ALVIN COMMUNITY COLLEGE
3110 Mustang Road
Alvin, TX 77511

Regular Meeting
Thursday, November 17, 2022 6:00 PM

Agenda

1. Call to Order
2. Certification of Posting of Notice




CERTIFICATION OF POSTING OF NOTICE TO THE
REGULAR MEETING OF THE
ALVIN COMMUNITY COLLEGE DISTRICT
BOARD OF REGENTS
NOVEMBER 17, 2022

It is hereby certified that a notice of this meeting was posted on the 11" day of
November 2022, in a place convenient to the public on the Alvin Community
College campus as required by Section 551.002, Texas Government Code.

Signed this 11" day of November 2022.

Dr. Robert Exle’ff ______ j

President




A A

Executive Session

Call to Order

Pledge

Invocation

Citizen Inquiries

Board Chairman Report/Comments
Information Items

9.A. Personnel Action




y Robert |. Exley, PhD
g L\ President

ALVIN COMMUNITY COLLEGE

Your College RightNow

MEMORANDUM NO: 179-2022

TO: Board of Regents
FROM: Robert J. Exley, PhD fty"é
DATE: November 3, 2022

SUBJECT: Personnel Action (Replacement): Veterans Services Coordinator

The individual listed below has been recommended to fill the full-time position of Veterans
Services Coordinator.

Candidate
Recommended: Sherron Howard

Education: University of Houston — Clear Lake
Bachelor of Business Administration

Galveston College
Associate’s, Substance Abuse

Experience: Alvin Community College
Financial Aid Advisor February 2018 — Present

Texas Health and Human Services
ES Clerk III August 2014 - February 2018

Texas A&M University
Financial Management Supervisor August 1997 — June 2011

Salary: $60,985.68 Annual
Grade 204 / 2022-2023 Professional Salary Schedule

RJE:tg



gtWCC ALVIN COMMUNITY COLLEGE

- JOB DESCRIPTION

Job Title: Veteran Services Coordinator

Department: Student Services FLSA Exempt

Status:

Reports to: Registrar Grade Level: 204

Safety Sensitive: Yes Job Professional

Category:

HR approved: Human Resources/LLH Date: 8/12/2022

Dana Pence/John Matula Date: 8/12/2022

SUMMARY
The Veteran Services Coordinator acts as the VA Certifying Official that works with veterans and
their families to coordinate state and federal educational benefits.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may be
assigned.

Assists Veteran students and/or their dependents with the application process for state and
federal benefits.

Reviews and approves all state Hazlewood and VA applications for initial award and
subsequent semester awards based on State of Texas and Texas Veteran's Commission
guidelines.

Reviews Hazlewood student's record for satisfactory academic progress (SAP) before initial
award and after each subsequent enrolled semester,

Ensure that all data is listed on certification forms accurately {such as tuition and fees for
active-duty personnel or less than % time enroliment, specific VA rules are quoted for student
teaching) by reviewing all certifications and comparing with outlines/ schedules.

Audit all VA files, certifications, and corrections each enroliment period.

Ensure all coursework is certifiable to VA by academic advising during pre-registration and
registration utilizing degree outlines, transcripts, and/or letters of substitution and conferring
with departmental academic advisors.

Maintains knowledge of TVC regulations concerning state benefits.

Complies and submits the Hazelwood Report to the Texas Veteran's Commission at the end
of each regular semester.

Assists with updating VA forms, brochures and college Veteran website page.

Assists with the annual VA program approval process.

Maintains knowledge of VA regulations concerning federal benefits.

Inputs information in VA ONCE to level 3.

Assist with calculating prior credit for transfer coursework or change of major to accurately
reflect students’ academic progress.

Assist with processing and sending electronic changes in students course load which would
result in a change in rate of pay of veteran's educational benefits. — Prepare semesterly and
annual reports to TVC.

Assist with certifying coursework for payment using VA ONCE program. — Assist with
updating VA ONCE records as needed. Oversee electronic file maintenance. - Process and

Full Time 1



upload information for ArmylignitED, Al Portal, and other tuition adjustment related to military
connected students.

Collaborate with Student Services, Financial Aid Office, and other offices on campus.
Maintains communication with veteran students and/or their dependents regarding their state
or federal benefit status.

Maintains veteran files for compliance with VA and state requirements.

Assists with the Veteran's campus student organization.

Other duties as assigned.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

EDUCATION

s Associate’s Degree in Office Administration or related area required.
+ Bachelor's Degree in Office Administration or related area preferred.

EXPERIENCE
¢ One (1) year clerical experience in an office setting required.
+ Work experience in a higher education institution with state or federal benefits.
¢ Working knowledge of Datatel / Colleague / Ellucian software, or similar educational
enterprise software system.

KNOWLEDGE, SKILLS, AND ABILITIES
Knowledge of Microsoft Office applications.

¢ Typing, filing and general office skills.

¢ Must have excellent interpersonal and communication skills.

» Must have the dexterity required to operate keyboard-based equipment such as computers.
WORK ENVIRONMENT

The incumbent typically works in an office environment and uses a computer, telephone and other
office equipment as needed to perform duties. The noise level in the work environment is typical of
that of an office. Incumbent may encounter frequent interruptions throughout the work day.

PHYSICAL DEMANDS

The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20} pounds.

Full Time 2



This job description in no way states or implies that these are the only duties to be performed
by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.

This job description may be revised upon development of other duties and changes in
responsibilities.

X X

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME

X X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

Full Time
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v L President

ALVIN COMMUNITY COLLEGE

Your College  RightNow

MEMORANDUM NO: 181-2022

TO: Board of Regents
FROM:  Robert J. Exley, PhD ﬂfﬁ
DATE:; November 3, 2022

S_UBJECT: Personnel Action (Replacement): Research Assistant

The individual listed below has been recommended to fill the full-time position of Research
Assistant.

Candidate
Recommended: Anthony Pellicano

Education: University of Houston — Downtown
Bachelor of Science, Interdisciplinary Studies

Experience: Masa Sushi
Server / Assistant Manager January 2019 - Present

Stronghold Restoration and Roofing
Project Manager June 2021 - September 2022

American Income Life
Sales Representative November 2021 - January 2022

KIPP: Dream Prep

Theater Educator August 2016 - April 2018

GameStop

Keyholder April 2010 — August 2012
Salary: $32,373.86 Annual

Grade 108 /2022-2023 TSCM Salary Schedule

RJE:tg



/CC ALVIN COMMUNITY COLLEGE

JOB DES CRIPTION

Job Title: Research Assistant

Department: Institutional FLSA Status: Non-Exempt
Effectiveness &

Research ({ER)
Reports to: Dean, IER Grade Level: 108

Safety Sensitive: Yes Job Category: TSCM

HR approved: Human Resources/JE Date: 9/26/2022
Last updated by: Dean, IER/PS Date: 8/26/2022

SUMMARY

This position will assist the Office of Institutional Effectiveness & Research (OIER) with college
assessment and reporting, including course evaluations, departmental surveys, institution wide
surveys such as CCSSE, SENSE, CCFSSE, Unit Planning, PLO and comprehensive program review
and other duties as assigned.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following.

» Coordinates, prepares, distributes, advertises, tracks, supports, and manages all elements
of the credit course evaluations during each of the academic semesters
» Coordinates, prepares, distributes, tracks, supports, and manages the CEWD course
evaluations during each of the quarters
Creates templates, support, and scan all paper OIER surveys and evaluations for the college
* Prepares course packets and assist in coordinating the institution wide CCSSE, SENSE,
CCFSSE surveys
* Assists with national, state, and federal survey data collection and reporting such as state
CBM reports and IPEDS. Provide data tracking for the annual college wide Unit Planning and
PLO process and provide support for the Comprehensive Program Review process
Prepares and publishes the daily term enroliment reports and dashboards on the POD
Researches and collects standard college data for inclusion in major college reports
Assists with simple analysis of survey results
Provides training and support in the use of Campus Labs Course Evaluations module for
faculty
* Other related duties as assigned

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

Full Time 1



EDUCATION
e Completion of high school or equivalent

EXPERIENCE
¢ Six (6) months experience in an office/professional setting (inciuding administration or
clerical)

¢ Data reporting/management or project coordination preferred
s Prior scanning experience preferred

KNOWLEDGE, SKILLS, AND ABILITIES
¢ Demonstrated computer proficiency and comfort with various software programs
+ Must have the ability to coordinate a variety of tasks simultaneously and to provide a quick
response

WORK ENVIRONMENT

The incumbent typically works in an office environment and uses a computer, telephone and other
office equipment as needed to perform duties. The noise level in the work environment is typical of
that of an office. Incumbent may encounter frequent interruptions throughout the work day.

PHYSICAL DEMANDS
The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds.

This job description in no way states or implies that these are the only duties to be performed
by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.

This job description may be revised upon development of other duties and changes in
responsibilities.

X X

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME

X X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

Full Time 2



y Robert |. Exiey, PhD
s President

ALVIN COMMUNITY COLLEGE

Your College : RightNow
MEMORANDUM NO: 182-2022
TO: Board of Regents
FROM: Robert J. Exley, PhD Fﬂ‘?f
DATE: November 3, 2022

SUBJECT: Personnel Action (Replacement): Dual Enrollment Advisor

The individual listed below has been recommended to fill the full-time position of Dual Enrollment
Advisor.

Candidate
Recommended: Dianne Thompson

Education: University of Houston — Clear Lake
Master of Science, Counseling

Southwestern University
Bachelor of Arts, English

Experience: Danbury ISD
School Counselor
Danbury Highschool / Danbury Middle School  August 2020 - Present

Brazosport ISD

School Counselor

Clute Intermediate School August 2000 — June 2020
Brazoswood Highschool / August 1998 — June 2000

Marcum 9th Grade Center

Danbury ISD
School Counselor

Danbury Highschool / Danbury Middle School January 1989 - June 1998

Salary: $64,000 Annual
Grade 204 / 2022-2023 Professional Salary Schedule

RJE:tg



?CC ALVIN COMMUNITY COLLEGE

JOB DESCRIPTION

Job Title: Dual Enrolilment Advisor

Department: College and Career FLSA Status: Exempt
Pathways

Reports to: Director, College and Grade Level: 204
Career Pathways

Safety Sensitive: No Job Category: Professional
HR approved: Human Resources/LH Date: 08/09/2022
Last updated by:  Jessica Ranero-Ramirez Date: 08/09/2022

SUMMARY

Using an advising case-management model, the Dual Enroliment (DE) Advisor works with high
school students enrolled in the DE program te develop an academic pathway success plan. The DE
program provides an opportunity for eligible high school students to enroll in ¢college courses and
receive both high school and college credit for the course. While DE courses are mostly taught on
the high school campuses, students can aiso earn credit on the ACC college campus. The DE
program offers both academic and technical courses. The DE Advisor assists students with
admission, registration, degree and career planning and assists students with transitioning to
college. The DE Advisor also provides educational guidance and assistance for students by planning
schedules, recommending courses and determining appropriate education solutions for different
types of students. Additionally, the DE Advisor provides college and community support resources
to assigned case-loads as needed while working out of assigned local high school. The DE Advisor
also maintains contact with faculty, staff, and ISD administrators and provides consultation as
requested.

ESSENTIAL DUTIES AND RESPONSIBILITIES include, but are not limited to the following.

Guide students through the admissions and onboarding process

Assist students in course selection and schedule planning

Aid students in determining field of study

Provide students with information on university transfer options

Interprets standardized tests and communicates local college readiness standards to

students, faculty, ISD administrators and the community

Perform degree audits and review transcripts to prepare students for graduation

Participate in recruiting events to share program and admissions information with prospective

students and families

e Regularly communicate with administration, and faculty to learn more about new policies and
procedures as well as staying abreast of changes in programs and degree plans

+ Respond to parent inquiries regarding DE program

» Fosters retention of identified groups of students through mentoring, academic enhancement
seminars and monitoring of student grades

e Works in collaboration with Associate Principals and Lead Counselors to plan, schedule, and
monitor enrollment for college courses at the high school

e Handles early alerts from faculty and others for assigned advising case-load

Duat Enroliment Advisor 1



¢ Conducts presentations and programs related to student success, student onboarding and
new student orientation

+ Coordinates projects and special events as assigned
Maintains a broad range of contacts which includes potential students, community members,
college and high school personnel, and government officials

e Work location and hours vary. This position requires flexible work schedule to meet program
needs, which may include working days, evenings, and weekends

+ Other duties as assigned

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

EDUCATION
¢ Bachelor's degree in Education, Counseling or other closely related field

EXPERIENCE
e At least two (2) years advising, counseling, or providing case management student success
support to high school level or college students (such as college and career, financial aid,
career counseling, or other forms of admission/college readiness support or relevant
experience).
e At least two (2) years working in student services at community college or university
preferred.

KNOWLEDGE, SKILLS, AND ABILITIES
¢ Bilingual — Spanish preferred.
Excellent computer skills.
Excellent oral and written communication skills.
Must be able to work in a fast-paced environment.
Ability to work independently at an off-campus location
Ability to manage a high work volume with attention to detail and accuracy.
Ability to multitask and prioritize efficiently.
Ability to work collaboratively with faculty, administrators, school district partners and other
staff members.
Ability to work well with individuals from diverse backgrounds.
Ability to communicate virtually using a variety of available platforms.
Familiarity with Skyward and/or Colleague.

WORK ENVIRONMENT

The incumbent typically works in an office environment and uses a computer, telephone and other
office equipment as needed to perform duties. The noise level in the work environment is typical of
that of an office. Incumbent may encounter frequent interruptions throughout the work day.
PHYSICAL DEMANDS

The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds.

This job description in no way states or implies that these are the only duties to be performed
by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.

This job description may be revised upon development of other duties and changes in
responsibilities.

Dual Enrollment Advisor 2
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EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME

X

X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file,

Dual Enrollment Advisor
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Your College : Right Now

MEMORANDUM NO: 180-2022

TO: Board of Regents
FROM:  RobertJ. Exley, PhD ﬂ?ﬁf/
DATE: November 3, 2022

SUBJECT: Personnel Action (Replacement): Grounds Equipment Operator

The individual listed below has been recommended to fill the full-time position of Grounds
Equipment Operator.

Candidate
Recommended: Cooper Terry

Education: Pearland High School
High School Diploma

Experience: TJX Companies
Part-time Merchandising Associate May 2022 — August 2022

Bonnie Plant Inc
General Greenhouse Labor June 2021 — March 2022

Brazoria County Parks & Recreation Department
Temporary Park Maintenance Worker June 2020 - December 2020

Meridiana Maintenance LLC

Grounds Laborer September 2019 — March 2020
PAH Quarter Horses
Grounds Laborer April 2019 — November 2019

City of Houston
Equipment Operator October 2006 — January 2019

Houboltco, Inc
Assembler / Shop Helper October 2009 — November 2012



Page 2

AirCare Southeast
Plumbing Apprentice September 2001 — September 2006

Salary: $34,613.57 Annual
Grade 107 / 2022-2023 TSCM Salary Schedule

RIE:tg



?CC ALVIN COMMUNITY COLLEGE

JOB DESCRIPTION '

Job Title: Grounds Equipment Operator

Department: Physical Plant FLSA Status: Non-Exempt
Reports to: Director, Physical Plant Grade Level: 107

Safety Sensitive: Yes Joh Category: TSCM
HR approved. Human Resources/LH Date: 08/02/2022

Last updated by: Hameedah Majeed Date: 08/02/2022

SUMMARY
Responsible for the operation of all light equipment used in the maintenance of grounds. All duties
as assigned.

ESSENTIAL DUTIES AND RESPONSIBILITIES include, but are not limited to the following.

+ Drives gasoline or diesel-powered tractor to mow grass, draw implements such as box
blades, scraper, post hole digger and so forth in order to perfoerm landscaping duties.

¢ Operates gasoline powered street sweeper, slope mower, triplex reel mower and other pieces
of riding equipment.

o Properly maintains all riding equipment and performs maintenance duties such as refueling,
oiling, greasing, checks batteries, tires and other moving parts to ensure proper operation.

¢ Maintains grounds including landscaping, mowing, trimming, edging, watering, fertilizing and
tree pruning.

¢ Applies chemicals such as fertilizers, herbicides, insecticides, pesticides and other
horticulture chemicals used in grounds maintenance.

e Operates equipment engaged in loading, unloading, storing and distributing materials such

as bulk paper, furniture, drums and other equipment designated for moving or reloading.

Assists in the maintaining of the sprinkler system.

Maintains tools and keeps work area clean and orderly and performs minor tool repairs.

Assist with setups involving campus tables, chairs, etc.

Other duties as assigned.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

EDUCATION
« High school diploma or GED preferred.
+ Must have a valid driver's license and current automobile insurance.

EXPERIENCE

* Experience in operating light motorized equipment.
* Experience in garden, lawn care or turf management preferred.

Grounds Equipment Operator 1



KNOWLEDGE, SKILLS, AND ABILITIES

* Must perform usual duties in the presence of others and must consider safety in order to
prevent injury.

* Must be aware of people while operating equipment so as to not hit them or allow flying debris
to strike anyone.
Have the ability to work unsupervised.
Must be able to make decisions concerning the safe operation of equipment and when it is
to be operated.

WORK ENVIRONMENT

Regularly works around moving mechanical parts and in outside conditions that include inclement
weather, heat and humidity. Noise level may be loud at times. Exposed to other disagreeable
features such as dust, dirt, grease, dampness, chemicals, cleaning agents, exhaust and fuel fumes
and runs a high risk of being bitten by insects such as wasps and bees.

PHYSICAL DEMANDS

Must be able to move objects, and use abdominal and lower back muscles to provide support over
time without fatigue. Constant movement and use of limbs; this position requires good manuai
dexterity, coordination and stamina. Frequently moves assets and equipment weighing fifty (50) or
more pounds across campus for various campus and event needs. The Grounds Equipment
Operator will be exposed to rough riding, lifting, walking, pushing, pulling, sitting, standing,
stooping, and general out of position work for approximately twenty-five (25%} of the time.

This job description in no way states or implies that these are the only duties to be performed
by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.

This job description may be revised upon development of other duties and changes in
responsibilities.

X X

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME

X X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

Grounds Equipment Operator 2
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MEMORANDUM NO: 187-2022

TO: Board of Regents
FROM: Robert J. Exley, PhD ng/
DATE: November 11, 2022

SUBJECT: Personnel Action (Replacement): Coordinator, Pathways & Articulation

The individual listed below has been recommended to fill the full-time position of Coordinator,
Pathways & Articulation.

Candidate
Recommended: Cindi Robinson

Education: Southern New Hampshire University
M.S., Higher Education Administration

University of Nevada Las Vegas
B. A., Communication Studies

Experience: Alvin Community College

Pathways Advisor November 2021 - Present
San Jacinte College
Educational Planner February 2020 — November 2021

Houston Community College
Adyvisor — Pathways and Case Management  February 2017 — February 2020

University of Houston Clear Lake
Transfer Credit Analyst August 2015 - February 2017

Nevada State College
Transfer System Analyst and Course Evaluator January 2014 — July 2015

Salary: $59,000.00 Annual
Grade 204 / 2022-2023 Professional Salary Schedule

RJE:tg



/CC ALVIN COMMUNITY COLLEGE

- JOB DESCRIPTION

| Job Title: Coordinator, Pathways & Articulation

Department: College & Career FLSA Status: Exempt
Pathways

Reports to: Grade Level: 204
Director, College & Career
Pathways

Safety Sensitive: Yes Job Category: Professional

HR approved: Human Resources/JE Date: 8/23/2022

| Last updated by: Director, College & Career Date: 8/23/2022
Pathways/JRR

SUMMARY

The Coordinator of Pathways and Articulation provides leadership, coordination and administration
of Alvin Community College's (ACC) guided pathways for academic and technical programs,
articulated credit, prior learning assessment and credit, ACEs credit for military service, and
university parallel articulations. This position assesses the needs of universities for coordination
with Alvin Community College academic, technical and workforce departments to provide
coursework and services in response to those needs. The Coordinator also ensures that all
programs associated with the College and Career Pathways department are administered in
accordance with the guidelines of the Texas Higher Education Coordinating Board, The Southern
Association of Colleges and Schools, and all other external entities.

Under supervision of the Director of College and Career Pathways, the Coordinator works closely
with college leadership, teachers, post-secondary institutions, regional industries, grant
foundations, and program agencies to ensure the successful implementation of seamless college
and career pathways.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following.

¢ Provides leadership for planning and implementation of College and Career Pathways
initiative

¢ Responsible for planning, development, implementation, capacity building, and maintenance
of meta-majors and pathways to college and high skill, high wage careers
Understands and applies the Common Core State Standards for universities and colleges
Guides development of college and career pathways that consists of four components:
academic, technical, work-based learning, and support services

¢ Researches best practices for implementation of effective technology for College and Career
Pathways programs

s Develops materials and programs that provide information to students that will assist in
selection of a pathway that best matches students’ needs and interest

+ Works with Deans and faculty to develop guidelines, processes, and assessments for prior
learning assessment and college credit

¢ Plans and presents staff development warkshops to share information related to College and
Career Pathways

» Develops and maintains collaborative relationships with colleges, universities, industries, and
local businesses
Monitors and evaluates the effectiveness of College and Career Pathways.
Provides oversight of updates for all College and Career Pathways publications, handbooks,
and webpage

Full Time 1



*» Works closely with College advisors, Deans, Department Chairs, and faculty to coordinate
assessment of instruction and program effectiveness
Provides leadership and oversight of the College and Career Pathways administrative staff

¢ Provides planning and management of budget for the College and Career Pathways
department

¢ Provides oversight, administration, and currency of articulation agreements with schools,
universities, and other educational partners

e Other related duties may be assigned

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

EDUCATION
e Bachelor's degree in education, psychology, counseling, or related field from an accredited
university

¢ Master's degree education, psychology, counseling, or related field from an accredited
university preferred

EXPERIENCE
s Three (3) years of work experience in secondary or post-secondary setting
e Prior teaching experience in both public school and community college settings is preferred

KNOWLEDGE, SKILLS, AND ABILITIES
» Demonstrated leadership skills with effective interpersonal, written, and oral communication
skills is required
Working knowledge of computer technology required
Must possess the ability to collaborate with diverse individuals, groups, and organizations
Must be dependable, resourceful, and self-motivated
Ability to anticipate problems, exercise good judgment, and develop and apply solutions
effectively
+ Demonstrate a working knowledge of college operations, policies, and procedures including
the Texas Higher Education Coordinating Board requirements

WORK ENVIRONMENT

The incumbent typically works in an office environment and uses a computer, telephone and other
office equipment as needed to perform duties. The noise level in the work environment is typical of
that of an office. Incumbent may encounter frequent interruptions throughout the work day.

PHYSICAL DEMANDS

The employee is regularly required to sit, talk, or hear, frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds.

Full Time 2



This job description in no way states or implies that these are the only duties to be performed
by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.

This job description may be revised upon development of other duties and changes in
responsibilities.

X X

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME

X X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

Full Time



9.B. Headcount Report




ALVIN COMMUNITY COLLEGE

EMPLOYEE CATEGORIES
FALL 2022 As of 10/31/2022
Budgeted NOVEMBER HR
2022.23 2022 Vacancies
Administrative 14 12 : 2
*Professional [ 88 72 : 11
Faculty 121 117 : 5
echnical Support, Clerica 1 |
Maintenance (TSCM) 17 “ iy | il
1
ITotaI Full-Time (FT) Employees 340 " 305 1 29




9.C. Resignation/Retirement Report




ALVIN COMMUNITY COLLEGE - NOVEMBER 2022
Resignation/Termination Report

Name Position / Department Last Day Worked Reason
Grace Anderson Telecommunications / Campus Police 10/5/2022 Resignation
Cherie Richey Visual Arts Coordinator 12/31/2022 Retirement




10. Consent Agenda
10.A. Minutes




ALVIN COMMUNITY COLLEGE
REGULAR MEETING OF OCTOBER 20, 2022
OFFICIAL MINUTES

The Board of Regents of Alvin Community College met in a regular session on the 20™ day of October at
6:00 p.m., with the following members, administrative personnel, and guests present:

‘Bel Sanchez Chairman

Jody Droege Vice-Chair

Jim Crumm Regent

Kam Marvel Regent

Yvette Reyes-Hall Regent

Darren Shelton Regent

Jake Starkey Regent

Robert Exley President, Alvin Community College

Michael Beck Alvin Community College

Wendy Del Bello Alvin Community College

Stacy Ebert Alvin Community College

Nichole Eslinger Alvin Community College

Kelly Klimpt Alvin Community College

John Matula Alvin Community College

Karl Stager Alvin Community College
Beth Nelson Patty Sanchez Dick Tyson
Clay Grover Rhonda Neiman Nadia Nazarenko
Tammy Giffrow Robyn Ketchum Jeff Parks
Jordan Rusk Esther Kempen Debra Fontenot
Kyle Marasckin Tori McTaggart Alexander Marriott
John Tompkins Hailee Fontanez
Alyssa Bullock Amanda Barrera

Call to Order
The meeting was called to order by Chair Sanchez at 6:02 p.m.

Certification of Posting of Notice
Certification of the posting of the notice as listed in the agenda was acknowledged. Dr. Exley certified
that a notice of the meeting was posted in accordance with Title 5, Chapter 551, Texas Government Code.

Executive Session
* Private consultation with its attorney, when seeking the advice of its attorney in accordance with
Section 551.071; Deliberate the evaluation of ACC employees, including, but not limited to, College
President’s goals as related to President’s evaluation and contract, in accordance with Tex. Gov't
Code Section 551.074.

The meeting was called back into session by Chair Sanchez at 6:30 p.m.

e Pledge
* Invocation
Invocation by Mr. Marvel.
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October 21, 2022
Citizen Inquiries
Mr. Dick Tyson spoke on the topic of state funding for 2023-2024 and asked that the Board inform the
citizens of what is happening with the funding once they know.

Board Comments

The Regents thanked the ACC Softball and Baseball teams for helping out at the Alvin Manvel Chamber
Golf tournament, attended the play “Turning of the Screw” and commended the Drama department for
doing such a good job with the production, reminded everyone of the upcoming Foundation Gala, talked
about various Regent’s involvement in the AMCC Leadership Academy and serving on CCATT
committees and the celebration of the end of construction on campus Re-Opening event.

Approval of the Consent Agenda

Chair Sanchez said that she would entertain a motion of approval of the Consent Agenda that included
the approval of Minutes of Regular Board Meeting of September 22, 2022, Personnel Action
(Replacement): Law Enforcement, Faculty/Program Director, Personnel Action (Replacement): Faculty,
Physics and Astronomy, the Perkins Grant, Enterprise Resource Planning and Student Information
System Managed Services. A motion to approve the Consent Agenda was made by Mr. Starkey.
Seconded by Dr. Crumm. Motion passed unanimously.

Student Report
ACC Student Government Association President, Hailee Fontanez, and Vice President, Amanda

Barrera presented the following report:

The current SGA representatives include the President Hailee Fontanez, Vice President Amanda
Barrera, Secretary Julissa Palacios, and Treasurer Roverto Villanueva.

The first meeting was held Thursday, October 6, 2022, with a great turnout of all club representatives
and over 30 students. The SGA officers were introduced and had an open-floor discussion for all clubs
who wished to discuss their future meetings and events. Also discussed the upcoming SGA sponsored
events that included the Fall Festival, on Saturday, October 29, 2022, and the Thanksgiving Luncheon
on Thursday, November 16, 2022,

On October 14, 2022, a lunch was held with President Exley and Vice President of Student Services,
Mr. Matula to introduce the SGA officers and discuss what they would like to accomplish within the
organization. The officers agreed with Mr. Matula to include a community project in the future.

This report was for information only.

Faculty Senate Report
Dr. Esther Kempen presented the Fall 2022 Faculty Senate report. She thanked Dr, Beck and Mr,

Matula for talking with the Faculty Senate this semester and the Strategic Planning Committee for
making classroom technology standards a priority. She also thanked Mr. Kelly Klimpt for all his
support in researching the technology needs for the classroom standards. Dr. Kempen noted that they
are now accepting student applications for a $250 scholarship will organize a fun run in the spring and
have a booth at the Fall Festival to continue raising funds for scholarships. This report was for
information only.
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President’s Report
Dr. Exley gave a summary that included the following:

This morning we celebrated the re-opening of the campus now that construction has been finalized
from the Maintenance Note project. Following an open ceremony, we had members of the
community on hand touring our revamped facilities and campus grounds.

Community College Finance Commission recently gave its final recommendations during a
hearing on Tuesday.

The Foundation will host its annual gala Boots and Bling on November 11 at the Southshore
Harbor Resort.

ACC will host the annual Fall Festival on October 29 here on campus. The annual event has been
an Alvin tradition for more than 40 years and includes games, food and fun for the community.

The college hosted an e-sports night for students participating in our intramural program on
October 13.

The Library Speaker series will continue on November 1 with meteorologist Travis Herzog. Travis
will be on campus to give his speech which is free and open to the public.

ACC and UH Clear Lake held a joint Administration meeting on October 11 to discuss issues
facing our institutions,

Throughout October the Active Minds organization and our counselors have held events to
promote mental health awareness including the Fall into Gratitude event, Mental Health
Awareness Day, a Pathway To Positivity workshop and more.

The leadership class for the Alvin Manvel Area Chamber of Commerce toured the campus and got
a look at our updated facilities on October 6.

We hosted a Taco Bout Transfer event on October 10. Recruiters from more than 30 universities
were on hand to discuss transfer options for our students.

The Baseball and Softball teams hit the links and volunteered with the Alvin Manvel Area
Chamber of Commerce Golf Tournament on October 3.

We hosted a Franklin Covey leadership training course for all supervisors on October 12.

This report was for information only.

Consider Approval of Contract for Modern Campus Renewal Upgrade and Additional Software

The motion to approve and allow the President to execute an agreement with Modern Campus for a three-
year agreement for $118,479.00 and the purchase of additional software for $18,499.00 for a total of
$136,520.00 was made by Vice Chair Droege. Seconded by Mr. Marvel. Motion passed unanimously.
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Consider Approval of Resale of Trust Property
The motion to approve the resale of trust property Account # 8238-0102-007, Brazoria County
Suit # 46544 was made by Mr. Starkey. Seconded by Dr. Crumm. Motion failed by a vote of 7-0.

Financial Report Ending September 2022

Mrs. Reyes-Hall made the motion to approve the financial and investment report for September 2022,
Seconded by Mr. Shelton. Motion passed unanimously.

Adjournment
There being no further business before the Board, the meeting was adjourned at 7:19 p.m.

Dr. Patty Hertenberger, Secretary ‘Bel Sanchez, Chair
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ALVIN COMMUNITY COLLEGE
Your College - Right Now
MEMORANDUM NO: 183-2022
TO: Board of Regents
FROM: Robert J. Exley, PhD f/lﬁé
DATE: November 3, 2022

SUBJECT: Personnel Action (Replacement): Full-Time Faculty, Speech

The individual listed below has been recommended to fill the full-time position of Full-Time
Faculty, Speech 9 Month contract.

Candidate
Recommended: Kimberlyn Mitchell

Education: Texas Southern University
Master of Arts, Communication

Prairie View A & M University
Bachelor of Arts, Communications

Experience: Texas Southern University
Visiting Instructor August 2016 - Present

Houston Community College
Adjunct Faculty August 2015 - May 2020

San Jacinto Colige
Adjunct Instructor August 2015 — June 2019

Lone Star College
Adjunct Instructor August 2015 — August 2017

Salary: $60,750.85 Annual
9MA36 / Step 7, 9 Month Faculty Salary Schedule

RIE:tg



/CC ALVIN COMMUNITY COLLEGE

~ JoB DESCRIPTION

Job Title: Instructor, Speech
Department: Speech FLSA Status: Exempt

Reports to: Dean of Arts & Sciences Salary Step: Based on Contract

Length / Degree

Safety Sensitive: No Job Category: Full-Time Faculty

HR approved: Date:
Last updated by.  Human Resources/KC Date: 01/08/2021

SUMMARY
The instructor will teach a variety of courses within the speech department including freshman and
sophomore level courses.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following.

Instruct and supervise a diverse population of students in the classroom at various times
and locations

Possess a commitment to student engagement, student success, and instructional
excellence

Demonstrate effective communication skills, both written and oral

Prepare and utilize a course syllabus and assessments for each course using guidelines
established by the institution

Maintain current knowledge of effective teaching methodologies and utilizes a variety of
instructional delivery methods, classroom media, and educational resources

Assist in the recruitment and retention of students

Advise students in academic matters or refers students to appropriate resources

Assess students’ performance through a range of measurement activities and keeps them
informed of their progress in a timely manner

Engage students through posted office hours and electronic communication

Utilize technology to facilitate learning and to access data, maintain records, generate
reports, and communicate with others

Assist in the development, distribution and collection of assessments for courses and
program objectives

Build positive and professional relationship with students, colleagues, college
administration, and the community

Submit timely college reports and forms to the appropriate divisions and departments
Provide recommendations to the Instructional Dean, Department Chair, and appropriate
college committees regarding curriculum, instruction and division operations

Exhibit a commitment to lifelong learning through participation in professional development
activities

Adhere to Alvin Community College's policies and procedures

Aftend institutional meetings as required

FT Speech Instructor i



QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

EDUCATION
Master's in Speech or Communication with a minimum of 12 graduate hours in Speech, or a Master’s
with 18 graduate hours in Speech,

EXPERIENCE
Prior teaching experience at the college level preferred

KNOWLEDGE, SKILLS, AND ABILITIES
+ Must have a working knowledge of Microsoft Office programs, as well as intermediate
computer skills.
*  Working knowledge of Blackboard course management system preferred.
e Must be familiar with interactive teaching methods and instruction via the internet.

WORK ENVIRONMENT

The incumbent typically works in a classroom environment and uses a computer, telephone and
other office equipment as needed to perform duties. The noise level in the work environment is typical
of that of a classroom. Incumbent may encounter frequent interruptions throughout the work day.

PHYSICAL DEMANDS
The employee is regularly required to sit, tak, or hear; frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds.

This job description in no way states or implies that these are the only duties to be performed
by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.

This job description may be revised upon development of other duties and changes in
responsibilities.

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME
EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

FT Speech Instructor 2
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MEMORANDUM NO: 190-2022

TO: Board of Regents
FROM: Robert J. Exley, PhD %
DATE: November 11, 2022

SUBJECT: Personnel Action (Replacement): Faculty, Math

The individual listed below has been recommended to fill the full-time position of Faculty, Math
9Month.

Candidate
Recommended: CAITLIN COOLEY

Education: Montana State University
M.S. Statistics

Central Michigan University
M.A. Mathematics

East Carolina University
B.S. Mathematics and Psychology

Craven Community College
A.A General Studies Undergraduate Topics

Experience: Montana Tech University
Visiting Instructor March 2018 - Present

Montana State University
Graduate Teaching Assistant August 2017 - May 2019

Kirtland Community College
Instructor August 2016 —~ August 2017

Montcalm Community College
Adjunct Instructor ~ May 2016 — December 2016
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Central Michigan University
Graduate Teaching Assistant August 2014- May 2016

Salary: $57,583.92 Annual
Grade 9MA 18 / Step 7, 2022-2023 9-Month Faculty Salary Schedule

RIE:tg
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ALVIN COMMUNITY COLLEGE

JOB DESCRIPTION

Job Title: Instructor, Mathematics
Reports Dean of General Education
Department: Mathematics to: and Academic Support

Grade Level: Job Category: Full-Time

Salary Range: Faculty Salary Schedule FLSA Status: Exempt

HR Approved: Date: 5/1/2016
Last Updated by: Human Resources Date: 5/1/2016

SUMMARY
The instructor will teach a variety of courses within the Math Department including
developmental, freshman and sophomore level courses.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may be
assigned.

¢ Instruct and supervise a diverse population of students in the classroom at various
times and locations.

¢ Possess a commitment to student engagement, student success, and instructional
excellence.

o Demonstrate effective communication skills, both written and oral.

* Prepare and utilize a course syllabus and assessments for each course using
guidelines established by the institution.

e Maintain current knowledge of effective teaching methodologies and utilizes a
variety of instructional delivery methods, classroom media, and educational
resources.

Assist in the recruitment and retention of students.

Advise students in academic matters or refers students to appropriate resources.
Assess students’ performance through a range of measurement activities and keeps
them informed of their progress in a timely manner.

« Engage students through posted office hours and electronic communication.

o Utilize technology to facilitate learning and to access data, maintain records,
generate reports, and communicate with others.

» Assist in the development, distribution and collection of assessments for courses
and program objectives.

» Build positive and professional relationship with students, colleagues, college
administration, and the community.

« Submit timely college reports and forms to the appropriate divisions and
departments.

Full-Time |



¢ Provide recommendations to the Instructional Dean, Department Chair, and
appropriate college committees regarding curriculum, instruction and division
operations.

+ Exhibit a commitment to lifelong learning through participation in professional
development activities.

¢ Adhere to Alvin Community College's policies and procedures.

¢ Atftend institutional meetings as required.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties
and responsibilities listed above. The qualifications listed below are representative of the
education, experience, knowledge, skills, and/or abilities required.

EDUCATION

e Master's degree in Mathematics or Master's degree with 18 graduate hours in
Mathematics or Mathematical Statistics.

o Preferred Master's in Mathematics or Statistics with a minimum of 18 graduate hours
in Mathematics, or a Master's degree in math education or developmental education
with 18 graduate hours in the rubrics MATH or STAT from a regionally accredited
college / university

EXPERIENCE
Prior teaching experience at the college or university level and/or teaching developmental
math courses

KNOWLEDGE, SKILLS, AND ABILITIES
¢ Must have a working knowledge of Microsoft Office programs, as well as intermediate
computer skills.
+ Working knowledge of Blackboard course management system preferred.
¢ Must be familiar with interactive teaching methods and instruction via the Internet.

This job description in no way states or implies that these are the only duties to be
performed by the employee occupying this position. Employees will be required to
follow any other job-related instructions and to perform any other job-related duties
requested by their supervisor.

This job description may be revised upon development of other duties and changes
in responsibilities.

Full-Time 2



X X

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME

X X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

Full-Time
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ALVIN COMMUNITY COLLEGE

Your College : Right Now
MEMORANDUM NO: 177-2022

TO: Board of Regents
FROM: Robert I. Exley, PhD F’Q/
DATE: November 3, 2022

SUBJECT: Update on Federal, State, and Private Grants Awards

The following report provides a grants status report as of November 1, 2022. The report provides
information on current State/Federal Grants in operation. Examples include THECB Nursing
Innovation Grant Program, TWC JET Grant (Jobs and Education for Texans), the Governor’s
Texas Talent Connection Grant under the Wagner-Peyser 7(b) Fund, U.S. Department of
Education- Upward Bound, and the Perkins Grant Contract Award. The report also provides
information on current ACC Foundation Grants — a total of eleven (11) Innovative Initiative
Grants and ten individual grants of $500 each funded by Lyondell-Basell for Process Technology
students. The total for all active grants is $2,866,570.

Four (4) grant applications are under review at this time totaling $707,020.68 in requests. ACC is
also a co-applicant in two consortia-based grant applications. One includes San Jacinto College,
Brazosport College, College of the Mainland, Houston Community College, Lee College, Lone
Star College, and Wharton Junior College. The second consortia involve San Jacinto College,
Lamar Institute of Technology, and Lamar University.

This report 1s for information only.

RJE:tg



Alvin Community College Grants Update

November 1, 2022
ACC has the following in grant activity:
$2,866,570 Active Funded Grants
S 707,020 Grant Applications in the Funder Review Process
S 0 Grant Applications in the Development Process

Grant Award Notifications:

Details on individual grants are attached. The last page lists grants that were reviewed and departments
determined not to pursue or ACC was not selected as a recipient.



Alvin Community College Grant Status Report as of November 1, 2022

Grant Name/Fund Source Bagin Date _ End Date Personnel _Emphashs Funds Utillzation Amount ACC Role Partnar Purpose Grant Type
Professlonal
Development Training Provide Prafessional Development tralning and credentialing to ADN Program  |State
THECE Nursing Inpevation Grant Program Dr. Debra and Materisls for faculty to enhanee curriculum development and instructional delivery to Discretionary
Contract #23787 11/30/2020] 11/30/2022] Fontenot |ADN Program i 5 118,845.00 | Primary N/A imulate elinical exp for students Competitive
State
TWC JET Grant {Jobs and Education for Process Diseretionary
Tesans) #2821IETD0L $/31/2021| 12/31/2022] Don Parus Technology _ [Equipment $  324,139.00 | Pimary N/A Provide equipment for process technology program training. Competitive
Governor's Texas Talent Connection Grant
under the Wagner-Peyser 7{b] Fund
managed by the Texas Workforce ACCis the Provides il | cost acch to enayre TDC) students can graduate  |State
Commission #2822WPE005 - “New Instruetion / Empleyment Primary, Lee with their planhed degree/certificate as well as workforce readiness training | Discretionary
innil| 11/16/2021]  1/31/2022| Robert Sanchez | TDC) Counseling $  346,659.00 |Is a Sub-reciplent |Lee Collage and Job pk asshstance Competitive
Materlaks, staffing, travel, implement a federally funded college preparatory program for low-income Federal
U5, Degartment of Education - Upward couries for collage and potential first generation college going participants to increase post- Discretionary
Bound ¥ PD47A220229 9/1f2022) 2312027 Yolanda Warren|Upward Bound | expeture & preparation $1,562,400| Primary NfA dary diment and grad, {5 yoars, 5312480 per year) Competitive
Federal
Or. Debra  |Technical T 1 Supplk Formula
Perkins Grant Contract Awaed # 27606 9/1/2022] 8/31/2023] Fontenot  |Programs |Suppart, Equipment $  141627.00 | Primary N/A Provide supplies and equipment required for technical program instruction Non-Competitive
Govemnor’s Texas Talent Cannection Grant
under the Wagner-Peyser 7{b} Fund Provides i | cost assh to engure TDC! students can graduate  |State
ged by the Texas Workforce J Employ with their pfanned degree/certificate as wall as workforce readiness training | Discretionary
Commission "New Beginnings” Renewal 12/1/3022] 11/30/2023) Robert Sanchez |TDC} Counseling $_ 250,000.00 | Primary Lee Collage Jand Job placement assistance. Appiication wos submitted on May 13, 2022. |G
STATE/FEDERAL GRANTS SUBTOTAL] §  2,843,670.00
Grant Name/Fund Source Begin Date _ End Date Personnel  Emphasis Funds Utiliaation Amount ACE Role Pastner Purpose Grant Type
2022-2022 ACC Foundation Innovative Private /
Initlative Grant $ 2,000.00 NfA Path_wwzm m Professional Development for Facuhty and Staff Foutidati
2022-2023 ACC Foundation Innovative Private /
Initiative Grant $ 2.000.00 NfA TDC) Supplemental Scholarships & TSI Payments Foundation
2022-2023 ACC Foundation Innovative Privte /
Initiative Grant 5 2,000.00 NFA Career Closet Foundath
2022-2023 ACC Foundation Innovative Private /
Initiative Grant 5 2,000.00 N/A Academic interventions for ESL Nursing Students Foundation
2022-2023 ACC Foundation Innovative Improve student success in the classroom and In life through etiquette Private f
Initiative Grant $ £00.00 NfA education Foundation
2022-2023 ACC Foundation Innovative Haley Collins & Private f
Initiative Grant Sarah Currle |Personnel Awards 3 1,500.00 NSA Provide Excellence Awards to Adjunct Faculty Foundation
Academic &
2022-2023 ACC Foundation innovative Technical Private /
Hnitlative Grant 5/1/2022| Haley Collins | Programs B $ 1,100.00 N/A Provide certification ds for Adjunck Faculty Foundation
Heather Lewis
2022-2023 ACC Foundation Innavative and Dwight Private /
5/1/2022| /3172023 Rhedes Science Equi & Suppil $ 2,000.00 N/A Eiodl Center Enhancements Foundation
Academic &
Technical Private /
3/1/2022 Ashlea Massie |Programs Supplies s 500.00 N/A Engaging with Teachers Pay Teachers Foundation
Private {
$/1/2022 Equip & Suppli s 2,000.00 NfA Upgrade for Moblle Music Station Foundati
Neurodiagnostic Private /
9/1/2022 Technology instruction $ 2,000.00 N/A |Incubabor Simulation Training Foundation
Private
1/31/2023 ACC Foundation |Student Sch P E: 5,000.00 | Primary N/A Provide 10 $500.00 scholarships for Process Technology Students. Discretionary
ACC FOUNDATION GRANTS SUSTOTAL| 900.00
-

TOTAL, AlL ACTIVE GRAN'I'SI

2,855,520.00




Grant Name/Fund Source Bagin Date  End Date 1 i Funds Utilization Amoumt ACC Role Partner Purpose Grant Type
TWC JET Grant [Jobs and Education for Sarah Currie Provide equipment for truck driving program training. 5% institutional match |State
Texans) 2022 8/31/2022{ 8/31/2023 Harrell CEWD CDL Equi t $ 232 500.00 | Primary N/A yuired, Applications submitted April 28, 2022. Discretionary
TWC JET Grant (Jobs and Education for Credit Praviie equij for cyb y server lab. 5% 1 match State
Texang) 2022 8/31/20221 $/31/2023|Mikel Chamblee|Cybersecurity  |Equipment $  350,000.00 | Pricary N/A wired., ation submitted on 28, 2022, Discretionary
Office of the Governor Bullet Resistant Chief Ronny Provide equipment for campus law ent. s o State
Shield Grant 9/17/2022] TBD Phillips ACC PO Bullet Resistant Shields | § 15,000.0¢ | Primary N/A 9/9/2022. Riscretionary
Bullet Resistant Shields ‘Grants t0 support cammunities in the TNMP service area. Community Safety, |Private
Wendy Del for the Law Enforcement [ Outreach, E ic Devel t, Education are the 4 priorities | Discretionary
Texas New Mexico Power Grant TBD TBD Bells ACC Foundation {Academy Program 5 9,520.68 | Primary NfA for this grant. Applicerti bmitted on 8/21/2022. Competitive

Total, Grants in Funder Review $ _ 707,010.68

Grant Name/Fund Source Begins Date  End Date Personnel  Emphasis Funds Utilization Amount ACC Role Partner Purpose Grant Type
I 1 |

1 | I i |

Total, Grantt in Application Development

18



Grants Reviewed by ACC but Not Pursued or Not Selected for Funding

Application  Application
Grant Name/fund Source Due Date Submitted Department _ Amount ACC Role Partner  Purpose Grant Type Reason Dedined / Not Funded
State
THECB Texas Completion 51,000 per eligible To pay students’ outetanding balances so they |Discretionary |ACC has not used all prior HEERF funds yet and
|Repayment Program 12/17/2021 N Financial Aid student Primary Nf/A  |can continue school Competetive  |wouldn't be able to meet the deliverables
Application window was too small, local
National Association of College Private / resourees insufficient for successful
and University Business Officers 1/7/2022 N Business Office 530,000 Primary N/A  |Strategic Financial Planning Foundation  |implamentation
Purchase, repair, or replace equiment to State
TWC Dual Credit and Technical support new or existing Dual Credit Career and |Discretionary
Education Equipment Only Grant 1/20/2022 N Various $220,000 max Primary 150's  |Technical Education programs Competetive |Application window was too small
Apprenticeships -
THECB Werk-based Learning 5165,000 max; State Application window was too small, creation of
Opportunity Grants Internships - $250,000 Support or expand esisting apprenticeship Discretionary [farmal apprenticeships was too lengthy for the
Apprenticeships/Internships 1/31/2022 N Various max Primary N/A  lproprams in Spring of Summer 2022 Competetive |grant period
Federal
U5, Department of Education HEERF funding far schools that did not Discretionary
SSARP Program (HEERF 11} N/A N Campus-wide NiA Primary N/A  |previously receive these funds Formula ACC did not qualify
LL.5. Department of Labar Increase community college capacity and Federal
Strengthening Community responsivenass to address equity gaps, meet  |Discretionary |Aimed a college consortia, rather than individual
Colleges Training Grant 6/2/2022 N Various $1,500,000-$5,000,000 |Primary NfA  |skill development need of employers, etc. Competetive |institutions
4/27/2022 Announcement of top 10, ACC was
Lumina Foundation Million $1,000,000 fer Private / not selected to proceed 1o the next level of
Dollar Chall 3/15/2022 Y Marketing $100,000 for places 2-10)| Primary NfA  |Marketing {Brand-building} Foundation  |competition
Cybersecurity,
Computer
Texas Reskilling and Upskilling Information State
trhough Education [TRUE) Grant Tech, Equipment, Renovation, Student Support, Discretionary |ACC was notified on 6/14/2022 that our
Program 5/23/2022 ¥ Networking $500,000 Primary NfA  |Curriculum Development Cempetitive  |application was not selected by THECEB
Private
IME Becas Grant - Mexican Discretionary {ACC Foundation did not pursue as there was a
Consulate S/6/2022 N Scholarships up to $15,000 Primary N/A__|Scholarships for students of Mexian descent | Competitive  |match requirement
Capacity Program development/support for improved  |Federal ACC postponed applying until the next
U.5. Department of Education Building, Up to $604,000/year for enroliment, persistence, retention, completion |Discretionary |competition cycle due to data and program
Title V Grant 6/6/2022 N Various 5 years {$3 million total) |Primary NfA  |campus-wide and for Hispanic students Competitive  |development reguired
Federal ACC postponed applying due to data and
U.5. Department of Education $96,000 to §$1,000,000 Provides child care assistance to qualified Discretionary |program development required and to evaluate
CCAMPIS 7/11/2022 N Childcare per year for 4 years | Primary N/A  |students Competitive  [requirements vs. benefits to ACC
Old ACC PD account set up was changed, but
50% reimbursement of Reimburse 50% of cost of bullet proof vests, 1 |Federal not in time to apply. ACCPD is ready to go for
Leahy Bulletproof Vest Program 7712022 N Campus Police vests for ACC PD Primary N/A  |per officer per year Formula the next cycle.
545,000 direct grant for
U.5. Department of Agriculture construction; higher Federal
Rural Development - Community amount for direct Discretionary
Facilites Grant/Loan Program TBD N Facifities construction loans _ {Primary N/A__ |Provide grant funds for a new building. Competiti ACC did not qualify




State

TWC College Credit for Haroes 5200,000 for 2 years Develop a fully integrated system for Discretionary |ACC was notified on 7/26/2022 that our
Capacity Building Program 4/28/2022 Veterans {5100,000 per year}  |Primary N/A  |evaluation of Military Transcripts Competitive |application was not sefected by TWC

Create a sectoral partnership and regional

workforce training system designed to help Faderal ACC was notified on 8/3/2022 that the
U.S. Economic Development CEWD Logistics Sub- slc- Americans get back to work; [$25,000,000 Discretionary |consortium application was not selected by the
Authority — Good Jobs Challenge | 21/26/2022 and Heathcare | $1,900,000 for 3 years  |recipient |Primary  |total) Compaetitive  |EDA.
Department of Defense STEM Cybersecurity Building a Sustainable Pipeline in the Texas Gulf |Fedearal ACC was notified on 8/23/2022 that the
Community College Consortium and Credit Sub- slc- Coast Region to Support STEM Industries (TX-  |Discretianary |consortium application was not selected by the
Covperative Agreement 32812022 Welding $1,800,000 for 3 years | recipient |Primary  |STEM) as a consertium {$9,551,721.00), Compatitive  |DOD.

Provide a catalyst to move foundation Private Grant writing team determined resources were

Student endeavors from transactional to Discretionary [not sufficient at this time t¢ pursue this

NACCE Piteh for the Foundations 5/15/2022 Sarvices 450,000 Primary N/A  |ransformational. Competitive  |opportunity.

Support students’ persistence and completions |State Grant writing team determined resources were
THECB Student Suscess Program Student of credentials of value leading to successful Discretionary |not sufficient at this time to pursue this
Irnplementation Grant 10/17/2022 Services $180,000-250,000  |Primary NfA  |career and labor market cutcome. Competitive  jopportunity.
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ALviN COMMUNITY COLLEGE

Your College  Right Now
MEMORANDUM NO: 173-2022

TO: Board of Regents
FROM:  RobertJ. Exley, PhD Fr’
DATE: November 3, 2022

SUBJECT: Chief Executive Officer Reporting Requirements under

Tex. Educ. Code § 51.253(c)

Under the Texas Education Code (TEC), Section 51.253(c), the institution’s Chief Executive
Officer is required to submit a data report at least once during each fall or spring semester to the
institution’s governing body and post on the institution’s internet website a report concerning the
reports received by employees under the TEC, Section 51.252 the type of incident described in
the employee’s report constitutes “sexual harassment,” “sexual assault,” “dating violence,” or
“stalking” as defined in the TEC, Section 51.251, and any disciplinary actions taken under TEC,
Section 51.255.

For the purposes of complying with the Chief Executive Officer’s reporting requirements under
TEC, Section 51.253(c), the attached summary data report (Appendix A) includes all of the
required reporting information to the Alvin Community College Board of Regents for the 2021-
2022 academic year, as of 10/31/2022. The summary data in Appendix A is categorized based on
the reporting requirements under TEC, Section 51.253(c). The reports received may be
applicable in multiple reporting categories, and therefore, the summary data in the categories
may not add up to the totals of other categories.

The summary data report is also posted on the Alvin Community College website as per the
public reporting requirements under TEC, Section 51.253(c).

As of October 31, 2022, there are no Title 1X reports submitted to the Title IX Coordinator that
meet the required reporting criteria in the Texas Education Code.

Note: Any additional reports received by the Title IX Coordinator that do not meet the required

reporting criteria in the Texas Education Code have been omitted for the compliance purposes of
this specific report.

RIE:tg



TO: Dr. Robert Exley

FROM: Dr. Brett Haduch
DATE: October 31, 2022
SUBJECT: Title IX Coordinator Reporting Requirements under Tex. Educ. Code § 51.253(a)

Under Texas Education Code TEC, Section 51.253{a), the institution’s Title IX Coordinator is required to
submit a written report no less than every three months to the institution's Chief Executive Officer
regarding reports received from employees who are required to report under the TEC, Section 51.252
and the type of incident described in the employee's report constitutes "sexual harassment,"” "sexual
assault,” "dating violence," or "stalking" as defined in the TEC, Section 51.251.

For the purposes of complying with the Title IX Coordinator reporting requirements under Section
51.253(a}, the attached written report! (Appendix A, Table 1) includes all of the required reporting
information to Dr. Robert Exley, President/Chief Executive Officer for Alvin Community College for the
2021-2022 academic year. As of 10/31/2022, for the purposes of complying with the Chief Executive
Officer's reporting requirements under TEC, Section 51.253(c), Appendix A, Table 2 features information
necessary for the Chief Executive Officer's Report to report on any disciplinary actions taken under TEC,
Section 51.255.

An attached summary data report (Appendix B}, based on the Title IX Coordinator's written report
{Appendix A), has also been included for your review. The summary data in Appendix B is categorized
based on the reporting requirements under TEC, Section 51.253(c). The reports received may be
applicable in multiple reporting categories, and therefore, the summary data in the categories may not
add up to the totals of other categories.

Note: Any additional reports received by the Title IX Coordinator that do not meet the required
reporting criteria in the Texas Education Code have been omitted for the compliance purposes of this
specific report.?

When identifiable, duplicate reports were consofidated into one case number and counted as one
report in the summary data, and confidential employee reporting is noted by case number and as a sub-
set to the total number of reports received.

2For example, reports made by students and all other non-employees {including incidents under
3.5(d}{3)) are excluded from Appendices A and B. Additionally, if a Title IX Coordinator or Deputy
Coordinator determines that the type of incident described in a report, as alleged, does not constitute
"sexual harassment," "sexual assault," "dating violence," or "stalking" as defined in the TEC, Section
51.251, the report is excluded from Appendices A and B. It is the responsibility of the Title IX
Coordinator or Deputy Title IX Coordinator to assess each report received and determine whether it is
properly included in this report, and if so, to correctly identify the type of incident.



Appendix A
Title IX Coordinator Report

2021-2022 Academic Year

Table 1. Alleged Conduct Reported by Employees under TEC, Section 51.252

TEC, Section 51.252, and the type of incident described in the employee's report constitutes "sexual
harassment,” "sexual assault," "dating violence," or "stalking" as defined in the TEC, Section 51.251.

As of October 31, 2022- there are no Title IX reports submitted to the Title IX Coordinator that meet the
required reporting criteria in the Texas Education Code.



Appendix A
Title IX Coordinator Report

2021-2022 Academic Year

Table 2., Alleged Conduct under TEC, Section 51.255(a)

As of October 31, 2022, there are no Title X reports submitted to the Title IX Coordinator that meet the
required reporting criteria in the Texas Education Code.



Appendix B Summary Data Report
2021-2022 Academic Year

As of October 31, 2022, there are no Title IX reports submitted to the Title 1X Coordinator that meet the
required reporting criteria in the Texas Education Code.
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y Robert ]. Exley, PhD
< \ President
AtviIN COMMUNITY COLLEGE

Your College : Right Now

MEMORANDUM NO: 172-2022

TO: Board of Regents
FROM: Robert J. Exley, PhD Ffé
DATE: November 1, 2022

SUBJECT: Annual Report on Required Board Training

According to Board Policy BBD (LEGAL), the minutes of the last regular meeting held by the
Board of Regents during a calendar year must reflect whether each member of the Board has
completed any required training required as of the meeting date, under Education Code 61.084.

The following chart indicates various trainings available to Regents and the “x” in the column
indicates that the particular Regent has taken the training.

This report is for information only.
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Board Member Training December 2021 — November 2022

BOTI Online THECB Training Cybersecurity Training
Regent Annual Conference For New Regents*
Dr. Jim Crumm X X
Jody Droege X
- —
Patty Hertenberger | X
Kam Marvel X | X
‘Bel Sanchez X X
|
Darren Shelton
Jake Starkey X
Michael Hoover X X X
Yvette Reyes-Hall X X i X i

*Required trainings for new Regents only. Other Regents completed the training in their initial year of
service,

Updated 11/8/22



14. Consider Approval of Resale of Trust Property

Action ltem:
Account # 8238-0102-007, Brazoria County Suit # 46544




ﬂ Robert |. Exley, PhD
g L\ President

ALVIN COMMUNITY COLLEGE

Your College Right Now
MEMORANDUM NO: 185-2022
TO: Board of Regents
FROM: Robert J. Exley, PhD faﬁ
DATE: November 11, 2022

SUBJECT: Approval of Resale of Trust Property

As you may recall, the October 20, 2022 Board of Regents Meeting included an action item on the
Approval of Resale of Trust Property, Account # 8238-0102-007, Brazoria County Suite # 46544,
The motion was defeated and thus Alvin Community College Board of Regents did not approve
the resale request.

Regent Yvette Reyes-Hall was kind enough, at my request, to pursue further information from
Brazoria County Tax Assessor and legal counsel on the process, etc. In other words, how did this
request come about,

The following is from her email to me and Chair Sanchez on October 25, 2022.
s o ook ok ook ok R ok ok ook o ok ok st o ok s ok R R B SRR S KRR SR ok R R Rk

Good Afternoon to you both!

I was able to have a conference call with Kristin Bulanek-Brazoria Tax Assessor and Mike Darlow-
Tax Atty w/Perdue, Brandon, Fielder. We were on the phone for about 30-45minutes discussing
the Westglen Property. Mike was kind enough to walk me through the process of when a lawsuit
is filed all the way down to when it gets to us for a vote. This is my explanation...Mr. Darlow
explained it so much more eloquently!

These are my takeaways from our conversation:

 Tax Sale -It's an in-depth process in which several steps are taken, i.e., file lawsuit,
judgement, opening bid/first sale, commissioners court, if no offers/2nd public sale, re-sale
committee, then us ... (this is in a nutshell ... and may not be in right order, but you get the
gist)

+ Re-sale Committee - By the time it gets to this committee, they have already gone thru all
avenues best associated in dealing with this property including offers, counteroffers as well
as taking into consideration amounts owed and length of time delinquency has been on the
books. They try to make it as easy as possible for us in going forward with a decision
knowing they have already done their due diligence in seeking the best outcome.

¢ ACC Board of Regents - If it gets to us, then we should know that all offers, counteroffers,
etc. have already been exhausted. Meaning, if a person was going to counteroffer, it will
have already taken place and finalized prior to our consideration. By approving, property
gets back on the books.



Page 2

+ Westglen Property-This property has been ongoing for 11 years. Timeframe was taken into
heavy consideration when the Resale Committee decided to vote in favor of moving forward
at an offer of $1500. The balance of some of those taxes could be paid by buyer, some
could be zeroed out and some could actually drop off (Mike is more detailed in his
explanation ... I'm skimming the surface) ... but at this point ... ACC would net
approximately $450 should we have approved. Main thing, and it’s a big main thing ... it
gets property back on the tax rolls.

Question: Are we able to place back on Agenda for reconsideration?

Lastly, Kristin and Mike are both eager to come talk to us at a board meeting, privately or whatever
is workable, in reference to this or anything else so we are able to make good, sound, educated
decisions with properties like this. He was really grateful for our interest and stated they are at our
disposal at any time. That truly meant a lot to me.

Mike doesn’t mind reaching out to whoever he needs to reach out to, to get anything set up...just
let me know (or I can give you his contact information as well). 1do believe having him speak to
us would be very informative and advantageous for any future properties we encounter. It may
not be much in revenue, but every little bit counts for our amazing ACC!!!

Please advise.
5ok sk ke ok e ok okt o e st ok o st ok ok st ok sk st ok sk sk ok sk R R RO ROk SRR Rk R R

I followed up with legal counsel regarding Regent Reyes-Hall’s question above and the short
answer from legal is as follows.

If a particular motion failed, however, Robert’s Rules offers little restriction on
bringing the motion back before the Board.

In other words, if a main motion was made and disposed of at an earlier meeting
without being adopted (either because it did not receive a second or it did not
receive majority support), the motion can be renewed at any later meeting.

A Board member would introduce the motion as they would any other main
motion. In order to avoid the same issue being brought up repetitively, some local
governments’ rules of procedure place limitations on when a defeated motion may
be revisited. Barring such local procedural restrictions, however, a Board member
is free to revisit a failed motion at a later meeting.

In addition, we received written communication from Tax Assessor-Collector Bulanek, dated
October 17, 2022, providing “the corrected Bid Analysis Information. The attached letter states,
“The amount of the research fees under the cost section has been changed per the request of
Mike Darlow.” Mr. Darlow is the Tax Attorney with Perdue, Brandon, and Fielder. This is a
reduction from $2,275.00 to $175.00.

I recommend that the Board approve this Brazoria County request of the Resale of Trust
Property, Account # 8238-0102-007, Brazoria County Suit # 46544,

RIE:tg



Brazoria County Tax Office

KRISTIN R. BULANEK 111 E. Locust

Angleton, Texas 77515
TAX ASSESSOR-COLLECTOR

979.864.1320
FAX 979.864.1346

Maonday, October 17, 2022

Alvin Community College
Attn: Tammy Giffrow
3110 Mustang Rd.

Alvin, TX 77511

Re: Account No. 8238-0102-007

Dear Ms. Giffrow,
Please find enclosed with this letter the corrected Bid Analysis information on the above-referenced account.
The amount of the research fees under the cost section has been changed per the request of Mike Darlow.

Once this account is approved, please notify the Brazoria County Tax Office and include the account number and
a copy of the minutes.

Property Tax Resale Information:
Account No.: 8238-0102-007

Cause No.: 46544

Legal Description; WESTGLEN (ALVIN) BLK 2 LOT 6 (AMENDEDO4) ACRES.2222
Adjudged Value: $19,360.00

Current Value: $23,230.00

Minimum Bid: $3000.00

Customers Offer: $1500.00

Taxes Due: $14,110.84

ACC Taxes Due: 5998.73

If you have any guestions, please do not hesitate to contact our office.

Sincerely,

B ce McFatter



BID ANALYSIS

Cause Number: 46544 Account Number: 8238-0102-007
Bid Amount: $1,500.00 Current Land Value $: $23,230.00
Offer Made By: CSA . Adjudged Value$: $19,360.00
Judgement information
Taxing Entity Tax Years Amount Due
BC 2003-2008 $641.10
Special R & B 2003-2008 $114.23
Alvin ISD 2003-2008 $2,794.51
City of Alvin 2003-2008 $1,513.53
Alvin Comm College 2003-2008 $411.83
Alvin Canservation & Reclamation 2003-2008 $250.33
$5,725,53
Cosis
Court Costs $0.00|Sheriff Feg's $286.28
Publication Fee's $169.20|Research Fee's $175.00
Ad Litem Recording Fee's $24.00
Liens Certified Mail
Cost of Deed ; Deed File Date R Ty e
Total $654.48
Post Judgement Information
Taxing Entity Tax Year's
BC 2009-2011 $450.29
Special R & B 2009-2011 $70.42
Alvin ISD 2009-2011 $1,466.08
Alvin Comm College 2009-2011 $224.65
Brazoria County C&R Dist #3 2009-2011 $175.98
City of Alvin 2009-2011 $942.70
Post Judgment Total $3,330.12
Proposed Distribution Offer Amount Costs
$1,500.00 $654.48
Net to Distribute $ $845.52
BC 11.20% 94.67
Special R& B 2.00% 16.87
Alvin ISD 48.81% 412,68
Alvin Comm Collage 26.43% 223.51
Brazoria County C&R Dist #3 7.19% 60.82
City of Alvin 4.37% 36.97
0.00% 0.00
0.00% 0.00
0.00% 0.00
Brazoria County Page 1 10/14/2022
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Brazoria County Tax Oftice

KRISTIN R. BULANEK 111 E. Locust

Angleton, T 77515
TAX ASSESSOR-COLLECTOR ngleton, Texas

979.864.1320
FAX 979.864.1346

Wednesday, September 28, 2022

Alvin Community College
Attn: Tammy Giffrow
3110 Mustang Rd.

Alvin, TX 77511

Re: Account No. 8238-0102-007
Dear Ms. Giffrow,

The Property Tax Resale Committee of Brazoria County has received an offer on the above-referenced account
held in trust. Included with this letter is the property information.

The Property Tax Resale Committee has agreed to accept the offer. Please present this offer to your governing
body for approval.

Once approved, please notify the Brazoria County Tax Office and include the account number and a copy of the
minutes.

Property Tax Resale Information:
Account No.: 8238-0102-007

Cause No.: 46544

Legal Description: WESTGLEN (ALVIN) BLK 2 LOT 6 (AMENDEDO4) ACRES.2222
Adjudged Value: $19,360.00

Current Value: $23,230.00

Minimum Bid: $3000.00

Customers Offer: $1500.00

Taxes Due: $14,110.84

ACC Taxes Due: 5998.73

If you have any questions, please do not hesitate to contact our office.

Singerely,

Betreace McFatter



Resale Meeting of September 27, 2022

Account Number | Precinct | Amount of Full Bid Approve {Reject Comments
8110-0703-000 1 $2,530.00 X
8238-0102-007 3 $1,500.00 X

ONLY APPROVE ACCOUNTS IN YOUR DISTRICT



TAX RESALE PROPERTY INFORMATION

RESALE MEETING OF:
IN TRUST TO:
PREVIOUS OWNER:
ACCOUNT #:

LEGAL DESCRIPTION:

PHYSICAL ADDRESS:
SCHOOL DISTRICT:
OFFER MADE BY:
AMOUNT OF OFFER:
MINIMUM BID AT SALE:
ADJUDGED VALUE:
CURRENT LAND VALUE:
CURRENT IMPROVEMENT:
CITY WEED/DEMO LIENS:
SHERIFF'S DEED FILE DATE:
REDEMPTION DATE:
POST JUDGMENT TAXES:

POST JUDGMENT YEARS:

VOTE:

K. BULANEK

K. STEWART
JUDGE SEBESTA

S. ADAMS

CIVIL DIVISION REP.

9/27/2022

ALVIN I1SD

CARLISE HOMES I, LTD, ET AL

8238-0102-007

WESTGLEN (ALVIN) BLK 2 LOT ¢

970 WILDWINN DR
ALVIN ISD
CSA
$1,500.00
$9,632.01
$19,360.00
$23,230.00
$0.00
UNKNOWN
111/2011
711/2011
$2,754.48

2009-2011

AYE NAY

> <[ 2| D<) <

PBFCM REPRESENTATIVE PRESENT

Brazoria County

Page 1

92712022



BID ANALYSIS

Cause Number: 46544 Account Number: 8238-0102-007
Bid Amount: $1,500.00 Current Land Value §: $23,230.00
Offer Made By: CSA Adjudged Value$: $19,360.00
Judgement information
Taxing Entity Tax Years Amount Due
BC 2003-2008 $641.10
Special R & B 2003-2008 $114.23
Alvin ISD 2003-2008 $2,794.51
City of Alvin 2003-2008 $1,513.53
Alvin Comm College 2003-2008 $411.83
Alvin Conservation & Reclamation 2003-2008 $250.33
$5,725.53
Costs
Court Costs $0.00|Sheriff Fee's $286.28
Publication Fee's $169.20|Research Fee's $2,275.00
Ad Litern Recording Fee's $24.00
Liens Certified Mail
Cost of Deed Deed File Date
Total $2,754.48
Post Judgement Information
Taxing Entity Tax Year's
BC 2009-2011 $450.29
Special R & B 2009-2011 $70.42
Alvin ISD 2009-2011 $1,466.08
Alvin Comm College 2009-2011 $224.65
Brazoria County C&R Dist #3 2009-2011 $175.98
City of Alvin 2009-2011 $942.70
Post Judgment Total $3,330.12
Proposed Distribution Offer Amount Costs
$1,500.00 $2,754.48
Net to Distribute $ -$1,254.48
8C 11.20% -140.47
Special R& B 2.00% -25.03
Alvin 15D 48.81% -512.29
Alvin Comm College 26.43% -331.62
Brazoria County C&R Dist #3 7.19% -90.23
City of Alvin 4.37% -54.85
0.00% 0.00
0.00% 0.00
0.00% 0.00
Brazoria County Page 1 9/12/2022
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15. Annual College Data Report




y Robert ]. Exley, PhD
g \ President

AtviN COMMUNITY COLLEGE

Your College : RightNow
MEMORANDUM NO: 176-2022

TO: Board of Regents
FROM:  Robert J. Exley, PhD /?2
DATE: November 3, 2022

SUBJECT: College Data Annual Report (2021-2022)

Each year the Board of Regents receives the College Data Annual Report. The report is based on
data from the 2021-2022 academic year. The 2021-2022 report provides a comprehensive view
of the key data about ACC. This marks the 39th year of student and college data being compiled
in a single narrative.

This report is for informatton only.
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ANNUAL REPORT
COLLEGE DATA

2021-2022

Office of Institutional Effectiveness and Research
Alvin Community College
3110 Mustang Road
Alvin, TX 77511

Alvin Community College is an equal opportunity institution and does not discriminate
against anyone on the basis of race, religion, color, sex, pregnancy, gender equity, sexual
orientation, parental status, national origin, age, disability, family medical history or genetic
information, political affiliation, military service or veteran's status.
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PREFACE

The Alvin Community College Annual Report — College Data is intended to serve as a single,
easily accessible source of information about the College.

This document is the successor to the Fact Book and marks the 39th year of student and college
data being compiled into a single narrative. The document is organized in three sections: Fall
student data, the institutional profile, and College data over time. This report continues to
evolve while continuing to be a significant source of information about the College.

The report is developed by the Office of Institutional Effectiveness and Research and is updated
annually in the Fall semester.

COLLEGE DISTRICT

The Alvin Community College District includes 421.8 square miles and covers approximately the
eastern third of Brazoria County. Major transportation corridors are: 288 corridor, Highway 6,
and Highway 35. A significant geographical feature is Chocolate Bayou, which runs nearly the
length of the District. Major cities within the district service area are Alvin, Danbury, Manvel,
and Pearland, Texas.

Brazoria County is a Gulf Coast county, the seat of which is located in Angleton. Geographically,
the area is a coastal plain, which is interlaced with numerous lakes, rivers, and bayous. The
county’s economy rests on agriculture, healthcare, oil and gas production, and petrochemical
manufacturing.

There are 16 buildings on the main campus of Alvin Community College. It is situated on 113
acres of land between Hwy 35 Bypass and Mustang Road in Alvin.

i1
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ALVIN COMMUNITY COLLEGE HISTORY

The Alvin Community College District was approved by the qualified voters of the Alvin
Independent School District on November 2, 1948. From its inception until the 1971-72
academic year, the College was administered by officials of the Alvin Independent School
District. The 1971-72 academic year marked the beginning of a new era in the history of Alvin
Community College. A separate administration, tax district, and college board were established
to assume the management, control, and operation of a newly created Alvin Junior College
District. In 1975, the name was changed to Alvin Community College.

Initially, when the College and public schools were in the same system, the College was part of
Alvin High School. The first classes began on September 12, 1949, in facilities which grouped
grades 11 through 14 in one building and which placed Alvin under a system known as the 6-4-4
plan. One of the more important changes in the program of Alvin Community College was the
building of a separate physical plant for academic work at the college level and dropping of the
6-4-4 plan in favor of a 6-3-3-2 arrangement. The college program was strengthened by
additional facilities, by an enlarged faculty, and by successfully meeting the standards of the
Southern Association of Colleges and Secondary Schools (1959). Alvin Community College
moved to its present campus in the summer session of 1963.

ACC first offered TDCJ courses in 1965, and 90 students enrolled. Although enrollment can
fluctuate substantially from one year to the next, these changes seem to result from internal
conditions at the units and revisions of TDCJ policies and procedures. Alvin Community College
provides postsecondary educational services to incarcerated students in the following TDCJ
units: Clemens, Jester lll, Jester IV, Ramsey |, and Stringfellow. Programs offered at TDCJ are
also impacted by state and national budget changes. ACC offers many certifications and degree
plans in the TDCJ units, such as: Culinary Arts, General Studies, Human Services, Industrial
Design, Management, Computer Information Technology — Programming. ACC also offers an
Automotive Technology Certificate at TDCJ.

By a vote of both the original district and voters of adjoining territories, the college district was
enlarged to nearly twice its geographical size in 1974. Then, in the spring of 1975, an $8 million
bond issue was approved, providing funds for the facilities necessary to meet an expanding
enrollment. In 1998 the College expanded into its service area with the establishment of the
Pearland Center in the former C.J. Harris Elementary School in Pearland. The Pearland Center
was closed in 2013 and the campus was sold in 2016. In 2005, a $19.9-million-dollar bond issue
was approved, providing funds for a new science/health science building to meet the needs of
expanding health programs, to provide relief for overcrowded classrooms, and to update
technology and simulation labs.

ACC began to offer courses for Dual Enrollment in 2004. Receiving accreditation approval from
SACSCOC in 2007, the College began offering 50% or more of program offerings to dual
enrollment and in the online format. Currently ACC offers dual enroliment courses at the
following locations: Alvin High School, Danbury High School, Glenda Dawson High School, lowa



Colony High School, JB Hensler, Livingstones, Manvel High School, Pearland High School,
Shadow Creek High School, and Turner High School.

In 2016, the college was named a Hispanic Serving Institution (HSI) by the U.S. Department of
Education. The college also received a $3.8 million HSI grant to expand its offerings in Science,
Technology, Engineering and Math fields. That same year, the college was one of 67 pilot
colleges in the United States to be named part of the Second Chance Pell program, which offers
scholarship assistance for incarcerated students.

The enrollment of Alvin Community College has grown from 134 students in 1949 to almost
6,000. During this period of growth, Alvin Community College has had seven presidents.

Mr. A.G. Welch 1949-1954 Dr. A. Rodney Allbright 1976-2014
Dr. A.B. Templeton 1954-1964 Dr. Christal M. Albrecht 2014-2021
Mr. D.P. O’Quinn 1964-1971 Dr. Robert J. Exley 2021-present
Dr. T.V. Jenkins 1971-1976



BOARD OF REGENTS
Number of Regents: Nine
Term of Service on Board: Six years (consecutive terms are allowed)

Selection of Regents: Majority vote of District residents. Regents are selected in biennial
elections held in even numbered years.

Regular Meetings: Monthly
Board Officers: Chairman, Vice Chairman, Secretary

General Board Responsibility: The Board of Regents derives its legal status from the Texas
Constitution and the State Legislature. In discharging its duties, the Board functions in
accordance with applicable state and federal statutes, controlling court decisions, and
applicable regulations promulgated pursuant to statute by state and federal agencies. Opinions
of the Attorney General shall be used for guidance and interpretation of applicable law. The
College Board shall constitute a body corporate and shall govern the community college district.
The Board of Regents shall establish policy for the operation of affairs of the college in such a
manner as will accomplish the efficient objectives and purposes of higher education for which
the college district was created.

2022-2023 Regents:

‘Bel Sanchez, Chair
Term Expires — May 2024

Jody Droege, Vice Chair
Term Expires — May 2026

Patty Hertenberger, Secretary
Term Expires — May 2028

Jim Crumm
Term Expires — May 2024

Kam Marvel
Term Expires — May 2024

Darren Shelton
Term Expires — May 2026

Michael Hoover
Term Expires — May 2028

Yvette Reyes-Hall
Term Expires — May 2028

Jake Starkey
Term Expires — May 2026



ORGANIZATIONAL STRUCTURE

Alvin Community College
Organizational Chart

2022-2023
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MISSION, VISION, CORE VALUES, AND PURPOSE

Mission Statement:

Alvin Community College exists to improve the lives of its students and community by providing
affordable, accessible, inclusive, high quality and innovative academic, technical and cultural
educational opportunities for the diverse communities it serves.

Vision Statement:

Alvin Community College will provide high-quality academic, technical and cultural educational
opportunities that promote student success, enhance quality of life and support economic
development.

Core Values:

With input from the community, students, faculty, and staff, Alvin Community College adopted
the following Core Values in Fall 2019. The Board of Regents approved these values and
statements November 21, 2019 as an addition to the College’s Mission and Vision statements.

AZCC : CARES

Awin CommumiTy COLLERE
c ommunity Asset - Accountabfe . &esponsive . E xcellence » S tudent-centered

Community Asset:
Alvin Community College is a strong community asset.

We are the primary resource for lifelong learning opportunities in our community.
We are committed to effective collaborations with our community partners.

Accountable:
Alvin Community College is accountable to all its stakeholders.

We commit to fiscal transparency and responsible stewardship of resources.
We provide innovative quality education as an affordable and worthwhile investment for our

community and students.

Responsive:
Alvin Community College is responsive to the needs of students and the region.

We support all students and staff as individuals; we are responsive, caring, inclusive, and



welcoming; we value all members of the ACC family.
We are a growing community that offers flexibility and innovation, responding to a wide
array of community and workforce needs, all in a friendly atmosphere.

Excellence:
Alvin Community College strives for educational excellence in programs and services.

We achieve educational excellence by offering diverse curricula, opportunities in workforce
education, and a quality student experience.

We provide a variety of innovative career pathways through programs and services to meet
the unique needs of our community, lifelong learners and the future workforce in an ever-
changing global economy.

Student-centered:
Alvin Community College prides itself on being student-centered.

Our quality faculty and staff put students first.
We are success-oriented, providing a supportive environment that guides students to reach
their full potential.

Purpose Statement:
In addition to the goals described above, Alvin Community College subscribes to the purpose of

the public community college as outlined in Section 130.003 of the Texas Education Code. The
purpose of each public community college shall be to provide:

1. Technical programs up to two years in length leading to associate degrees or certificates;

2. Vocational programs leading directly to employment in semi-skilled and skilled

occupations;

Freshman and sophomore courses in arts and sciences;

Continuing adult education programs for occupational or cultural upgrading;

5. Compensatory education programs designed to fulfill the commitment of an admissions
policy allowing enrollment of disadvantaged students;

6. A continuing program of counseling and guidance designed to assist students in
achieving their individual educational goals;

7. Workforce development programs designed to meet local and statewide needs;

Adult literacy and other basic skills programs for adults; and

9. Such other purposes as may be prescribed by the Texas Higher Education Coordinating
Board or local governing boards in the best interest of post-secondary education in
Texas.

W
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STRATEGIC PLAN 2022-2025 BREAKTHROUGH STRATEGIC GOALS:

The Alvin Community College Strategic Plan 2022 — 2025 was developed during the 2021 — 2022
academic year. Because this plan was developed during the uncertain times of the COVID
Pandemic, and also during the transition of ACC’s Presidential leadership, the usual five-year
planning period was shortened to three years to ensure relevance with contemporary times.
The plan is the result of a comprehensive, data-informed process, led by the ACC Strategic
Planning Steering Committee (SPSC), with oversight by the President and Executive Leadership
Team (ELT).

Goal 1
Strengthen Student Success

Goal 2
Cultivate A Culture of Inclusion, Flexibility, Innovation, And Resiliency

Goal 3
Enhance ACC’s Engagement with the Community

Goal 4
Respond to Growth within the Region

ACCREDITATION:

Alvin Community College is a public community college in Brazoria County, Texas. The College
provides educational opportunities in workforce training, academics, technical fields, adult
basic education, and personal development.

Alvin Community College is accredited by the Southern Association of Colleges and Schools
Commission on Colleges (SACSCOC) to award associate degrees and certificates.

Contact the Southern Association of Colleges and Schools Commission on Colleges for questions
about the accreditation of Alvin Community College:

Southern Association of Colleges and Schools Commission on Colleges (SACSCOC)
1866 Southern Lane

Decatur, Georgia 30033-4907

404-679-4500



GENERAL INFORMATION

Degrees Granted:

Associate of Arts

Associate of Science
Associate of Applied Science
Associate of Arts in Teaching

Certificates Granted:

Certificate One — Less than one-year Programs
Certificate Two — One-year Programs

Enhanced Skills Certificate — Post Associate
Advanced Technical Certificate — Post Associate

Divisions:

Arts and Sciences

General Education and Academic Support

Legal and Health Sciences

Professional, Technical, and Human Performance
Continuing Education and Workforce Development

Member:

ACEN Accreditation Commission for Education in Nursing

AACRAO American Association of Collegiate Registrars and Admissions Officers
American Association of Community Colleges

Association of Community College Trustees

Association of Higher Education and Disabilities

Association of Title IX Administrators

CAAHEP Commission on Accreditation of Allied Health Education Programs
CoAEMSP Committee on Accreditation of Educational Programs for the EMS
CoARC Commission on Accreditation for Respiratory Care

CoA-NDT Committee on Accreditation for Neurodiagnostic Technology
CoA-PSG Committee on Accreditation for Polysomnographic Technology
Ellucian - Texas State Reporting Solutions Team

FCC Federal Communications Commission

Gulf Coast Intercollegiate Honors Council

Houston Guided Pathways to Success (GPS)

JBCC - Judicial Branch Certification Commission

JRC-DMS Joint Review Committee for Diagnostic Medical Sonography
NAPTA North America Process Technology Alliance

NASFAA National Association of Student Financial Aid Administrators
NAFSA: Association of International Educators



NASPA: Student Affairs Administrators in Higher Education
National Council for Workforce Education

National Institute for Staff and Organizational Development
National Junior College Athletic Association

NCRC National Certification Reciprocity Consortium

Region XIV Athletic Conference

TAP Texas Addiction Professional

TBON Texas Board of Nursing

TCOLE Texas Commission on Law Enforcement

Texas Association Against Sexual Assault

Texas Association of College Technical Educators

Texas Association of Collegiate Registrars and Admissions Officers (TACRAOQ)
Texas Association of Collegiate Veteran Program Officials
Texas Association of Community Colleges

Texas Community College Teachers Association

Texas Counseling Association

Texas Department of Family & Protective Services (License)
Texas State Department of Health Services

TSSB Texas Skills Standards Board
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ALVIN COMMUNITY COLLEGE FOUNDATION, INC.

The Alvin Community College Foundation was established to support the College and its
educational mission. Incorporated in 1974 under Texas law as a 501(c)(3) non-profit
corporation, the Foundation is an independent entity that can receive donations and bequests.
The foundation also sponsors projects that support student scholarships, emergency assistance,
Innovative Grants, program support, and other advancement programs for the College.

The Foundation is organized to aid the College in two major areas: scholarships for students,
and support of programs at ACC. In addition, the Foundation is continually seeking ways to
assist the college and community through special projects.

All contributions and donations to the Foundation are tax-deductible, to the extent of the law.
Donations and gifts from individuals or corporations are solicited for any ongoing program or
for new programs which will benefit students and community citizens. The Foundation also
accepts bequests and scholarships established as memorials.

Donors have the option of specifying whether their gifts will be for restricted or unrestricted
use. Restricted gifts are designated by the donor for a specific purpose such as the Student
Scholarship Fund. Unrestricted gifts become part of the Foundation’s General Fund and are
utilized for those purposes which the Foundation Directors deem the worthiest.

For the 2021-2022 year, Shirley Brothers is President of the Foundation, and Chad Dudley is
Vice President. Other officers are Dr. Robert J. Exley, Secretary; Joel Marin, Treasurer; and
Wendy Del Bello, Executive Director. David lJircik is immediate Past President of the
organization.

Foundation Board Members include Michele Adams, Brenda Brown, Deloris McKenzie Calhoun,
Mary Ellen Carrillo, Keli Collins, Donna Coneley, Dr. Jim Crumm, Jody Droege, Chad Dudley, Lisa
Ercums, Debra Fontenot, Richard “Jay” Hawkins, Terri Helpenstill, Barbara Lewis, Ann
McGilvray, Melinda Moore, Sheila Olson, Julie Pyburn, Yvette Reyes-Hall, Matt Rickaway,
Brenda Schibi, Jarrod Smith, Fernando Valdes, and Cathie Woitena.

The Foundation’s last audit was completed for the year September, 2020 — August, 2021 fiscal
year.

11



ALVIN COMMUNITY COLLEGE

Type: Public Comprehensive Community College

Headcount: Academic and Technical — (certified, unduplicated)

Fall 2021
Spring 2022
Summer 2022
Fall 2022

Headcount: Continuing Educ

2019-2020
2020-2021
2021-2022

Faculty: Fall 2020
Fall 2021
Fall 2022

Finances: 2020-2021
2021-2022
2022-2023

4,970
4,583
2,249
5,175

ation — (annual, unduplicated)

686
647
467

113 Full-time Academic and Technical Faculty positions
110 Full-time Academic and Technical Faculty positions
111 Full-time Academic and Technical Faculty positions

Operating Budget = $36,685,421

Operating Budget = $38,428,839
Operating Budget = $40,071,049
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FALL 2022 STUDENT DATA FACTS

59% of ACC’s
students are
female

53% of ACC’s
students live Out-
of-District

40% of ACC’s
students are Dual
Enrolled

70% of ACC's
students are 21
years old and
younger

.
[
[

79% of ACC’s
students are
Part-Time

37% of ACC’s
students are new
to the college

RACE/ETHNICITY BREAKDOWN

American/
Alaska Native
1%

Unknown
2%

International 1%

;_Asian 10%
f Black 15%

Hispanic
38%

Hawaiian/
Pacific
Islander 0%
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STUDENT CHARACTERISTICS
(All Terms as of October 31, 2022 from Zogotech)

Fall 2022 certified headcount: 5,175 Fall 2022 all terms headcount: 5,516

ENROLLMENT BY LOCATION — UNDUPLICATED, FALL 2022 ALL TERMS

3,500

3,085

3,000

2,500 2,261

34
] B

Main Campus Dual Enrollment TDCJ UHCL - Pearland
(High School)

2,000

1,500

1,000

500

0

Main Campus category includes remote, internet, and hybrid enrollments.

ENROLLMENT BY GENDER - UNDUPLICATED, FALL 2022 ALL TERMS

B Female m Male

1,958
1,347
1,127
914
257
m > -
Main Campus Dual Enrollment (High TDCJ UCHL - Pearland

School)

Students are counted in each location they are enrolled in which allows for some duplication.
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ENROLLMENT BY AGE - FALL 2022 ALL TERMS

36-45 46+
6% 3%

ENROLLMENT AGE BY GENDER - FALL 2022 ALL TERMS

46+ 6985
36-45 163
22-35 S <9
18-21 849 409
0-17 233 1,375
0 300 600 900 1,200 1,500 1,800 2,100

® Male ™ Female

Students can be counted in two age categories if they have a birthday during this semester.
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ENROLLMENT BY RESIDENCY STATUS - FALL 2022 ALL TERMS

OutofState.

1%

International

/ Students

1%

ENROLLMENT RESIDENCY STATUS BY GENDER- FALL 2022 ALL TERMS

In District

Out of District

Out of State

International

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Female m Male



GEOGRAPHICAL LOCATION OF STUDENTS - FALL 2022 ALL TERMS

B
1

)K‘ Bty
9 g r

5N FM5Z1 1. i
©®2022 MqhnxDOpeﬂSinazMaph y

UNITED STATES
- 8

=

United
States

17



ENROLLMENT STATUS AND STATUS BY GENDER - FALL 2022 ALL TERMS

FULL-TIME/PART-TIME ENROLLMENT

FULL-TIME/PART-TIME ENROLLMENT BY GENDER

1,767
Part-Time
514
Full-Time
619

500 1,000 1,500 2,000 2,500 3,000

® Male mFemale
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ENROLLMENT BY ETHNICITY - FALL 2022 ALL TERMS
FEMALE

American/
Unknown Alaskan

1% /_ Native

1%

Hawaiian/ Pacific
Islander
0%

International
1%

MALE
American/
Unknown Alaskan
3% Native

1%

: ~_ Hawaiian/ Pacific
Islander
0%
International
0%
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DUAL ENROLLMENT (UNDUPLICATED) - FALL 2022 ALL TERMS

DUAL ENROLLMENT BY LOCATION

lowa Colony High School 8 37
Danbury High School [ 48
JB Hensler Dual Enrollment I 139
Alvin High School I 247
Glenda Dawson High School e 276
Manvel high School I 308
Shadow Creek High School Iy 324
Pearland High School I 345
Turner High School I 608

0 100 200 300 400 500 600 700

Although unduplicated at each location, some students have a location of JB Hensler and another school due to cross enroliment.

DUAL ENROLLMENT BY GENDER

400
345
350
300 63
250
192 203 204
200 2
14
150 936 16 20
100
. l lI
0 n- I_
Alvin  Danbury Glenda lowa Manvel Pearland Shadow Turner
High High  Dawson Colony Hensler High High Creek High
School  School High High DC School  School High School
School  School Career School
Tech

B Female m Male
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H White
M International

M Hispanic

W Hawaiian/Pacific Islander

 Black
M Asian

m American/Alaska Native

B Unknown

DUAL ENROLLMENT BY ETHNICITY - FALL 2022 ALL TERMS
American/

Alaskan Native

Asian
15%

DUAL ENROLLMENT LOCATION BY ETHNICITY BREAKDOWN

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0

X

Alvin High
School

2%
3%

2%

Danbury
High
School

63%

27%

4%

2%
4%

Glenda
Dawson
High
School
38%
1%
21%
0%
13%
20%
1%
6%

21

lowa
Colony

High
School

11%

32%

41%
11%

5%

JB Hensler
DC Career
Tech

17%
1%
38%

24%
17%
1%
1%

Manvel
High
School
14%
1%
41%
0%
32%
11%
1%
1%

Pearland
High
School
42%
1%
35%
0%
10%
9%
1%
2%

Shadow
Creek
High
School
13%
1%
22%

30%
32%

3%

Turner
High
School
31%
1%
40%

11%
15%
0%
2%



ENROLLMENT BY COURSE TYPE - FALL 2022 ALL TERMS, ALL STUDENTS

linical Co-Op
jM\ 0%

Practicum
0%

Intern
0%

ENROLLMENT BY INTERNET - FALL 2022 ALL TERMS, ALL STUDENTS

INTERNET ENROLLMENT
UNDUPLICATED ENROLLMENT
ampus

3,435 At
1,810
442
|
All Fall Internet Hybrid
Enrollments
(excluding

Internet & Hybrid)

22



COLLEGE DATA
2021-2022
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STUDENT DATA

ENROLLMENT BY UNDUPLICATED HEADCOUNT - 2022 ALL FALL SEMESTERS

LATEST FIVE FALL ENROLLMENTS
CERTIFIED UNDUPLICATED HEADCOUNT
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ENROLLMENT BY TERM CERTIFIED UNDUPLICATED HEADCOUNT
16,000

14,000

12,000
10,000
8,000
6,000
4,000
2,000
0

2017-18 2018-19 2019-20 2020-21 2021-22

M Fall ®Spring = Summer

ANNUALIZED UNDUPLICATED HEADCOUNT

8,000 7,897
7,800
7,600
7,400

7,200

7,000
6,800
6,600
6,400

2017-18 2018-19 2019-20 2020-21 2021-22

Source: Zogotech
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DUAL ENROLLMENT 2021-2022

Dual Dual Dual Undublicated
Locations Enrollment Enrollment Enroliment A UPI Ta teI
(Fall 21) (Spring 22) (Summer 22) nnuat fota
Alvin High School 241 233 0 273
Danbury High School 34 28 0 40
Glenda Dawson High School 202 185 0 210
JB Hensler Career Tech 151 132 0 151
Living Stones High School 11 11 0 11
Manvel High School 310 283 0 341
Pearland High School 235 223 245 471
Shadow Creek High School 324 315 293 598
Turner College & Career High 582 535 0 595
School
TOTAL 2,004 1,870 536 2,335
Dual Enrollment is unduplicated by location by semester.
TDCJ FALL 2020 & FALL 2021 ENROLLMENT
Location 2020 Fall 2021* Fall
Unduplicated | Unduplicated o Eai
Clemens Unit 41 36 -12%
Jester 3 Unit 46 65 41%
TDCJ Ramsey Unit 62 92 48%
Stringfellow Unit 38 48 26%
TOTAL 187 241 29%

Source: Location based on same day (Zogotech)
*Due to the COVID-19 Pandemic, TDCJ enrollment and recruitment was negatively affected.
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STUDENT CHARACTERISTICS

STUDENT AVERAGE AGE TREND

2004 2006

Source: Zogotech

2008

2010

2012
Fall

2014 2016

2018

STUDENT AGE AND GENDER TRENDS
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FALL RACE/ETHNICITY TRENDS OF ALL STUDENTS

GREATER THAN 5% OF THE TOTAL POPULATION

45.00%
40.00% Hispanic, 38.49%
o ‘0
35.00%
ite, 33.28%
30.00%
25.00%
20.00%
15.00% Black, 14.85%
10.00% Asian, 9.61%
5.00%
0.00%
2017 FALL 2018 FALL 2019 FALL 2020 FALL 2021 FALL 2022 FALL
LESS THAN 5% OF THE TOTAL POPULATION
2.50%
Unknown, 1.98%
2.00%
1.50%
1.00%
International, 0.91%
American/Alaska
0.50% Native, 0.76%
Hawaiian/Pacific
0.00% Islander, 0.13%

2017 FALL 2018 FALL 2019 FALL 2020 FALL 2021 FALL 2022 FALL

Source: Zogotech
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FALL TUITION TRENDS OF ALL STUDENTS
PERCENT OF STUDENT TUITION

M % of Students Paying Other (Out-of-State, HB1403, Exemption, Non-resident but Granted Exemption)
B % of Students Paying In-District Tuition

H % of Students Paying Out-of-District Tuition

2017 2018 2019 2020 2021 2022

Source: Zogotech

FALL CONTACT HOURS - CERTIFIED

1,100,000
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DEGREES AND CERTIFICATES

FIVE-YEAR TREND OF TOTAL AWARDS EARNED

1600
1364 1,411
1400 1,318
1,240 1,264 1,250
1200
1000
800
600
400
200
0
2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

M Associate Degrees W Certificates**  m Field of Study

**Includes Certificates and Advanced Technology Certificates
Source: Zogotech
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CONTINUING EDUCATION WORKFORCE DEVELOPMENT
(CEWD)

CEWD EXECUTIVE SUMMARY

The mission of CEWD is to provide courses that incorporate current and new technical courses,
training partnerships with business and industry, and other opportunities for individuals to
acquire and upgrade skills or seek personal enrichment.

A variety of courses are offered that allow our students to further or begin new careers in a
number of fields including health care, professional services, industrial arts and more. In
addition to career training, Alvin and the surrounding communities are offered the opportunity
to be life-long learners in our personal enrichment and senior programs.

With the ever-changing economy and the rapid growth of Alvin Community College’s district
and service area, CEWD is in constant transition. From marketing, offerings, community
interaction, and the need to be responsive to business and industry, CEWD is impacting the
surrounding communities.

CEWD STUDENT ENROLLMENT

CEWD UNDUPLICATED ENROLLMENTS
900

800

700

600
500
400
300
200
100

0

2017-18 2018-19 2019-20 2020-21 2021-22

Source: ACC CEWD Department/Zogotech
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CEWD STUDENT DEMOGRAPHICS

IN-DISTRICT/OUT-OF-DISTRICT

M Out-of-District ® In-District

2017-18 2018-19 2019-20 2020-21 2021-22

CEWD GENDER DISTRIBUTION

B Male m Female

2017-18 2018-19 2019-20 2020-21 2021-22
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CEWD STUDENT AVERAGE AGE

34
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CEWD CERTIFIED CONTACT HOURS

B Funded ™ Non-Funded

Total
115,202
oo T
74,092 f Total
68,011
Total
40,966
2017-18 2018-19 2019-20 2020-21 2021-22

Source: THECB Accountability System, CBM Reports, and CEWD

CEWD FINANCIAL AID
CEWD FINANCIAL AID AWARDED

2017-18 2018-19 2019-20 2020-21 2021-22

Source: ACC CEWD Department/Business Office
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STUDENT SERVICES

OFFICE OF STUDENT SUCCESS AND ACADEMIC ADVISING

The Office of Student Success and Academic Advising empowers students in the development
of educational plans that are consistent with their academic, personal, and career goals.
Intentionally-designed activities, services, and resources are focused on providing educational
support for students by pathway. Outreach measures are aimed at increasing persistence,
completion, and graduation rates.

During 2021-2022, the Office of Student Success and Academic Advising changed its tracking
system to track how it served students during the academic year. A total of 14,548 advising
sessions were completed. These numbers continue to reflect the shift to a COVID-19
workspace, which includes on-campus, virtual, and email traffic.

TESTING CENTER — NUMBER OF TESTS ADMINISTERED

Name of Test 2017-18 2018-19 2019-20* 2020-21* 2021-22
TSI Assessment 13,685 14,186 8,346 5,757 5,312
HESI 1,655 1,810 276 90 277
GED 225 250 121 6 24
Nursing A&P Exam 29 9 4 12 n/a
Correspondence Test 65 84 30 4 9
CLEP 70 101 48 55 30
USA Ultrasound n/a 46 n/a n/a n/a
SAS n/a n/a n/a 72 151
TOTAL 15,729 16,486 8,825 5,996 5,803

*Due to the COVID-19 Pandemic, limited numbers of people could test on-campus.

The ACC Testing Center provides the following testing services:

e TSI Assessment (Texas Success proctored for other institutions of
Initiative) education)

e The HESI A2 Exam (Nursing/Allied e National League for Nursing
Health) (NLN) Anatomy & Physiology and

e High School Equivalency Exam (HSE) Microbiology exams

e CLEP (College Level Examination e Instructor Initiated Testing
Program) e Additional specialized testing.

e Correspondence Testing (testing
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FINANCIAL ASSISTANCE

The student financial aid program at Alvin Community College aims to provide financial
assistance to eligible students to help meet college expenses. Financial aid is awarded in the
form of scholarships, grants, loans, and/or work study according to financial need, academic
grades, and academic load.

Type of Financial Assistance 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
PELL $3,572,003 $3,804,299 $4,301,936 $3,794,014 $3,899,887
SEOG $144,360 $175,147 $166,350 $169,307 $100,115
TPEG $195,140 $130,917 $125,737 $230,093 $212,137
Federal Work Study $66,179 $55,055 $81,918 $23,346 $38,792
Texas Work Study $10,045 $10,440 $9,449 $9,167 $14,558
Texas Educational Opportunity Grant $144,810 $185,361 $181,180 $197,188 $273,691
Direct Subsidized $633,061 $611,337 $572,369 $426,052 $418,454
Direct Unsubsidized $347,653 $336,944 $394,399 $336,322 $277,205
Direct Parent PLUS $4,312 $14,350 $5,540 $8,450
Alternative Loans $139,256 $88,422 $95,905 $36,606 $75,930
Total $5,252,507 $5,402,234 $5,943,593 $5,227,634 $5,319,219

2021-2022 FINANCIAL ASSISTANCE

Direct Subsidized Direct Unsubsidized
8% 5%
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STUDENT RECORDS

The Registrar’s Office, supervised by the Registrar, is the custodian of student records. Below
are some statistics related to the work completed in the Admissions and Registrar’s Office
during 2021-22 year.

The Registrar’s Office processed over 9,000 admission applications and pertinent documents
including high school transcripts, dual credit and GED graduate applications, transfer
admissions, returning students, and individual approvals during 2021-22.

SAMPLES OF THE 2021-2022 REGISTRAR'S OFFICE PROCESSES

6,000

! 5,350

4,500

3,000

1,500 914

442
0 L — i — —

Outgoing ACC  Graduation Enrollment Auto Grads FERPA Grade Changes Reverse
Transcripts Applications  Verifications Transfer Grads

Source: Registrar’s Office

37



LIBRARY

The Alvin Community College Library is dedicated to providing information access to students,
faculty, staff, and community members. The ACC Library offers:

e In class bibliographic, research and informatics instruction

e (Citation assistance

e 10,397 books, 268,300 E-books collections, 207 databases

e Expanding research capabilities and access to digital books

e Comfortable study areas with private study rooms

e 24-hour electronic database accessibility and research help and training

LIBRARY STATISTICS FOR 2021-2022
e 22 Periodical Subscriptions

e 34,397 Database sessions
e 10,397 books in the collection
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OFFICE OF STUDENT ACTIVITIES

The Office of Student Activities plans and implements extra-curricular activities that enrich
campus life, develop well-rounded individuals, and enhance students’ identification with the
institution. Listed below are some of the activities that occur during the year.

Note: Due to COVID-19, many events were held virtually.

EVENTS

Black Cinema

Blood Drive

BSA Food Festival

Calling Campaign

Career Week: Email Contest

Career Week: Networking Seminar

Career Week: Virtual Career Fair

Career Week: Virtual Resume Building/LinkedIn Seminar
Club and Orgs Meet and Greet

Constitution Day

Culture Table Talk

Disco Donuts

Dolphin Camp

Encouraging Words from Student Activities

Gift Card Distribution

Grocery Bingo

Hip to the Groove Hashtags

Hispanic Heritage Month Comedy Cooking Show
Hispanic Heritage Month Latin Dance and Pop Culture
Hispanic Heritage Month Poetry Night

Hispanic Heritage Month Virtual Game Show
Life Hack of the Week

Lunch and Learn

Missing Monday

National Sundae Day: FREE Ice Cream in Student Activities Office
Party on the Patio

President's Day Trivia

Pride Fact of the Week

Pumpkin Painting Contest

Rethinking Drugs

SACSOC Interviews

SACSOC Preparation Through Meeting

SGA Election Results

SGA Meet and Greet
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e Shoe Drive

e Take Time to Ask

e Therapy Thursday

e Virtual Bingo

e Virtual Charades

e Virtual Grocery Bingo

e Welcome Back Donuts

e Where in the World Am I? Virtual Game
e Word Scramble Madness

STUDENT PROGRAMS AND FACILITIES

The Office of Student Activities operates and maintains a game room featuring a variety of
games and activities available for student use. The game room features pool tables, ping pong,
foosball, cards, checkers, Jenga, chess, PlayStation, and much more. It is open daily and may be
utilized by students with a current ACC ID.

Alvin Community College has over 20 different student clubs and organizations. Information
about these can be found in the POD/Life at ACC/Club Listings.

40



EEO POLICY STATEMENT

It is the policy of Alvin Community College to implement affirmatively equal opportunity to all
qualified employees and applicants for employment without regard to race, religion, color, sex,
national origin or disability and positive action shall be taken to ensure the fulfillment of this
policy. This obligation includes recruitment, hiring, training, promotion, demotion,
compensation, benefits, transfers, termination, and education programs. This policy is
consistent with Federal and State laws, regulations, and executive orders.

DEMOGRAPHICS OF FULL TIME FACULTY AND STAFF, 2021-22

GENDER DISTRIBUTION OF FULL-TIME FACULTY AND STAFF

120
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40

20
0 e

Full-Time

Administrative Staff

Full-Time Professional

Staff

Full-Time Faculty

B Male ™ Female

Full-Time Technical

Support, Clerical &
Maintenance Staff

RACIAL/ETHNIC DISTRIBUTION OF FULL TIME FACULTY AND STAFF, 2021-22

Full-Time Full-Time Full-Time Full-Time Technical Combined Full
Administrative | Professional Facult Support, Clerical & | Time all Staff, &
Staff Staff y Maintenance Staff Faculty
American/Alaskan Native 1% 3% 1% 2%
Asian 4% 1% 2% 2%
Black 17% 10% 5% 9%
Hawaiian/Pacific Islander 1% 0%
Hispanic 24% 10% 38% 22%
Unknown 4% 4% 1% 3%
White 100% 49% 73% 54% 62%
AVG YEARS AT ACC CURRENT LONGEST TIME @ ACC
FULL-TIME FACULTY 9 years 42 years
FULL-TIME STAFF 10 years 41 years

Source: Ellucian/Informer
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16. Access and Accountability Report




} Robert ). Exley, PhD
T ‘ President

ALVIN COMMUNITY COLLEGE

Your College RightNow
MEMORANDUM NO: 188-2022

TO: Board of Regents
FROM: Robert J. Exley, PhD
DATE: November 11, 2022

SUBJECT: Access and Accountability Report

According to Board of Regents Policy B1 (Legal), “Not later than November 1 of each year, the
chief executive officer of each college district shall provide to the governing board of the college
district a report for the preceding fall, spring, and summer semesters that examines the
affordability and access of the institution, under Education Code 51.4031.” [See AFA].

I apologize for the tardiness with providing this report. As you know, we have experienced
significant employee turnover in our IE/IR Department and this the unfortunate delay. { want to
make sure that the data we report is correct and that you can have confidence in it. This
particular report reflects the time period at the height of the COVIC-19 Pandemic and I ask that
you bear this in mind during your review of the report.

This report is for information only.

RJE:tg



17. Consider Approval of Purchase of Ultrasound Equipment




y Robert ]. Exley, PhD
A L President

AtvIN COMMUNITY COLLEGE

Your College Right Now
MEMORANDUM NO: 178-2022

TO: Board of Regents
FROM: Robert J. Exley, PhD | ;
DATE: November 11, 2022

SUBJECT: Purchase of Ultrasound Equipment

The Diagnostic Cardiovascular Sonography Program has ultrasound equipment that is nearing end
of life with replacement/repair parts no longer available.

The Purchasing Department issued an Invitation for Bid, # 23-031 with a required bid opening
date of October 17, 2022. This bid was advertised in the local Alvin Sun-Advisor newspaper and
the State of Texas Electronic State Business Daily (ESBD) site. Responses were received from
GE, KMS and Philips, for a total of five units (some providers offered multiple options).

Once evaluations were completed by the Diagnostic Cardiovascular Sonography Program and
Purchasing, it is recommended that the Board of Regent approve and award to this purchase 1o
Philips Healthcare, dba, Philips North America, L.L.C, for the purchase of an Affiniti CVx
Ultrasound System including the trade-in of two (2) each Biosound myLab Gold units for a total
cost of $69,694.19.

Although the recommended unit was not low bid, careful review of data indicates that this system
is the best value for our students. The selected unit it the closest model to what students are
presently seeing in their clinicals experience in the work setting. The College currently utilizes
four GE units and the addition of the Philips unit will prove very beneficial for students during
their clinical experiences to best prepare them for future work settings.

College staff requests Board approval for the purchase of an Affiniti CVx Ultrasound System

including the trade-in of two (2) each Biosound myLab Gold units from Philips Healthcare, dba,
Philips North America, L.L.C, for a total of $69,694.19.

RJE:tg



18. Consider Approval of IT Infrastructure Staffing Augmentation




y Robert ]. Exley, PhD
7 \ President

ALVIN COMMUNITY COLLEGE

Your College  Right Now
MEMORANDUM NO: 175-2022
TO: Board of Regents
FROM: Robert J. Exley, Pth'Qﬁ/
DATE: November 1 1, 2022

SUBJECT: IT Infrastructure Staffing Augmentation

its mission of serving our students, employees, and community. Having adequate and professional
staff continues to be a serious challenge for us.

Presently ACC has two critical and unfilled positions within the IT Infrastructure branch of ACC
IT Services. The College issued a request for proposals (RFP # 23-033) for competitive bids for
staffing augmentation. The engagement is expected to span six to twelve months, with a desired
start date of December 1, 2022.

The RFP specifications included:

¢ Vulnerability remediation assistance for items revealed by a recent third-party vulnerability
and cybersecurity assessment (Various skillsets may be required)

e Cloud hybridization of Active Directory components

e Cloud migration completion of Microsoft Exchange email services

e Implementation of ACC’s internal vulnerability scanning and reporting solution

e Implementation assistance for various reduced cost and no-cost cybersecurity solutions
offered through state and federal agencies

The RFP was posted to the State of Texas Electronic Business Daily (ESBD) site and advertised
the Alvin Sun Advisor newspaper.

The College received twenty responses to the RFP. Following a thorough evaluation of the
responses, the College recommends Zion Cloud Solutions (ZCS) for the engagement. This will
be a new partnership for the College, and ZCS is highly recommended via reference checks with
current clients.

ZCS has proposed a maximum cost of $189,750 based on resource requirements for the specified
projects and U.S. General Services Administration IT (GSA 70) rates. A 60-day termination
option will be included in the contract and may be exercised if incoming candidates possess all the
required skillsets to complete the above and ACC Information Technology is confident that
onboarding and knowledge transfer are successful.



Page 2

Please note that using most recent cost data, the total annual cost of salary and benefits for the two
vacant positions is $219,349.38 or $18,279.12 per month. These dollars can be subtracted from
the recommended contract amount to determine the monthly net cost and the maximum net cost
for the 12-month contract.

It is recommended that the Board of Regents approve the selection of Zion Cloud Solutions for
this engagement with a maximum expenditure of $189,750 over a twelve-month period.

RIE:tg



19. Consider Approval of ERP/SIS Staffing Augmentation




y Robert |. Exley, PhD
7 \ President

ALVIN COMMURNITY COLLEGE

Your College  RightNow
MEMORANDUM NO: 174-2022

TO: Board of Regents
FROM: Robert J. Exley, PhD Wﬂ/
DATE: November 11, 2022

SUBJECT: ERP/SIS Staffing Augmentation

Alvin Community College depends on an array of critical information technology services to fulfill
its mission of serving our students, employees, and community. Having adequate and professional
staff continues 10 be a serious challenge for us.

Due to a critical and unfilled position within the Enterprise Business Solutions branch of ACC IT
Services, the College issued a request for proposals (RFP # 23-034) for competitive bids for
managed services and support of the College’s ERP and Student Information System, Ellucian
Colleague. The RFP was posted on the State of Texas Electronic State Business Daily (ESBD)
site and advertised in the Alvin Sun Adviser newspaper. The engagement is expected to span nine
1o twelve months, with a desired start date of December 1, 2022,

The RFP specifications include:
e Assist with any residual remediation tasks related to the Colleague SQL database

migration.

¢ Provide ERP/SIS leadership and hand-on programming (Colleague Envision and SQL)
support for project and day-to-day activities.

e Work with ACC’s Business Optimization Manager and functional area teams to identify
areas of opportunity for process mapping and efficiency improvements using Colleague
and third-party application automation capabilities.

e  Work with functional areas to identify areas of opportunity for Colleague training, explore
and recommend Ellucian-based training modules or third-party offerings.

* Assist in onboarding and providing knowledge transfer to incoming IT Director, Enterprise
Business Solutions.

The College received four responses to the RFP. Following a thorough evaluation of the responses,
the College recommends Ultimate Consulting (UC) for the engagement. UC is considered a
trusted partner and has worked successfully on other projects with ACC including SQL migration
work as related to reporting, business process reviews and alignment, and general support and
troubleshooting assistance.



Page 2

UC’s billing rate is $140/hour, totaling $268,800 for the maximum requested twelve-month
engagement. UC will assign individual “best fit” consultants to the scope of support needs. A 60-
day termination option will be included in the contract and may be exercised once the position is
filled and ACC Information Technology is confident that onboarding and knowledge transfer are
successful. Please note that the total annual cost of salary and benefits for the vacant position is
$134,101.71 or $11,175.14 per month. These dollars can be subtracted from the recommended
contract amount to determine the monthly net cost and thus the maximum net cost for the 12-
month contract.

It is recommended that the Board of Regents approve the selection of Ultimate Consulting, LLC

for this engagement with a maximum expenditure not to exceed $268,800 over a twelve-month
period.

RJE:tg



20. Financial Report




y Robert J. Exley, PhD
Y ‘. President

ALviN COMMUNITY COLLEGE

Your College : RightNow

MEMORANDUM NO: 191-2022

TO: Board of Regents
FROM:  Robert J. Exley, PhD QLF
DATE: November 11, 2022

SUBJECT: Financial Report Ending October 2022

Mr. Karl Stager will provide the monthly financial report for the board. Owing to the SQL data
migration, as noted earlier in this board meeting via the recognition of the amazing teamwork at
the college of multiple individuals, this month’s financial report is based on a preliminary close
which was delayed by a week due to the SQL migration.

The monthly report will provide an update of our revenues and expenses year-to-date compared to
our budget projections for the 2022-2023 fiscal year. Table 1 provides an overview.

Table 1.
Remaining
Revenues M&O Budget  M&O Actual % of Budget Budget
Total Operating Revenues | 6,758,719 2,794,163 41.34% -3,964,556
Total Non-Operating Revenues = 33,312,330 1,913,657 5.74% -
31,398,673
Total Revenues 40,071,049 4,707,820 11.75% -

35,363,229
Remaining

Expenses M&O Budget  M&O Actual % of Budget Budget
Total Operating Expenses . -40,071,049  -6,509,214 16.24% 33,561,835

This represents the first two months of the fiscal year and revenues are on track and expenses are
consistent with projections.

RJE:tg



Alvin Community Coliege
Consolidated Statements of Net Assets

Octaber 31, 2022 October 31, 2021 Yariance Explanations/Descriptions
Current Anety
Cash and cash equivalents 4,034,087 3052477 {4,018,190)
Short-tenm inveshinents 17,899,488 13,461,001 4,438,483
Accounts receivable, net |, 169.1 0 |.2',.539 ( ALK 59’ and (hird pﬁ:ll::.’ grant bi"inv.b::i:scg billinp ok
Prepaids 2,043 162928 (139,98)  Travel advances and prepaid expenses
Inventonies 153,641 9% 147,651
Toisl Current Assess 2).238.191 212,965,988 293,304
Nancurrent nssefs
Long-lenm investinenis 1,000,000 1,000,000 .
Capital sssets, net 41,276,240 45,576 508 1,699 313
Total Assets 71,535,501 69,542,893 1,992,639
Deferred Outflows of Resotirtes
Defereed outllows - pensions 3.650,18) 4,339,608 (687,324)  TRS pension
Delemed outflows - OPER 9,755,156 5,951,439 3803117 OPEB
Tata) Defenned Cuiflows of R ces 13,406,937 190,291,044 3,115,893
LlabiMiiea
Accounts payable & sccrued linbilities 16,612 w06 41,596
Wet pension lisbiliny 9,854,249 9,596,705 231,544
Net OPED lisbility 28,599,258 26,895,555 1,703,703
Funds held for athers 56,973 47,124 9,849 Agency funds - groups, clubs, efc on cunpus
Deferred revenues 203,002 61,001 141,971 Grants paid i sdvance and fall registrations
Compensated sbsences 506,807 465914 40,293 Entry made annuslly for chaoge in lisbility
Bonds payable, net of premiums 3,126,219 6,362,444 {1.436,225)  Anmual paymen)
Tax note payable, net of premiung 19,640,000 10,420,000 {780,000}  Annual payment
Totol Liabilivies 64,063,120 64,077,738 {14,869)
Deferred Inflows of Resources
Deferred inflows - pensions 1,499.947 1,911,096 (411,059}  TRS pension
Defesred inflow - OPEB 7.280,493 6,709,593 510,600 OPEDB
Defested infllow - premium oh 1ax note 1,324,548 2,461,186 {135,738) OPEB
Total Deferred inflows of Resources 11,104,938 11,082,185 22,803
Net Assers
Fund Balance - Equity 9,774,360 4,673,963 3,100,397

Toral Net Assets 9,714lm 4I673i963 SI I00|397




[ Year-To-Date J I Prior Year-To-Dale ]
Amended
All Other M&O Remaining All Other M&O Remaining
Fimds Aciual M&Q Aciusl Nudget Budget Yeof Budget  Funds Actual M&Q Acius) Budgel Budge % of Budge
Revenum
Openting revenues
Tuition and fees 675182 ERLARE]) 6,600,719 {3 903048) 41 64% 134674 2861350 6638 T3 3,827,570} 42.78%
Federal granis sad conimets 2,646 014 - - - 0 00% 1391714 . 24399 243 931} 000%
Sute ganss 179,043 - . 0.00% 182073 . . . 000%
Local grancy 98478 . - - L.00% nar . 0 00%
Auxiliary emierphses 14213 - - - 0.00% 33348 - - - 0005
Other operming revenues 9439 8192 10000 161,208} V2.36% 103,62 14713 13 {60,28%) 19 60%
‘Total opersling ievenues 4.03592) 2,794.16) L.7M.T9 (3.954,338) 41 Ja% 3,008,640 2,876,065 700012 {4,132,647) af 0X%
Expeniet
Cperuiitng enpenses
Adnumisiratva g 1,584 639 8,960,331 6996218 20 91% . 1641917 7469087 6221170 2087%
Instiluhonzl - i 182910 THINS0 6543 210 15 9684 1343477 1588192 6244913 FT.0%
Deasgnated for Lasi tutional Reserve . . K 0.000% . . B 5 0.00%
Oceup J Techncal | “ 1,022,792 6,546,064 5,523,272 13.62% - 86331 6329303 5465 992 1).64%
Univeruny Parsllel Instruction - 1250300 3362715 7,112,385 1493% - 1221639 9,196 76) 1,674,124 1%
Studan Services . 30,7114 425991 4045278 14.40% - 748 786 3.4 330 4,2 344 14 25%
Physical Plamt s FFTRYL) 3,564,791 3218412 22% 3 339,750 3301 962 1967 202 10.29%
Unbudgeted Unresincied (Fund 12) 42298 . - : 000% 610,032 . - 5 000%
Caninuing Education 104.687 - - - 00 141608 - - - G o
Awaliny Enteiprites 544 - 0.00% 17644 . - - 0.00%
Latal Grasl 5000 - =1 0.00% 547 - - - a00%
TPEG 95694 . - - 0.00% 103,916 - - - C.00%
Institutiona) Scholarship 16,297 . . 0.00% 42809 E E 5 0.00%
Suie Grants 179,045 . - 000% 182 073 . « B 0 00%,
Feden] Grsany 2646014 . - - 0.00% 3 399,769 . - + 0 00%%
Donsor Scholarshipy 133,621 - 0 = 0.00% 163 662 - - - 0.00%
anﬂd Plaat Fund 61179 - - - 006% 101 V76 - - - 0.00%
Degreriation - - - - 0.00% - - . 0.00%
Debt Retrrement 1,500 - - - 0.00% 22,400 - - = 0 00%
Gaw on Sals of Property . . . . 0.00% p - E 5 0.00%
Tax winptgnance Mote {173,420) - . - 0.00% - . B B 0.00%
Tolal openating expanses 4,08).325 6,509,714 40,07) 049 33,561,833 16 4% 5,146,236 6,159,391 38418 339 32,268,946 16 03%
Operating Gainf{Logs) (47402)]  (3,715051) _ (3N3330) _ (37526191} (28,089 (3,200.828) _ (31,419,127) 136,402,393}
Nonopeating revenuss
Sule sppropriatiom® S| ianee 1serenn 15,766,397 24 00% . 2,006,044 1587612 (5.581,378) 26 44%
Property tax revanus « Cutrent 284K 44703 15 599,702 25555003 0.1M% 31221 90.93) 13,617,06¢ 12,521 0%0) 0%
Propeny tax tevenuoltnss Reaerve - - - - - . 144 444 144,449
Propen, tax revénue - Delinquent 2091 28,978 20973 0.00% 7502 . . 0007
Propenty tax revenue - tieeest & Peaulies 642 8419 LE1kd o.00% [ 37 g e 000
Invesiment incoms 3,008 10,520 133 000 114472 8.42% 114 6,811 73,000 (68187} 908%
Othet nan-operaling revenues. 52093 . B . GO 64,990 - . SN 0 00%
Tolal nonoperaung revenues 63,671 1,913,657 33,312,330 {31,198673) 5. 74% 71,939 2,100,838 3,419,127 {29,315,289) 670%
Provided by the Sute
Revenue for Insurance sad Retirement - 436750 - 416,730 0.00% - 59073 - 39073 000
Suste lnsunnce Match 0 32599 225991 000% 52073 9,00 0.00%
Stais Retwement Maich - 123274 12).274 0.00% - - - - 0 00%
Siate Retute [nyurance {87,485) E J87,433) 000% 0 : 000%
Increase/{decrease} i net assets 13373 1 41,401,094 . (68,925 063) 56,130 ),179,990] 153,717,883)
*  Sie Appiop portion genernted by CE - 46,983 54,564
*  Imutmonal Reserve 10,863,668 9.347.000

Alvin Community College
Conzoliduted Stalements of Revemee andd Expense
October 31, 2022 and October 31, 2021




Alvin Community College
Consolidated Statements of Revenue and Expense
Oclober 31, 2022 and Qctaber M, 2021

i Year-To-Date ] Prior Year-To-Date ]
All Other All Other Amended
Funds M&O M&O  Remsining % of Funds M&0 M&0  Remaining % of
Actual Actual Budget Budget  Budpget Actual Actual Budget Budget  Budget
Revenues
Opersimg révennes
Total eperating revenues 4033923 2,794,163 6,758,719 5,018,647 2,876,063 7009712 | (4,133,647)] 41 03%
Nonopersting revenues.
Total ronapersting revenves 62677} 1913687 | 33112330 7ose ] 2103838 | 31419127 | (29315285)]  670%
Less Expenses
Operming expenses
Tousl operming expenses (4,083 !25]1 [6,509.214)| (40,071,049) {38,428 I!GH {22,268 46) 16.03%
Increase/(deeresse) in nel asseis 13275 | (L.801394 - (36,1300 (4 179,050y - 63,717 883
*  State Appeop portion generated by CE = 46,981 54,564

¥ Inshitutionat Rescrve 10,868,662 9,347,000



Alvin Community College
Continuing Education Statement of Revenue and Expense

October 31, 2022
| Year-To-Date |
Actual Net Actual
Revenue TPEG  Exemptions Revenue Expense Net Margin

Administration 46,983 351 5.845) 41,488 45,730 (4,242)
GED . - - I
Motorcycle - - - 95 (95)
Real Estale 307 - 307 07
Dental Assistant 57,670 1,460 54,210 11,259 42,950
Phlebotom (2,650) 159 2,490 369 2,860)
Health and Medical - - - s
Certified Nursing / Medication Aide 17,620 (1,057) 16,563 3,122 13,441
Weldin 1,363 82 1,281 42 1,239
Truck Drivin 59,385 {3,444 55,941 21,811 34,130
Center for Professional Workforce Dev - = 5 -
Education to Go 727 . 737 727
Concealed Handuns - - - -
QOccupational Health & Safety 1,229 - 1,229 363 865
Community Prozrams 120 - 120 1,489 1,369
Clinical Medical Assistant 13,605 816) 12,789 3,239 9,549
Vet Assistant - - . -
Yopa 975 - 975 600 375
Human Resource Procram - - -
Activity Director Program - - - 3
Machinist Prozram - - B -
TWC Pipefiiter Program . - - -
STRIVE 47,845 (2,871 44,974 16,567 28,407
TWC INEOS/TEAM - - - -
TWC Ascend - - - -
Industrial Maintenance - - -
TWC Buildinz Construction Trades - - - E

Total 245,178 {11,221) (5,845) 228,113 104,687 123,426

*2.58% of the state appropriation for FY21/22 is atiribuled to CE hours, This funding is used to offset

administrative costs.

Departments highlighted generate the CE hours that contribute to the calculation of ACC's state appropriations.



Alvin Communliy College
Auxitiary Profiv(l.oss) Statement Year-To-Date Through October 31, 2021 and October 31, 2021

Studeny “Filor Vewr-To-
Parking Activities Boslutery Veading Childrare Fltuesy Center Tutal Trate
Revenwe
Sales & serices 92,239 3,18 n 68929 am 247 044 11819
Stwdent Fees 95,110 93,210 935,606
91339 95,1 .28 183 £3.929 407 32118 1,485
Expenises
Purchases & Retymy 10,71 296718 130 342
Selanes 16200 2.0 3T 48 331 194 119633 110.293
Staif Benefls 4905 4,308 TIH 13 406 432 e 30,356
_Supplics & Other Operating Frpenses 49,70} 17,338 X ] tn 3431 1004 73649 MIN
Equigment 13 210 13210 14 910
Building Repsins . .
Bk Chasges 2239 470 17 pA L] 413
Contingersy 4 .
_Sehalandhipy s .
10.20% 46,167 383,473 13 &3 139 9,391 3473 I
EACess revenue over 21 penses ll.(L 43,103 (272,218) 170 4;!69 3, 156] 103,399 Hl,'IGDJ_
Aspzts;
Cuth & Pty Cushs 1513 FE 1k ] 1513
Accounts Receis sble 203523 20523 1020
Inderfund Roceinables 61,451 313,034 305 931 ymar 848 42,216 WA 91 1 404385
Prepaid Expenses . .
I entony 133,641 153641 162,918
Total Ausety 43457 37504 43530 2987 {2884 42.1% 92840 1,577,049
Liabdiithes:
Accounts Prable/Gil Crrtificates 102 1642 10,042 5393 L] BN Lok
Delerod Revene 2,236 - 9,256
Deposts 4 =
Total Lisbélhes : 1651 1842 21798 . 3393 106 44531 HI56
Resincied Fund Balance tinclodes ins eatoniss! . 15364 o 153 644 §62928
Unresinicted Fund Balance 33,360 371,192 2409690 3087 : ] !.L‘nnll <2119 719,468 1,369,961
Total Liabilities & Fund Batance GJ=l51 .\& Alliélll ﬁ w 13,174 ”1_.?_0- |=mﬁs




Auxiliary Proffi/(Loss) Statement - Year-To Date Through Qctober 31, 2021

Abvin Community College

Studrat
Parkdng Activili kslore Vending Childcare Fliness Center Taist
Revenne
Seles & services 95133 80,211 k2 H 60 525 1236 231819
Student Fees 95,606 95,606
95,133 93,606 80,211 175 60525 1,216 333485
Exprases
Purchases R Returny 130,230 12 130342
Salaries 17,253 16,799 37,645 46,040 348 118,293
Siafl Benefix 4,951 2411 9\7‘3 14,423 27 31,556
Supglies & Gther Operatng Exp 51,131 18.628 4914 439 79128
Equpment 14,788 12 14910
Building Repaurs .
Bank Charges LIFS an
Contingency .
Scholarships .
1,15 37,838 197,794 12 64,99 378 374,844
Excess revenue over expenses 21,797 57,768 1137,384) 663 HAEQ_ 6& {4 m
Assale:
Cash & Petty Cush 2563 2,313
Accounls Receyvable 8021 8021
Tnterfumd Recevables 190,115 450 047 542,794 1952 39,731 76697 1,404,385
_Prepeid Expevizes. .
inventory 162 998 - 162,928
Total Assets 290,118 459,047 716& .hS_I 39,781 76,697 1,577,848
Linbilhiies:
Accounts Pavebte/Gift Certficates 6063 )8 30.796 T 459 44 956
Deferred Revenue J
Depotins -
Total Luabiluires £.06) 618 30 796 - 7 459 . 44 956
Reuncied Fund Bal. {includes m» . 162 928 - 162928
Unrestricted Fund Balance 284,052 430 409 322302 3952 R332 76,697 1,369,963
Tolal Linbililies & Fund Onlanre 290,114 451,047 116,286 i.:l 19.784 76,697 1,577,348




21. Adjournment



	Agenda
	1. Call to Order
	2. Certification of Posting of Notice
	CERTIFICATION - Regular Meeting of November 17, 2022

	3. Executive Session
	4. Call to Order
	5. Pledge
	6. Invocation
	7. Citizen Inquiries
	8. Board Chairman Report/Comments
	9. Information Items
	9.A. Personnel Action
	Personnel Action - Replacement - Veterans Services Coordinator
	Personnel Action - Replacement - Research Assistant
	Personnel Action - Replacement - Dual Enrollment Advisor
	Personnel Action - Replacement - Grounds Equipment Operator
	Personnel Action - Replacement - Coordinator Pathways and Articulation

	9.B. Headcount Report
	Employee Count - November 2022

	9.C. Resignation/Retirement Report
	Resignation Report - November 2022


	10. Consent Agenda
	10.A. Minutes
	Minutes of Regular Board Meeting - October 20, 2022

	10.B. Consider Approval of Personnel Action (Replacement):  Faculty, Speech
	Personnel Action - Replacement - Faculty - Speech

	10.C. Personnel Action (Replacement):  Faculty, Math
	Personnel Action - Replacement - Faculty - Math

	10.D. Consider Approval of the Biannual Grant Status Report
	Biannual Grant Status Report


	11. President's Report
	12. Annual Title IX CEO Report
	Title IX CEO Report

	13. Annual Report on Board Member Trainings
	Annual Report on Board Member Trainings

	14. Consider Approval of Resale of Trust Property

      Action Item:

            Account # 8238-0102-007, Brazoria County Suit # 46544
	Resale of Trust Property

	15. Annual College Data Report
	Annual College Data Report
	2021-2022 Annual Report - College Data

	16. Access and Accountability Report
	Access and Accountability Report

	17. Consider Approval of Purchase of Ultrasound Equipment
	Purchase of Ultrasound Equipment

	18. Consider Approval of IT Infrastructure Staffing Augmentation
	IT Infrastructure Staffing Augmentation

	19. Consider Approval of ERP/SIS Staffing Augmentation
	ERP-SIS Staffing Augmentation

	20. Financial Report
	Financials Memo
	Financials - October 2022

	21. Adjournment

