCL and present to the Board 
of Regents. [By April 2021] 

Four 

6 Provide a report to the Board on three Continuing Education 
Workforce Development (CEWD) programs of the Board’s 
choice from those that were reviewed in the previous academic 
year. [by February, 2021] 

Four 

7 Work with the CFO and Business Office to create and compile all 
documents related to the budget process into an ACC Budget 
Procedure Manual. [By November2020] 

Five 

8 Provide diversity and inclusion training and workshops during the 
College Convocation week.  [By September 2020]  

Six 
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MEMORANDUM NO: 111-2020 

 
 
TO: Board of Regents 

FROM: Dr. Christal M. Albrecht  
 
DATE: August 6, 2020 
 
SUBJECT: Compensation Plan 
 

A request for proposals (RFP), project number 19-08, was issued to procure compensation study 
services to include job description analysis, compensation surveying, and salary structure 
revision.  
 
Six firms submitted proposals which were evaluated by a team consisting of faculty and staff 
members belonging to the College’s various job groups. Factors evaluated include the firm’s 
qualifications and experience, their project approach and services, and price. Evergreen 
Solutions, LLC was the top-ranked firm from the proposal review process and the Board of 
Regents approved contracting with Evergreen Solutions, LLC to provide compensation study 
services. 
 
Evergreen Solutions, LLC subsequently made presentations to the Board during the November 
2019 meeting and again at the July 2020 meeting. Evergreen Solutions, LLC, outlined a new 
compensation plan for all employees, made recommendations for several employee salaries to be 
raised to a minimum level at an expense of $39,395.55, recommended title and contractual level 
changes, and provided options for salary increases for consideration by the Board. It should be 
noted that the Board may vote to transition to the compensation plan at a cost of $39,395.55, 
without granting a salary increase. In addition, adopting the plan does not commit the College to 
providing a percentage raise to employees in future years (see Recommendations for Alvin 
Community College in BoardBook). 
 
It is recommended that the Board of Regents adopt the recommendations as set forth in the 
Evergreen Solutions, LLC Compensation Plan to include a cost of approximately $39,395.55 to 
move employees to the minimum salary. It is further recommended that the Board consider 
adopting an across the board salary increase of their choosing for all employees who were hired 
on or before March 1, 2020 with satisfactory performance. Board members have been provided 
salary increase considerations for 1%, 1.5%, 2%, and 2.5%.  
 
CMA:tg 
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RECOMMENDATIONS 

At the conclusion of the compensation study, Evergreen has developed recommendations to 
improve the College’s current classification and compensation system. The 
recommendations, as well as the findings that led to each recommendation, are discussed at 
a high level in this brief recommendation summary.  A more detailed discussion of each 
recommendation can be found in Evergreen’s Final Report for Alvin Community College. 

COMPENSATION AND CLASSIFICATION RECOMMENDATIONS 

FINDING 

The classification system being utilized by the College was generally accurate; however, 
multiple positions at the College appear to be incorrectly classified. 

RECOMMENDATION 1: Reclassify the identified employees so that their titles reflect the work 
performed and their true level of responsibility.  

Exhibit 5-1 displays the recommended title changes for the institution.  Evergreen 
recommends adopting these title changes simultaneously with the other recommendations 
included in this report. 

EXHIBIT 5-1 
RECOMMENDED RECLASSIFICATIONS 

 

FINDING 

While the College currently maintains an organized and defined overall pay plan, Evergreen 
found that the staff pay plan is significantly different that the prevailing peer practices of 
today.  While the staff are on a 15-step pay plan, the majority of institutions (both included in 
this study and across the country) use an open-range pay plan for staff positions.  
Furthermore, the range spreads in the faculty and staff pay plans were not competitive with 
the surveyed peer market.   

Current Classification Title Recommended Classification Titles
Assistant to the President/Executive Director of Development Vice President of Development and Outreach
Director, Information Technology Executive Director, Information Technology
Executive Director, Human Resources Vice President of Human Resources
Senior Executive Administrative Assistant, President Senior Executive Assistant to the President/Board Manager

E V E R G R E E N  S O L U T I O N S ,  L L C  

Recommendations for Alvin 
Community College 
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RECOMMENDATION 2: Adopt a new, market responsive compensation structure and assign 
all positions to it equitably. 

Evergreen has developed several new pay plans for the College’s consideration. TSCM, 
Professional/Administrative, Police, and each faculty contract length received their own pay 
plan.  The new structure increases the range spreads for all plans – up to 67 percent for 
TSCM, Administrative/Professional, and Police and 77 percent for faculty.  The details of the 
proposed plan are located in Exhibit 5-2.  

EXHIBIT 5-2 
PROPOSED TSCM PAY PLAN 

 

 
 

  

Grade Minimum First Quartile Midpoint Third Quartile Maximum
Range
Spread

Midpoint
Progression

101 21,705.19$    25,340.81$    28,976.43$    32,612.05$    36,247.67$    67.0% -
102 22,790.45$    26,607.85$    30,425.25$    34,242.65$    38,060.05$    67.0% 5.0%
103 23,929.97$    27,938.24$    31,946.51$    35,954.78$    39,963.05$    67.0% 5.0%
104 25,126.47$    29,335.15$    33,543.84$    37,752.52$    41,961.21$    67.0% 5.0%
105 26,382.79$    30,801.91$    35,221.03$    39,640.15$    44,059.27$    67.0% 5.0%
106 27,701.93$    32,342.01$    36,982.08$    41,622.16$    46,262.23$    67.0% 5.0%
107 29,087.03$    33,959.11$    38,831.19$    43,703.26$    48,575.34$    67.0% 5.0%
108 30,541.38$    35,657.06$    40,772.75$    45,888.43$    51,004.11$    67.0% 5.0%
109 32,068.45$    37,439.92$    42,811.38$    48,182.85$    53,554.31$    67.0% 5.0%
110 33,671.87$    39,311.91$    44,951.95$    50,591.99$    56,232.03$    67.0% 5.0%
111 35,355.47$    41,277.51$    47,199.55$    53,121.59$    59,043.63$    67.0% 5.0%
112 37,123.24$    43,341.38$    49,559.53$    55,777.67$    61,995.81$    67.0% 5.0%
113 38,979.40$    45,508.45$    52,037.50$    58,566.55$    65,095.60$    67.0% 5.0%
114 40,928.37$    47,783.88$    54,639.38$    61,494.88$    68,350.38$    67.0% 5.0%
115 42,974.79$    50,173.07$    57,371.35$    64,569.62$    71,767.90$    67.0% 5.0%
UNG - - - - - - -
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EXHIBIT 5-2 (CONTINUED) 
PROPOSED ADMINISTRATIVE/PROFESSIONAL PAY PLAN 

 

 
 

EXHIBIT 5-2 (CONTINUED) 
PROPOSED POLICE PAY PLAN 

 

 
 

  

Grade Minimum First Quartile Midpoint Third Quartile Maximum
Range
Spread

Midpoint
Progression

201 45,123.53$    52,681.72$    60,239.91$    67,798.11$    75,356.30$    67.0% 5.0%
202 47,379.71$    55,315.81$    63,251.91$    71,188.01$    79,124.11$    67.0% 5.0%
203 49,748.69$    58,081.60$    66,414.51$    74,747.41$    83,080.32$    67.0% 5.0%
204 52,236.13$    60,985.68$    69,735.23$    78,484.78$    87,234.33$    67.0% 5.0%
205 54,847.93$    64,034.96$    73,221.99$    82,409.02$    91,596.05$    67.0% 5.0%
206 57,590.33$    67,236.71$    76,883.09$    86,529.47$    96,175.85$    67.0% 5.0%
207 60,469.85$    70,598.55$    80,727.25$    90,855.95$    100,984.65$ 67.0% 5.0%
208 63,493.34$    74,128.47$    84,763.61$    95,398.74$    106,033.88$ 67.0% 5.0%
209 66,668.01$    77,834.90$    89,001.79$    100,168.68$ 111,335.57$ 67.0% 5.0%
210 70,001.41$    81,726.64$    93,451.88$    105,177.11$ 116,902.35$ 67.0% 5.0%
211 73,501.48$    85,812.97$    98,124.47$    110,435.97$ 122,747.47$ 67.0% 5.0%
212 77,176.55$    90,103.62$    103,030.70$ 115,957.77$ 128,884.84$ 67.0% 5.0%
213 81,035.38$    94,608.80$    108,182.23$ 121,755.66$ 135,329.08$ 67.0% 5.0%
214 85,087.15$    99,339.25$    113,591.34$ 127,843.44$ 142,095.54$ 67.0% 5.0%
215 89,341.51$    104,306.21$ 119,270.91$ 134,235.61$ 149,200.31$ 67.0% 5.0%
216 93,808.58$    109,521.52$ 125,234.45$ 140,947.39$ 156,660.33$ 67.0% 5.0%
217 98,499.01$    114,997.59$ 131,496.18$ 147,994.76$ 164,493.35$ 67.0% 5.0%
218 103,423.96$ 120,747.47$ 138,070.99$ 155,394.50$ 172,718.01$ 67.0% 5.0%
219 108,595.16$ 126,784.85$ 144,974.54$ 163,164.22$ 181,353.91$ 67.0% 5.0%
220 114,024.92$ 133,124.09$ 152,223.26$ 171,322.44$ 190,421.61$ 67.0% 5.0%
UNG - - - - - - -

Grade Minimum First Quartile Midpoint Third Quartile Maximum
Range
Spread

Midpoint
Progression

P1 40,928.37$    47,783.88$    54,639.38$    61,494.88$    68,350.38$    67.0% -
P2 49,748.69$    58,081.60$    66,414.51$    74,747.41$    83,080.32$    67.0% 21.6%
P3 70,001.41$    81,726.64$    93,451.88$    105,177.11$ 116,902.35$ 67.0% 40.7%
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EXHIBIT 5-2 (CONTINUED) 
PROPOSED 9-MONTH FACULTY PAY PLAN 

 

 
 

  

BA BA18 MA MA18 MA36 PHD TP
STEP1 39,884$                42,071$                44,378$        46,821$        49,396$        52,113$               44,378$            
STEP2 41,081$                43,335$                45,711$        48,225$        50,878$        53,676$               45,711$            
STEP3 42,314$                44,634$                47,082$        49,672$        52,404$        55,286$               47,082$            
STEP4 43,582$                45,973$                48,495$        51,162$        53,977$        56,945$               48,495$            
STEP5 44,889$                47,352$                49,948$        52,696$        55,595$        58,653$               49,948$            
STEP6 46,236$                48,772$                51,449$        54,277$        57,264$        60,412$               51,449$            
STEP7 47,623$                50,235$                52,991$        55,906$        58,982$        62,224$               52,991$            
STEP8 49,052$                51,744$                54,579$        57,584$        60,751$        64,092$               54,579$            
STEP9 50,524$                53,295$                56,219$        59,310$        62,572$        66,013$               56,219$            
STEP10 52,038$                54,893$                57,905$        61,089$        64,450$        67,995$               57,905$            
STEP11 53,600$                56,540$                59,643$        62,924$        66,384$        70,033$               59,643$            
STEP12 54,672$                57,672$                60,835$        64,181$        67,711$        71,435$               60,835$            
STEP13 55,765$                58,826$                62,052$        65,465$        69,066$        72,864$               62,052$            
STEP14 56,880$                60,003$                63,293$        66,774$        70,446$        74,321$               63,293$            
STEP15 58,019$                61,200$                64,559$        68,109$        71,856$        75,806$               64,559$            
STEP16 59,179$                62,424$                65,850$        69,472$        73,293$        77,323$               65,850$            
STEP17 60,363$                63,672$                67,167$        70,861$        74,759$        78,869$               67,167$            
STEP18 61,570$                64,946$                68,510$        72,278$        76,254$        80,446$               68,510$            
STEP19 62,801$                66,245$                69,881$        73,724$        77,779$        82,055$               69,881$            
STEP20 64,057$                67,570$                71,278$        75,198$        79,335$        83,696$               71,278$            
STEP21 65,338$                68,921$                72,704$        76,702$        80,921$        85,370$               72,704$            
STEP22 66,645$                70,300$                74,158$        78,236$        82,540$        87,078$               74,158$            
STEP23 67,978$                71,706$                75,641$        79,801$        84,191$        88,819$               75,641$            
STEP24 69,338$                73,140$                77,154$        81,397$        85,874$        90,596$               77,154$            
STEP25 70,724$                74,602$                78,697$        83,025$        87,592$        92,408$               78,697$            

9-MONTH FACULTY

MASTER'S 
+18

Alvin Community College
FY 2020- 2021

MASTER'S 
+36 DOCTORATE TECHNICALBACHELOR'S BACHELOR'S 

+18 MASTER'S
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EXHIBIT 5-2 (CONTINUED) 
PROPOSED 10.5-MONTH FACULTY PAY PLAN 

 

 
 

  

BA BA18 MA MA18 MA36 PHD TP
STEP1 46,529$          49,084$          51,776$     54,623$     57,628$     60,798$          51,776$       
STEP2 47,925$          52,073$          53,330$     56,262$     59,357$     62,622$          53,330$       
STEP3 49,365$          53,634$          54,931$     57,949$     61,137$     64,502$          54,931$       
STEP4 50,845$          55,243$          56,577$     59,687$     62,972$     66,435$          56,577$       
STEP5 52,370$          56,903$          58,275$     61,481$     64,862$     68,427$          58,275$       
STEP6 53,942$          58,609$          60,023$     63,324$     66,807$     70,481$          60,023$       
STEP7 55,561$          60,365$          61,822$     65,224$     68,811$     72,596$          61,822$       
STEP8 57,227$          62,177$          63,677$     67,180$     70,878$     74,773$          63,677$       
STEP9 58,945$          64,042$          65,588$     69,194$     73,001$     77,017$          65,588$       
STEP10 60,712$          65,965$          67,557$     71,271$     75,192$     79,327$          67,557$       
STEP11 62,533$          67,283$          69,583$     73,410$     77,448$     81,707$          69,583$       
STEP12 63,784$          68,630$          70,974$     74,877$     78,997$     83,340$          70,974$       
STEP13 65,061$          70,002$          72,393$     76,375$     80,577$     85,007$          72,393$       
STEP14 66,362$          71,400$          73,843$     77,904$     82,189$     86,708$          73,843$       
STEP15 67,687$          72,829$          75,319$     79,461$     83,832$     88,442$          75,319$       
STEP16 69,041$          74,286$          76,825$     81,050$     85,508$     90,211$          76,825$       
STEP17 70,422$          75,771$          78,362$     82,671$     87,219$     92,015$          78,362$       
STEP18 71,830$          77,287$          79,929$     84,325$     88,963$     93,856$          79,929$       
STEP19 73,267$          78,832$          81,528$     86,011$     90,742$     95,733$          81,528$       
STEP20 74,732$          80,409$          83,158$     87,731$     92,557$     97,647$          83,158$       
STEP21 76,227$          82,017$          84,821$     89,486$     94,408$     99,600$          84,821$       
STEP22 77,751$          83,658$          86,518$     91,276$     96,296$     101,592$        86,518$       
STEP23 79,306$          85,331$          88,248$     93,101$     98,222$     103,624$        88,248$       
STEP24 80,892$          87,037$          90,013$     94,963$     100,187$   105,697$        90,013$       
STEP25 82,510$          88,778$          91,813$     96,863$     102,190$   107,810$        91,813$       

TECHNICAL

10.5-MONTH FACULTY

Alvin Community College
FY 2020- 2021

MASTER'SBACHELOR'S BACHELOR'S 
+18

MASTER'S 
+18

MASTER'S 
+36 DOCTORATE
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EXHIBIT 5-2 (CONTINUED) 
PROPOSED 12-MONTH FACULTY PAY PLAN 

 

 
 

  

BA BA18 MA MA18 MA36 PHD TP
STEP1 53,178$          56,095$          59,173$     62,427$     65,861$     69,483$          59,173$       
STEP2 54,773$          57,778$          60,948$     64,300$     67,837$     71,567$          60,948$       
STEP3 56,417$          59,511$          62,776$     66,229$     69,872$     73,712$          62,776$       
STEP4 58,108$          61,297$          64,659$     68,216$     71,967$     75,927$          64,659$       
STEP5 59,853$          63,136$          66,600$     70,263$     74,126$     78,202$          66,600$       
STEP6 61,648$          65,029$          68,597$     72,370$     76,352$     80,550$          68,597$       
STEP7 63,498$          66,981$          70,654$     74,542$     78,641$     82,968$          70,654$       
STEP8 65,401$          68,990$          72,776$     76,778$     81,000$     85,456$          72,776$       
STEP9 67,364$          71,059$          74,958$     79,082$     83,431$     88,019$          74,958$       
STEP10 69,386$          73,193$          77,207$     81,453$     85,934$     90,661$          77,207$       
STEP11 71,467$          75,388$          79,523$     83,897$     88,511$     93,380$          79,523$       
STEP12 72,896$          76,896$          81,113$     85,574$     90,282$     95,246$          81,113$       
STEP13 74,355$          78,433$          82,734$     87,287$     92,087$     97,153$          82,734$       
STEP14 75,841$          80,002$          84,390$     89,030$     93,929$     99,095$          84,390$       
STEP15 77,357$          81,602$          86,078$     90,814$     95,810$     101,077$        86,078$       
STEP16 78,904$          83,234$          87,799$     92,630$     97,726$     103,098$        87,799$       
STEP17 80,482$          84,899$          89,555$     94,483$     99,680$     105,160$        89,555$       
STEP18 82,092$          86,597$          91,346$     96,372$     101,674$   107,264$        91,346$       
STEP19 83,733$          88,329$          93,173$     98,300$     103,707$   109,409$        93,173$       
STEP20 85,408$          90,095$          95,037$     100,266$   105,782$   111,597$        95,037$       
STEP21 87,116$          91,897$          96,938$     102,271$   107,897$   113,829$        96,938$       
STEP22 88,859$          93,735$          98,876$     104,316$   110,055$   116,106$        98,876$       
STEP23 90,636$          95,610$          100,854$   106,403$   112,256$   118,428$        100,854$     
STEP24 92,449$          97,522$          102,871$   108,531$   114,501$   120,796$        102,871$     
STEP25 94,298$          99,472$          104,928$   110,701$   116,791$   123,212$        104,928$     

12-MONTH FACULTY

Alvin Community College
FY 2020- 2021

TECHNICALMASTER'S 
+36 DOCTORATEBACHELOR'S BACHELOR'S 

+18 MASTER'S MASTER'S 
+18
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Implementation of the new compensation structure requires two steps. First, all positions 
were assigned to an appropriate pay grade within the overall plan. To determine what pay 
grade each position was assigned, Evergreen used the results of the market study and 
consideration for both existing and newly created internal relationships between 
classifications. Assigning pay grades to classifications requires a balance of internal equity 
and desired market position, and recruitment and retention concerns also played a role in the 
process. Thus, the market results discussed in section 4 were not the sole criteria for the 
proposed pay ranges. 
 
RECOMMENDATION 3: Evergreen recommends the College adopt a methodology to transition 
employee salaries into the proposed pay plan that aligns with its established compensation 
philosophy and meets the available financial resources of the institution.  

The second step of implementing the proposed structure is then to transition employee 
salaries into their new recommended pay ranges. This step can be done via a variety of 
methods, each with their own strengths and drawbacks, however, after discussion with 
College leadership, Evergreen recommends that the institution pursue implementing one of 
the following options. The Board of Regents have sole authority to consider and approve a 
compensation option for employees at the College during the during the budgeting process.  

Option 1: The Board of Regents may consider and approve the newly recommended pay 
ranges.  If an employee’s actual salary is below the minimum of their new pay grade, the 
employee would be raised up to that new minimum to start. The cost associated with this 
option is approximately $ $39,395.  This amount is based on the current faculty and staff 
employed. 

Bring to Minimum  

 

Option 2:  The Board of Regents may consider and approve the newly recommended pay 
ranges and a (X%) percentage increase that is supported by the financial status of the College.  
If an employee’s actual salary is below the minimum of their new pay grade, the employee 
would be raised up to that new minimum to start. All other employees hired on or before March 
1st, with satisfactory performance, will receive the Board approved percentage increase, 
based on the matrix listed below. If an employee’s salary is above the minimum to start, that 
employee would receive the increase that is approved by the Board during budgeting. The 
costs associated with each percentage will vary based on the faculty and staff employed 
during the implementation. 

Bring to Minimum plus an across the board increase determined by available resources 

Total Cost 1.0% 1.5% 2.0% 2.5% 
2020 $        289,683.08   $         330,949.30   $   372,361.88   $         413,986.64  
2021 $        306,797.00   $         351,730.57   $   397,079.73   $         442,848.32  
2022 $        240,705.22   $         286,755.94   $   333,679.90   $         381,487.26  

2020/2021 Cost Marginal Cost
Bring to Min 39,395.55$     -
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Due to standard organizational turnover and the retirement of several long-tenured 
employees, overall institutional payroll is projected to decrease by about 2.5 percent – even 
after these recommended increases. 

FINDING 

The College is offering contracts to employee groups that would typically not be under 
employment contracts. 

RECOMMENDATION 4: Change the College’s policy to offer employment contracts to 
professional employees at the Director level and above.  

The College is currently offering employment contracts to employees below the director level, 
which is not the common practice among other institutions similar to the College.  This is 
causing strife among employees and is also a hardship on the Human Resources department 
in administering these contracts.  Only offering employment contracts to employees at the 
Director level and above should solve both of these issues. 

COMPENSATION AND CLASSIFICATION SYSTEM ADMINISTRATION 

Any organization’s compensation and classification system will need periodic maintenance. 
The recommendations provided in this chapter were developed based on conditions at the 
time the study was conducted. Without proper upkeep of the system, the potential for 
recruitment and retention issues may increase as the compensation and classification system 
becomes dated and less competitive.  

RECOMMENDATION 5: Conduct small-scale salary surveys as needed to assess the market 
competitiveness of hard-to-fill classifications and/or classifications with retention issues, and 
make adjustments to pay grade assignments if necessary. 

While it is unlikely that the pay plan as a whole will need to be adjusted for several years, a 
small number of classifications’ pay grades may need to be reassigned more frequently. If one 
or more classifications are exhibiting high turnover or are having difficulty with recruitment, 
the College should collect salary range data from peer organizations to determine whether an 
adjustment is needed for the pay grade of the classification(s). 

RECOMMENDATION 6: Conduct a comprehensive classification and compensation study 
every five years using either internal or external resources. 

While small-scale salary surveys can improve the market position of specific classifications, it 
is recommended that a full classification and compensation study be conducted every five 
years to preserve both internal and external equity for the College. This study could be done 
internally at the College if adequate resources are able to be devoted to the process, or 
assistance from outside the College can be brought in.  Either way, it is important to ensure 
all classifications at the College are evaluated regularly because changes to classification and 
compensation do occur, and while the increments of change may seem minor, they can 
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compound over time. A failure to react to these changes quickly has the potential to place the 
College in a poor position for recruiting and retaining quality employees. 

RECOMMENDATION 7: Revise policies and practices for moving employees’ salaries through 
the new pay plan, including procedures for determining salaries of newly hired employees and 
employees who have been promoted, demoted, or transferred to a different classification. 

Salary Progression 

As outlined above, Evergreen recommends College enact the second phase of implementing 
the new pay plan which would involve a one-time salary adjustment for employees to transition 
them into their new salary ranges. While this major adjustment should be performed when 
the College has the financial resources to do so, the College should continue to adjust salaries 
annually when financially feasible.  Evergreen recommends that the basis of salary 
adjustment for the open range pay plans be done in the future at three distinct levels. 

• Structural: Adjustment to the ranges should be done annually and with the aim of adjusting for 
the changes in cost of living. Evergreen recommends the College tie the annual compensation 
structure movement to the local change in the Consumer-Price-Index (CPI). This annual 
adjustment will ensure the College’s pay ranges do not rapidly fall out of line with that of its 
peers; however, when conducting the small-scale surveys referenced above, the College 
should also collect pay plan movement and anticipated movement from its peers to gauge if 
market movement is keeping pace with CPI movement.  

• Classification: As a result of the market surveys, the College may identify classifications or job 
families that are experiencing considerable market movement and as a result, reassignment 
of the pay grades should be considered when this occurs. Alternatively, if the College identifies 
classifications that have become hard to recruit and retain, pay grade reassignment should 
also be considered to ensure the College is competitive for both recruiting new talent and 
retaining existing employees.  

• Individual: To tie into the adjustment of the structure, Evergreen recommends the College 
adjust employee salaries annually for Cost-of-living adjustment (COLA). This adjustment would 
be done for all employees who receive a satisfactory performance evaluation, and the 
percentage adjustment would need to be roughly 1.0 percent more than the movement of the 
compensation structure in any given years, in order to allow for employee progression into the 
range. Moreover, based on the feedback from employees and College’s desire to recruit and 
retain a high-quality workforce, Evergreen recommends the college grant additional 
adjustment to employees who receive above average performance evaluations.  The College 
should exercise a differentiated percentage for high performers that met the financial 
constraints of the budget but while still providing a meaningful incentive for high performance.  
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MEMORANDUM NO: 113-2020 

 
TO: Board of Regents 

FROM: Dr. Christal M. Albrecht  
 
DATE: August 6, 2020 
 
SUBJECT: Consider Adoption of Budget for 2020-2021 Fiscal Year 
 

Based on the discussions from the Board workshops on June 15, July 13, and August 3, 2020, 
and the Board meetings on June 25 and July 23, 2020, the proposed Maintenance and Operations 
Budget for 2020-2021 totals $36,685,421 (see attachment of budget and tax rate options). 
 
This budget includes no net new positions and includes the four positions approved by the Board 
in February to accommodate a reorganization of the Student Services Division and the 
implementation of the Quality Enhancement Plan (QEP). The budget reflects the conversion to a 
new Compensation Plan proposed by Evergreen Solutions, LLC, at a cost of $39,395 to bring 
employees who are currently below the minimum of their salary grade up to the minimum. The 
budget also supports a salary increase, should the board decide to include one in the budget. The 
semi-annual payments for the Maintenance Tax Note are included. 
 
This budget would be attainable by the board adopting the Voter Approval Rate, which does not 
require an election but does require one tax hearing. The resulting tax rate, if approved, will be 
lower than our current 2019-2020 tax rate. The estimated net taxable value from Brazoria County 
Appraisal District is preliminarily projected to be 12% higher than last year. The appropriations 
from the state for the 2020-2021 year, the second year of the biennium, remain the same at 
$7,772,636 (see Revenue worksheet). 
 
It is recommended that the Board of Regents approve the budget of $36,685,421 as presented, 
with approximately $1,435,405 allocated to the Institutional Reserve for future projects, to cover 
possible revenue losses or to cover unexpected expenses related to the pandemic. With the 
approval of the compensation plan and any salary adjustments, this figure may be slightly 
increased.  On September 1, 2020, the Business Office will input the budget including full-time 
employee budget line items based upon the adoption of the compensation plan and Board 
approved salary increases, if any. The budget, with the approved changes, will be posted on the 
College’s website. 
 
 
CMA:tg 
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Debt M&O Total
0.014424 0.171438 0.185862 Net Taxable Values for FY20/21 12,659,483,327      

OPTION DESCRIPTION
 TAX REVENUE 

GENERATED 

 INCREASE 
OVER "NO 

NEW 
REVENUE" 

 % 
INCREASE 
OVER "NO 

NEW 
REVENUE 

DEBT 
RATE

M&O 
RATE

TOTAL 
RATE

DECREASE 
FROM 

CURRENT 
RATE OF 
.185862

FUNDS AVAILABLE FOR OTHER 
PROJECTS, WAGE ADJUSTMENTS, 

POSSIBLE LOSS OF OTHER REVENUES 
AND/OR INSTITUTIONAL RESERVE BUDGET TOTAL

 Increase in 
Budget Over 

Option A 

Money Left After 
Walking Track 

Most Expensive 
Option

Other 
Projects Not 

Funded

Money Left 
Over After 

Walking Track 
and Unfunded 

Projects

A No New Revenue (formerly effective tax 
rate)

19,937,927             (221,088)          0.012864 0.157494 0.170358 -8.34% $168,090 35,028,928             

B
Increase over "No New Revenue" 
(Budget as Presented)   Rate as shown 
produces $73 more than original budget 20,159,015             221,088           1.11% 0.012864 0.159241 0.172105 -7.40% $389,178 35,250,016             221,088          

C Increase over "No New Revenue"

20,287,927             350,000           1.76% 0.012864 0.160259 0.173123 -6.85% $518,090 35,378,928             350,000          (331,493.00)$           

D Increase over "No New Revenue"

20,637,927             700,000           3.51% 0.012864 0.163023 0.175887 -5.37% $868,090 35,728,928             700,000          18,507.00                

E Voter Approval Tax Rate (no election 
required)

21,594,420             1,656,493        8.31% 0.012864 0.170579 0.183443 -1.30% $1,824,583 36,685,421             1,656,493       975,000.00              687,000.00    288,000.00          

UNFUNDED PROJECTS

Walking Track
 Options range from 
$203,929 to $460,405 460,405.00$         

Increase size of T building concrete pad

Add on to current 
concrete pad, add 
perimeter fence around 
new pad, replace & add 
new metal awning, 
build storage area 
under awning for 
Mobile Go Trailer, 
College vehicles and 
equipment 60,000$                 

Berm

Berm Mowstripes & 
French drain, D building, 
B building and A 
building 80,000$                 

R Building (Nolan Ryan Center) Trash enclosures 40,000$                 

Nolan Ryan Center

Buy all new kitchen 
equipment instead of 

some used 91,000$                 
S Building LED Lighting retrofit 176,000$               
S Building HVAC controls 200,000$               

Astronomy Building Storage

Remove old building, 
build new larger 

building with 
foundation and air 

conditioning 40,000$                 

1,147,405              

Current Tax Rate for FY19/20
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OPTION E
2018-19

AMOUNT TOTAL AMOUNT TOTAL DIFFERENCE
% 

Increase Total
State Appropriations
    Coordinating Board (SB1) 7,772,636$   7,772,636$   -$                      0.00% 7,930,935$   

Local - Tuition and Fees
   In-District  2,195,000$   2,293,179$   (98,179)                 -4.28%
   Out-of-District  4,067,825     4,712,585     (644,760)               -13.68%
   Out of State/Foreign  340,281         412,439         (72,158)                 -17.50%
   Fees 1,016,150     1,259,342     (243,192)               -19.31%
Total Tuition and Fees 7,619,256     8,677,545     
Exemptions (1,567,140)    (1,481,847)    (85,293)                  5.76%
All Tuition and Fees Less Exemptions 6,052,116     7,195,698     (1,143,582)            -15.89% 7,546,142     

Miscellaneous Income
    Interest on CDs 75,000           150,000         (75,000)                 -50.00%  
    Testing Fees 52,500           105,000         (52,500)                 -50.00%
Total Miscellaneous Income 127,500         255,000         (127,500)               230,000        

CARES Funds 1,138,749     

M&O Taxes 21,594,420   19,310,234   2,284,186             11.83% 17,215,129   

Total Revenues 36,685,421   34,533,568   0.00% 32,922,206   

M & O Budget 36,685,421   34,533,568   2,151,853             6.23% 32,922,206   
.

Difference -                 -                 -                    

Summary of Tax Rates

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
Maintenance 0.181907   0.182979   0.172848      0.163608      0.171802      0.171438      0.170579              
Debt Service 0.022102   0.021030   0.018896      0.017142      0.015973      0.014424      0.012864              
Total 0.204009   0.204009   0.191744      0.180750      0.187775      0.185862      0.183443              

ALVIN COMMUNITY COLLEGE

Projected Revenues
For Fiscal Year 2020-21

2020-21 2019-20
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MEMORANDUM NO: 112-2020 

 
 
TO: Board of Regents 

FROM: Dr. Christal M. Albrecht  
 
DATE: August 6, 2020 
 
SUBJECT: Consideration and Approval of Proposed Tax Rate for Fiscal Year 2020-2021 
 

 

The Board of Regents approved the Maintenance and Operations Budget for Fiscal Year 2020-
2021 on August 13, 2020, after having multiple discussions in meetings and workshops. Included 
in the budget discussions was a proposal to adopt a Tax Rate of $.183443 for the 2020-2021 
fiscal year. This tax rate supports a revenue of $21,594,420. The breakdown of the tax rate is as 
follows: 
 
Debt Rate:   $.012864 (must adopt)  
M & O Rate:   $.170579 
TOTAL RATE  $.183443 
 
The proposed tax rate would require one tax hearing which is scheduled for Thursday, 
September 17, 2020 at 5:30 p.m. The tax hearing will be held by videoconference with a link and 
a toll free phone number provided for public access to the meeting.  
 
Recommendation 
It is recommended that the Board take a record vote to propose a tax increase of 7.68% above the 
No New Revenue Rate with a stated proposed tax rate of $.183443, which is equal to the Voter 
Approval Rate, to be adopted at a future meeting.   
 
 
 
 
 
 
 
 
CMA:tg 
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2020 Planning Calendar 

ALVIN COMMUNITY 
COLLEGE DISTRICT 

 
Date Activity 

July 20 Deadline for ARB to approve appraisal records. 

July 25 Deadline for chief appraiser to certify rolls to taxing units. May be Certified 
Estimate of Values for TNT calculation purposes 

Emailed Certification of anticipated collection rate by collector. 

July 25-Aug 7 Calculation of effective and rollback tax rates and submission to taxing unit 
governing bodies 

August 6 72-hour notice for Virtual meeting (Open Meetings Notice). 

August 13 Virtual meeting of governing body to discuss tax rate; Take a record vote to 
propose a tax rate. Follow a, b, or c, whichever is applicable: 

a. If proposed rate does not exceed the lower of the voter approval rate or the 
no new revenue rate schedule and announce date, time, and location tax rate 
will be adopted. 

b. If the proposed rate exceeds the lower of the voter approval rate or the no 
new revenue rate schedule and announce date, time and location of public 
hearing on tax increase. Tax rate may be adopted following public hearing. 

c. If proposed rate exceeds the greater of the voter approval rate or the De 
Minimis Rate, as applicable, set date, time and location of public hearing. 
Tax rate may be adopted following public hearing. CALL FOR AN 
ELECTION ON THE NOVEMBER 3, 2020 GENERAL ELECTION 
BALLOT FOR APPROVAL OF TAX RATE BY THE ELECTORATE. 

September 6 
Alvin Sun 

Ro’vin Garrett handles 

Publish Notice of meeting to adopt Property Tax Rates or Notice of Public Hearing 
on Tax Increase. The notice must appear at least five days before the meeting or 
public hearing. In addition, the governing body of a taxing unit may not hold a 
public hearing on a tax rate or hold a meeting to adopt a tax rate until the 5th day 
after the Appraisal District has complied with Texas Property Tax Code Section 
26.05(d-1). 

September 11 72-hour notice for Virtual public hearing (Open Meetings Notice) 

September 17 Hold Public meeting to adopt tax rate or public hearing on tax increase. Tax Rate 
may be adopted following public hearing. 
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Debt M&O Total
0.014424 0.171438 0.185862 Net Taxable Values for FY20/21 12,659,483,327      

OPTION DESCRIPTION
 TAX REVENUE 

GENERATED 

 INCREASE 
OVER "NO 

NEW 
REVENUE" 

 % 
INCREASE 
OVER "NO 

NEW 
REVENUE 

DEBT 
RATE

M&O 
RATE

TOTAL 
RATE

DECREASE 
FROM 

CURRENT 
RATE OF 
.185862

FUNDS AVAILABLE FOR OTHER 
PROJECTS, WAGE ADJUSTMENTS, 

POSSIBLE LOSS OF OTHER REVENUES 
AND/OR INSTITUTIONAL RESERVE BUDGET TOTAL

 Increase in 
Budget Over 

Option A 

Money Left After 
Walking Track 

Most Expensive 
Option

Other 
Projects Not 

Funded

Money Left 
Over After 

Walking Track 
and Unfunded 

Projects

A No New Revenue (formerly effective tax 
rate)

19,937,927             (221,088)          0.012864 0.157494 0.170358 -8.34% $168,090 35,028,928             

B
Increase over "No New Revenue" 
(Budget as Presented)   Rate as shown 
produces $73 more than original budget 20,159,015             221,088           1.11% 0.012864 0.159241 0.172105 -7.40% $389,178 35,250,016             221,088          

C Increase over "No New Revenue"

20,287,927             350,000           1.76% 0.012864 0.160259 0.173123 -6.85% $518,090 35,378,928             350,000          (331,493.00)$           

D Increase over "No New Revenue"

20,637,927             700,000           3.51% 0.012864 0.163023 0.175887 -5.37% $868,090 35,728,928             700,000          18,507.00                

E Voter Approval Tax Rate (no election 
required)

21,594,420             1,656,493        8.31% 0.012864 0.170579 0.183443 -1.30% $1,824,583 36,685,421             1,656,493       975,000.00              687,000.00    288,000.00          

UNFUNDED PROJECTS

Walking Track
 Options range from 
$203,929 to $460,405 460,405.00$         

Increase size of T building concrete pad

Add on to current 
concrete pad, add 
perimeter fence around 
new pad, replace & add 
new metal awning, 
build storage area 
under awning for 
Mobile Go Trailer, 
College vehicles and 
equipment 60,000$                 

Berm

Berm Mowstripes & 
French drain, D building, 
B building and A 
building 80,000$                 

R Building (Nolan Ryan Center) Trash enclosures 40,000$                 

Nolan Ryan Center

Buy all new kitchen 
equipment instead of 

some used 91,000$                 
S Building LED Lighting retrofit 176,000$               
S Building HVAC controls 200,000$               

Astronomy Building Storage

Remove old building, 
build new larger 

building with 
foundation and air 

conditioning 40,000$                 

1,147,405              

Current Tax Rate for FY19/20
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MEMORANDUM NO:  107-2020 

 
 
TO: Board of Regents 

FROM: Dr. Christal M. Albrecht  
 
DATE: August 6, 2020 
 
SUBJECT: Project Procurement Methods for Informational Purposes  
 

 
Texas Government Code 2269 requires approval by this Board of the procurement method for 
construction contracts in excess of $ 50,000 if the preferred procurement method is to be other 
than either competitive bid or utilizing a Purchasing Co-operative, before the contract is 
solicited. 
 
The attached list represents the remaining anticipated procurements considered by AGCM and 
staff for the next fiscal year in regards to the 2018 Maintenance Tax Bond.  None of these 
projects are projected to be procured by any method other than Competitive Bids, utilizing a 
Purchasing Co-operative, or a change order of an existing contractor.   
 
This item and the attached list is for information only. Should the situation change and the 
method of procurement for a given project changes requiring board approval, the project 
procurement method will be taken to the Board for consideration and action. 
 
 
 
 
 
 
 
 
 
CMA:tg 
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Alvin Community College For BOR Information  
August 13, 2020 

Building General Description of Work Proposed Procurement Method

Audio/Visual Upgrades for Buildings E 
and Nolan Ryan Center

Speakers, Microphones, Audio controls, Televisions and Wiring 
for E Building;  Speakers, Microphones, Audio controls, 
Televisions, Computer monitors, Wiring for Nolan Ryan Center Competitive bids or Purchasing Coop

Landscape/Sidewalk Base Bond budget + Additional Funds + Dry River Bed in Ditch Change Order to Corestone or Competitive bids
ABCD Berms Mowstripes & French Drains Change Order to Corestone or Competitive bids

Buildings C & G Foundation/Structural Repairs Change Order to GC
E Building Dumpster & Mechanical Yard Enclosure Change Order to GC

B bldg Theater seating lighting Change Order to GC
R Building (Nolan Ryan Center) Replace all cracked flooring Change Order to GC

E building Acoustical Treatment to ceilings Change Order to GC
Campus Wide Blue Light Security Phones Change Order to GC or Competitive bids

B bldg New Exterior Elevator Change Order to GC or Competitive bids
A bldg Elevator Upgrades Change Order to GC or Competitive bids

F "H" Building Restroom More toilets and sinks and larger ADA compliant restrooms Change Order to GC or Purchasing Coop
H, G, E, S, R, N Roof replacement / repair Change Order to GC or Purchasing Coop

North B Parking Lot Relocation of parking lot lights to perimeter Change Order to GC or Purchasing Coop
Entrance New Flag Poles Change Order to GC or Purchasing Coop

Campus Wide Wayfinding Signage Professional Negotiation
R Building (Nolan Ryan Center) Restroom Remodel- All new finishes, accessories, and fixtures Change Order to GC or Purchasing Coop

H Building
Police Station renovation to add appropriate locker rooms and 
paint entire police station suite Change Order to GC or Purchasing Coop

C Building Marketing area remodel and flooring replacement Change Order to GC or Purchasing Coop
D Building Remodel Classroom for Art (HVAC renovation) Change Order to GC or Purchasing Coop

N Building
Convert Office to Crime lab, update offices, and provide corridor 
niche for vending and copier machines Change Order to GC or Purchasing Coop

A Building Remodel advising, records, enrollment, financial aid suites Change Order to GC or Purchasing Coop
Campus Wide LED Jogging Track Light Modifications Change Order to GC or Sole Source
Campus Wide IT upgrades - Classroom Upgrades Competitive bids or Purchasing Coop

NRC Culinary Kitchen Equipment Competitive bids or Purchasing Coop
Campus Wide Classroom refresh renovation Competitive bids or Purchasing Coop
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Campus Wide Furniture Competitive bids or Purchasing Coop
Campus Wide ADA survey Professional Negotiation
Campus Wide Electrical Demo of Abandoned Infrstructure & Hotspot Fixes Purchasing Coop

S Refurbishment of Greenhouse wall Sole Source
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MEMORANDUM NO:  104-2020 

 
 
TO: Board of Regents 

FROM: Dr. Christal M. Albrecht  
 
DATE: August 4, 2020  
 
SUBJECT: Fiscal Year 2020-2021 Annual Purchasing Requests over $50,000 
 

 

It is recommended the Board of Regents approve the following purchase requests which include 
annual contract renewals and anticipated expenditures in excess of $50,000 during the 2020-
2021 fiscal year. These requests represent estimates only and do not guarantee payments to these 
vendors. Purchases will be funded by various College, awarded grant, and maintenance bond 
funds. 
 
 
 
 
 
 
 
 
 
 
 
 
 
CMA:tg 
 
Attachment: Purchase Recommendations 
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ADMINISTRATIVE AND GENERAL OPERATIONS 
 

Amazon Capital Services, Inc. to provide instructional and miscellaneous goods procured 
through the OMNIA Partners (formerly U.S. Communities) purchasing cooperative contract, 
contract number R-TC-17006. The estimated annual expenditure is $65,000. 
 
Brazoria County Appraisal District to provide property appraisal services. The sole source 
number is 1602. The estimated annual expenditure is $135,000. 
 
Office Depot Business Services to provide office supplies, furniture, and equipment procured 
through the OMNIA Partners (formerly National IPA) purchasing cooperative, contract number 
R190303. The estimated annual expenditure is $ 200,000. 
 
Rogers, Morris & Grover, LLP to provide legal services. Legal services are classified as 
professional services according to Texas Government Code §2254 and are exempt from 
competitive procurement laws pursuant to Texas Education Code §44.031(f). The estimated 
annual expenditure is $150,000. 
 
Xerox Financial Services to provide leased copier fleet and production equipment, copy count 
charges, and related services procured through the Choice Partners purchasing cooperative 
contract, contract number 17/026KH-10. ** This contract is set to expire November 30, 2020.  A 
Request for Proposal will be let in the Fall. 
 
 
ATHLETICS 
 

Apartments are leased from the following vendors to provide housing for student athletes on 
scholarship. Leasing of real property does not fall within the requirements for competitive 
bidding required in Texas Education Code §44.031. The estimated annual expenditure is 
$92,000. 
 

Hillcrest Village Apartments 
Huntington Oaks Apartments 
Kenton Apartments 
Meadow Park Apartments 
Newport Oaks Apartments 
Willow Creek Manor 
Fairway Square Apartments 
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Steeplechase Apartments 
COLLEGE STORE 
 
The following vendors will provide various goods for resale in the College Store procured 
through Invitation for Bids (IFB) 19-04. The estimated annual expenditure is $1,165,000. 
  

Apperson, Inc. 
Award Concepts, Inc. 
Bedford, Freeman & Worth Publishing Group, LLC 
Blue 360 Media, LLC 
Cengage Learning, Inc. 
Elsevier 
Goodheart-Willcox Publisher 
Herff Jones, LLC 
IndiCo, LLC 
Koza’s, Inc. 
Macmillan Learning 
McGraw-Hill Education 
Mercer Tool Corp. 
Morton Publishing Company 
Nebraska Book Company, Inc. 
Paradigm Publishing, Inc. 
Pearson Education, Inc. 
RedShelf, Inc. 
Sage Publishing 
TestOut Corporation 
Vistar Corporation 
W.W. Norton, Inc. 

  
 
FACILITIES 
 

City of Alvin to provide trash removal, water, and sewer services. This is as a sole source 
provider in a regulated market; sole source number 1603. The estimated annual expenditure is 
$160,000. 
 
Facilities Sources to provide job order contracting and disaster recovery services as needed 
procured through the Purchasing Cooperative of America (PCA) purchasing cooperative 
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program, contract numbers 3-125-15, 3-193-18, and 3-169-17. The estimated annual expenditure 
is $200,000. 
 
ProEnergy Partners, LP to provide natural gas procured by Tradition Energy in 2018. The 
estimated expenditure is $52,000. 
 
Lange Mechanical for heating, ventilation, and air conditioning (HVAC) services and equipment 
as needed procured through Choice Partners purchasing cooperative contract, contract number 
19/036MR-04. The estimated annual expenditure is $115,000. 
 
TXU Energy to provide electricity services procured by Tradition Energy in 2016. The estimated 
expenditure is $585,000. 
 
 
INFORMATION TECHNOLOGY 
 

Blackboard, Inc. to provide the College’s hosted learning management system procured through 
the Choice Partners purchasing cooperative, contract number 17/026KH-08. The estimated 
annual expenditure is $92,500 
 
CDW-G to provide software licenses, computer supplies, and equipment procured through 
various cooperative contracts programs; DIR, OMNIA Partners (formerly National IPA), and 
Sourcewell (formerly National Joint Powers Alliance (NJPA)). The estimated annual expenditure 
is $250,000. 
 
SHI-Government to provide software licenses procured through various DIR cooperative 
contracts programs.  The estimated annual expenditures is $110,000. 
Dell Marketing, LP to provide computer supplies and equipment procured through the DIR 
purchasing cooperative, contract number DIR-TSO-3763. The estimated annual expenditure is 
$450,000.  
 
Ellucian Company, LP to provide the College’s enterprise resource planning (ERP) system and 
related services procured through Request for Proposals (RFP) 17-09. The estimated annual 
expenditure is $575,000.  
 
Logical Front to provide server and infrastructure hardware and related services procured 
through the DIR purchasing cooperative, contract number DIR-TSO-3763 as an authorized Dell 
Marketing LP reseller. The estimated annual expenditure is $75,000. 
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Square 3 (formerly PCCare, Inc.) to provide computer supplies and equipment procured through 
the Choice Partners purchasing cooperative, contract number 18/056KD-47. The estimated 
annual expenditure is $65,000. 
 
Touchnet Information Systems, Inc. to provide the College’s e-Commerce solution and related 
services procured through RFP 18-01. The estimated annual expenditure is $103,000. 
 
Zogotech to provide data analytics software. The initial purchase and implementation was 
procured through a DIR purchasing cooperative contract in 2015. The estimated annual 
expenditure is $55,000. 
 
 
INSTRUCTIONAL 
 

Texas Tech University to provide research services procured through an interlocal agreement. 
The estimated annual expenditure is $50,000 and will be funded by the HSI-STEM grant. 
 
The following vendors will provide medical equipment and supplies procured through 
purchasing cooperative programs; BuyBoard and OMNIA Partners (formerly National IPA). The 
estimated annual expenditure is $125,000. 
 

Laerdal Medical Corporation 
Pocket Nurse 

 
 
 
CONTINUING EDUCATION 
 

The welding program in Industrial Programs was awarded a Jobs and Education (JET) Grant 
from the Texas Workforce Commission through Danbury Independent School District for 
program expansion.  Industrial Programs will be purchasing a ventilation system for welding lab; 
an orbital welder and various accessories and a robotic welding thru-arm and accessories.  
Purchases will be made through one or more purchasing cooperatives based on availability and 
cost.  The purchases will not exceed $ 276,698.  
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MEMORANDUM NO:  102-2020 

 
 
TO: Board of Regents 

FROM: Dr. Christal M. Albrecht  
 
DATE: August 3, 2020 
 
SUBJECT: Fiscal Year 2020-2021 Cooperative Purchasing Programs 
 

The College participates in various purchasing cooperatives, group purchasing organizations, 
government purchasing alliances, and interlocal agreements both in and out of the State of Texas. 
The purpose of the cooperatives is to provide lower prices and better quality products for public 
institutions belonging to the cooperatives and allows the College to take advantage of leveraged 
buying by pooling the purchasing volume of multiple governmental and educational institutions 
in order to obtain the best value for the cooperative members. Utilizing these competitively bid 
contracts also saves time, College resources, and money as these contracts are readily available 
for use when a need arises and eliminates the requirement to initiate a formal solicitation process. 
 
Contracts awarded through these cooperatives are competitively procured in compliance with 
Texas Education Code §44.031 and are permitted through Texas Government Code §791.011. 
 
Texas Education Code §44.0331 requires that any contract-related fees, including management 
fees, be documented and reported in an agenda item. The College pays an annual membership 
fee of $100 to the Texas Comptroller of Public Accounts to be a member of their cooperative 
purchasing program. In addition to competitively procured contracts, benefits of this program 
include viewing vendor reviews and feedback, access to a centralized master bidders list, access 
to electronic state business daily to post solicitations, purchase card program through CitiBank, 
and travel discounts and rebates for eligible members on select airlines, hotels, car rentals, and 
fuel. 
 
It is recommended that the Board of Regents approve utilization of purchasing cooperatives and 
interlocal agreements on an as-needed basis for authorized expenditures utilizing fiscal year 
2020-2021 funds. 
 
 
CMA:tg 
 
Attachment:  Interlocal and Cooperative Purchasing Programs 
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Interlocal and Cooperative Purchasing Programs 
 
College of the Mainland Interlocal Agreement 
Educational and Institutional (E&I) Cooperative Services  
Harris County Department Education (HCDE) Choice Partners 
Houston-Galveston Area Council (H-GAC) 
National Cooperative Purchasing Alliance (NCPA)  
OMNIA Partners - formerly National Intergovernmental Purchasing Alliance (IPA) and U.S. 
Communities Government Purchasing Alliance 
Purchasing Association of Cooperative Entities (PACE)  
Purchasing Cooperative of America (PCA) 
San Jacinto College Interlocal Agreement 
Sourcewell - formerly National Joint Powers Alliance (NJPA) 
State of Texas Comptroller Cooperative Purchasing Program, State of Texas Term Contracts 
(TxSmartBuy), Texas Multiple Award Schedule (TXMAS) 
Texas Association of School Boards (TASB) BuyBoard 
Texas Department of Information Resources (DIR) 
Texas Investment Provider Selection Committee (TIPSC) Interlocal Agreement 
Texas Tech University Interlocal Agreement 
The Interlocal Purchasing System (TIPS) 
U.S. General Services Administration (GSA), Schedules 70 and 84 
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MEMORANDUM NO:  105-2020 

 
 
TO: Board of Regents 

FROM: Dr. Christal M. Albrecht  
 
DATE: August 4, 2020 
 
SUBJECT: Purchase of Two GE Ultrasound Units with Accessories 
 

 

The Diagnostic Cardiovascular Sonography (DCVS) program desires to purchase two (2) 
ultrasound units with accessories for continued education and clinical diagnostics. The awarded 
vendor for these units is GE Healthcare in the amount of $ 98,773.20. 
 
The Purchasing Department developed, with the help of the DCVS staff, a comprehensive 
Request for Proposal, RFP 20-16 which closed on July 28, 2020.  This RFP was, as required by 
the College Policy (cf-07), advertised in the local newspaper (The Facts) and posted as a 
competitive solicitation on the State of Texas Electronic State Business Daily (ESBD) site.  
Responses were received and opened at 2:00 PM on July 28, 2020 with three (3) responses 
received.  DCVS and Allied Health staff reviewed the responses and evaluated each based on the 
weighted criteria outlined in the solicitation.  Financially, the responses were: 
 

Philips Global Business Services, North America   $ 148,007.67 
Mindray DS USA       $ 116,546.53 
GE Healthcare        $  98,773.20    

 
This purchase will be funded by the Texas Workforce Commission Jobs and Education for 
Texans (JET) grant (#2820JET002). 
 
It is recommended that the Board approve the purchase of two ultrasound units with accessories 
in the amount of $ 98,773.20 from GE Healthcare. 
     
 
 
 
CMA:tg 
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