ALVIN COMMUNITY COLLEGE
3110 Mustang Road
Alvin, TX 77511

Regular Meeting
Thursday, August 21, 2025 6:00 PM

Agenda

1. Call to Order
2. Certification of Posting of Notice




CERTIFICATION OF POSTING OF NOTICE TO THE
REGULAR MEETING OF THE
ALVIN COMMUNITY COLLEGE DISTRICT
BOARD OF REGENTS
AUGUST 21, 2025

It is hereby certified that a notice of this meeting was posted on the 15® day of
August 2025, in a place convenient to the public on the Alvin Community College
campus as required by Section 551.002, Texas Government Code.

Signed this 15" day of August 2025.
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Dr. Robert Exley
President
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Board Recognitions

Executive Session

Call to Order

Pledge

Invocation

Citizen Inquiries

Board Chairman Report/Comments
Committee Reports

10.A. Facilities

10.B. Budget and Finance
Information Items

11.A. Personnel Action (New): Receptionist, ACC West




} Robert ]. Exley, PhD
7 \ President

ALVIN COMMUNITY COLLEGE

Your College:]:- Right Now
MEMORANDUM NO: 107-2025
TO: Board of Regents
FROM: Robert J. Exley, PhD /75
DATE: August 13, 2025

SUBJECT: Personnel Action — New Position, Receptionist, ACC West

The individual listed below has been recommended to fill the full-time Receptionist new position
for ACC West.

Funding Source:  11-7-10180-61305

Candidate
Recommended: Kathryn Carlin

Education: Reynoldsburg High School
High School Diploma

Experience: Niagra Bottling
Production Operator October 2024 — June 2025

US Coast Guard
Resiliency Tech/Adm. Asst. & Ops Supervisor July 2022 — April 2024
Executive Assistant & Logistics Specialist July 2020 — July 2022

Salary: $35,129.87
Grade 110, 2024 — 2025 Staff Salary Schedule
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ACC ALVIN COMMUNITY COLLEGE

JOB DESCRIPTION
Job Title: Receptionist, ACC West (PID:936)

Department: CEWD-ACC West FLSA Non-Exempt
Status:
Reports To: Manager, Business Operations Job TSCM
Category:
Grade Level: 110

HR approved: Human Resources/LG Date: 5/5/2025
Last updated by: CEWD Mgr BO/TG & VPWSI/SE Date: 5/5/2025

SUMMARY

The Receptionist at ACC West will serve as the first point of contact for the Continuing Education
and Workforce Development Department, providing excellent customer service, administrative
support, and clerical assistance. The receptionist will assist students, faculty, and visitors while
ensuring smooth day-to-day operations within the department.

ESSENTIAL DUTIES AND RESPONSIBILITIES

Greet and assist students, faculty, and visitors in a professional and courteous manner.

o Answer and direct phone calls, take messages, and respond to inquiries regarding
continuing education and workforce development programs.

¢ Provide information on course offerings, registration procedures, and departmental
services.

o Assist with student registration, data entry, and maintaining accurate records in department

databases.

Schedule appointments, meetings, and room reservations as needed.

Handle incoming and outgoing mail, emails, and correspondence.

Maintain office supplies and ensure a clean and organized front desk area.

Support department staff with administrative tasks, including filing, photocopying, and

preparing documents.

Assist with event coordination, workshops, and community outreach efforts.

o Work hours may include evenings and weekends depending on program schedules and
special events.

¢ Coordinate social media and email communications for department announcements, course
promotions, and events.
Update departmental web pages and ensure online content is current and accurate.

e Serve as a liaison with other campus departments (e.g., Facilities, IT, Marketing) to ensure
smooth coordination of services.

e Assist in the creation of flyers, digital content, and promotional materials for courses and
events.
Maintain and monitor department calendars, deadlines, and recurring events.

e Perform other duties as assigned to support the department’s goals.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

Full-Time 1



REQUIRED QUALIFICATIONS
e High school diploma or equivalent
o One (1) year of work experience in customer service, reception, or administrative support

PREFERRED QUALIFICATIONS
o Associate’s degree in office administration or related field
e Working knowledge of Colleague/Ellucian software, or similar educational enterprise
software system
o One (1) year of work experience in a higher education institution
e Bilingual — English/Spanish

KNOWLEDGE, SKILLS, AND ABILITIES

Strong communication and interpersonal skills

Proficiency in Microsoft Office (Word, Excel, Outlook) and database management
Ability to multitask and work in a fast-paced environment

Attention to detail and strong organizational skills

Professional demeanor and ability to maintain confidentiality

Flexible hours based on department needs

WORK ENVIRONMENT

The incumbent typically works in an office environment and uses a computer, telephone and other
office equipment as needed to perform duties. The noise level in the work environment is typical of
that of an office. Incumbent may encounter frequent interruptions throughout the work day.

PHYSICAL DEMANDS
The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds.

Alvin Community College is an equal opportunity institution and does not discriminate
against anyone on the basis of race, religion, color, sex, pregnancy, gender equity, sexual
orientation, parental status, national origin, age, disability, family medical history or genetic
information, political affiliation, military service or veteran's status.

This is a security sensitive position and requires a criminal history and/or motor vehicle
records check.

This job description in no way states or implies that these are the only duties to be performed

by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.

Full-Time 2



This job description may be revised upon development of other duties and changes in
responsibilities.

X X

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME

X X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

Full-Time 3



11.B. Personnel Action (Repurposed): CEWD Schedule & Records Specialist



} Robert]. Exley, PhD
< 2\ President

ALVIN COMMUNITY COLLEGE

Your College:j:- Right Now
MEMORANDUM NO: 108-2025
TO: Board of Regents
FROM: Robert J. Exley, PhD '?é
DATE: August 13, 2025

SUBJECT: Personnel Action — Repurposed Position, CEWD Schedule & Records Specialist

The individual listed below has been recommended to fill the full-time CEWD Schedule &
Records Specialist position.

Funding Source: = 13-5-23410-61305

Candidate
Recommended: Sandra Flores

Education: University of Houston - Downtown
Bachelor of Business Administration

Experience: Alvin Community College

Part-Time Instructional Support Specialist December 2024 — July 2025

City of Friendswood

Park Laborer July 2023 — May 2024

San Jacinto College

Banner Student System Specialist July 2015 — March 2023

Application Processor December 2007 — July 2015
Salary: $43,634.66

Grade 112, 2024 — 2025 Staff Salary Schedule

RJE:fmj



ACC ALVIN COMMUNITY COLLEGE

JOB DESCRIPTION
Job Title: CEWD Schedule and Records Specialist (PID:939)

Department: Continuing Education & FLSA Status: Non-Exempt
Workforce Development

Reports To: Director, Institutional Job Category: TSCM
Research

Grade Level:
112

HR approved: Human Resources/LG 5/29/2025
Last updated by: VPWSI-SE 4/21/2025

SUMMARY

The CEWD Schedule and Records Specialist is responsible for managing course scheduling,
supporting instructors, and ensuring the smooth delivery of workforce and continuing education
programs. This role oversees course logistics, instructional materials, compliance tracking, and
administrative functions that support the department’s workforce training initiatives.

ESSENTIAL DUTIES AND RESPONSIBILITIES

Course Management and Scheduling

¢ Coordinate the scheduling of continuing education workforce courses, ensuring alignment
with program needs and instructor availability.

o Work with instructors, program coordinators, and department leadership to develop course
schedules and maintain an updated course catalog.

e Coordinates with CEWD staff to ensure classroom assignments, instructional materials, and
equipment are in place before courses begin.

¢ Monitor course enrollments and adjust scheduling as needed to optimize class sizes and
program efficiency.

Instructor and Curriculum Support

e Serve as a point of contact for instructors, ensuring they have access to necessary
materials, classroom technology, and administrative support.

e Assist in collecting and organizing course syllabi, instructional guides, and compliance
documentation.

e Maintain records of instructor credentials, certifications, and required documentation for
accreditation or funding requirements.

e Support the implementation of new workforce training initiatives and curriculum updates.

Compliance and Reporting

e Assist with state and federal reporting requirements for workforce training and grant-funded
programs.

o Ensure that course offering meet regulatory guidelines, accreditation requirements, and
workforce development funding policies.

e Track student attendance, course completion data, and assessment results for program
improvement.

Full-Time 1



Administrative and Departmental Support

o Collaborate with student services and registration staff to ensure smooth enroliment and
payment processes.

¢ Respond to inquiries from students, faculty, and industry partners regarding course
offerings and scheduling.

e Support department events, such as information sessions, instructor training, and advisory
meetings.

e Maintain and coordinate management of course records,

Notifies instructors of the status of their classes. Notifies students of canceled classes, if

required.

Verifies that grades are submitted for all courses.

Works with IER department to conduct surveys, collect data, course evaluations, etc.

Provides general information about college services and activities.

Responsible for being fully informed and up-to-date on all programs and courses

being offered through CEWD.

e Provides specific information to prospective students about CEWD course and program
offerings as needed.

¢ Maintains student record; accepts requests for CEWD transcripts, prepares transcripts for the
designated administrator’s signature.

e Generates reports for CEWD schedule, programs, enrollment, and completion.

Must maintain knowledge of state regulations regarding residency, tuition and exemptions
and waivers, THECB policies and affect students, financial and regulations, federal privacy
laws.

e Point of contact for Continuing Education Datatel related issues. Responsible for
researching problems, providing solutions and suggestions in order to maintain up-to-date
information and procedures.

e Other duties as assigned.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

REQUIRED QUALIFICATIONS
e High school diploma or GED
e One (1) year of customer service experience

PREFERRED QUALIFICATIONS
e At least six months experience in course scheduling, instructional coordination, or
workforce development in a higher education setting.
e One year minimum of experience in student information systems (such as Colleague),
scheduling software, and Microsoft Office Suite.
e Bilingual — English/Spanish

KNOWLEDGE, SKILLS, AND ABILITIES
e Strong organizational and administrative skills, with experience managing multiple projects
and deadlines.
Excellent communication and problem-solving skills.
Requires demonstrated customer service skills.
Requires accuracy and attention to detail.

Must be able to maintain a professional demeanor when dealing with difficult situations
and persons.
Full-Time 2



Must be able to process and handle multiple tasks simultaneously.

Requires stamina during peak periods.

Ability to speak clearly and concisely.

Ability to work extended office hours during peak periods of schedule development
Strong knowledge of Microsoft Office products

WORK ENVIRONMENT

The incumbent typically works in an office environment and uses a computer, telephone and other
office equipment as needed to perform duties. The noise level in the work environment is typical of
that of an office. Incumbent may encounter frequent interruptions throughout the work day.

PHYSICAL DEMANDS
The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds.

Alvin Community College is an equal opportunity institution and does not discriminate
against anyone on the basis of race, religion, color, sex, pregnancy, gender equity, sexual
orientation, parental status, national origin, age, disability, family medical history or genetic
information, political affiliation, military service or veteran's status.

This is a security sensitive position and requires a criminal history and/or motor vehicle
records check.

This job description in no way states or implies that these are the only duties to be performed
by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.

This job description may be revised upon development of other duties and changes in
responsibilities.

X X

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME

X X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

Full-Time 3



11.C. Personnel Action (Repurposed): Director, Institutional Research/CEWD



HCC

ALVIN COMMUNITY COLLEGE

Your Conege Right Now

TO: Board of Regents

FROM:  RobertJ. Exley, PhD ﬂ]f

DATE: August 13, 2025

Robert ]. Exley, PhD
President

MEMORANDUM NO: 109-2025

SUBJECT: Personnel Action — Repurposed Position, Director Institutional Research/CEWD

The individual listed below has been recommended to fill the full-time Director of Institutional
Research and CEWD position.

Funding Source:

Candidate

Recommended:

Education:

Experience:

13-5-23410-61105 at 60% and 11-7-10450-61105 at 40%

Cara Hogan

Texas State University
Master of Arts

Angelo State University
Bachelor of Arts

Alvin Community College
Director Institutional Research
Assistant Registrar

Odessa College

Registrar

Assistant Registrar

Curriculum & Articulation Specialist

Waste Control Specialists
Regulatory Compliance Analyst
Procedure Administrator

February 2023 — July 2025
July 2022 — February 2023

February 2020 — June 2022
April 2018 — January 2020
March 2014 — March 2018

May 2013 — March 2014
May 2011 — May 2013

Salary: $95,000

Grade 213, 2024 — 2025 Staff Salary Schedule

RJE:fm;j



ACC ALVIN COMMUNITY COLLEGE

JOB DESCRIPTION
Job Title: Director of Institutional Research and CEWD (PID:955 )

Department: Instruction and Strategic FLSA Status: Exempt
Initiatives
Reports To: VP Instruction, Workforce Grade Level: 213

and Strategic Initiatives

ORP Eligible: Job Category: Professional
Yes

Contractual Position Yes

HR approved: Human Resources/LG Date: 07/03/2025
Last updated by: VPWSI/Dr. S. Ebert Date: 06/18/2025

SUMMARY

The Director of Institutional Research and CEWD leads strategic data initiatives to support
continuous improvement and institutional effectiveness at Alvin Community College. This role
manages data analysis, reporting, and compliance with state and federal guidelines, and oversees
CEWD admissions and registrar functions as well as CEWD Grants. The Director ensures the
accuracy and accessibility of institutional data through dashboards and research tools, supports
accreditation and grant reporting, and provides data-driven insights for planning and decision-
making. Additionally, the role supervises CEWD scheduling and credentialing processes to maintain
compliance and student record integrity.

ESSENTIAL DUTIES AND RESPONSIBILITIES include, but not limited to the following:

¢ Provides oversight for institutional data, research, and compliance through the following
duties:

e Responsible for responding to Texas Higher Education Coordinating Board
(THECB) and oversight of federal reports to include IPEDS

o Acts as primary THECB CBM credit reporting agent and responds to external survey
requests

o Acts as the data warehouse administrator and ensures data warehouse functions
effectively, fields are mapped correctly, and the datasets use the institution’s
standards

o Establishes databases/data warehouse reports for ongoing institutional research

o Performs ad-hoc research for departments and administration as needed including
developing and providing data in support of grant applications

o Assists departments and support services in the collection, analysis, and
interpretation of data

o Acts as an administrator for tools and software used; including but not limited to the
Anthology products, Zogotech, etc.

o Monitors compliance with institutional standards set by the Board of Regents,
THECB, and SACSCOC

o Assist with college communication around data, research, and compliance through the
following duties:

o Annually prepares institutional reports including the ACC Annual Report of College
Data, the Performance and Cost Analysis report, and other reports as needed

o Engages in an ongoing dialogue with the college community on the proper
understanding of data and the institutional effectiveness process

Full-Time 1



o Participates and collaborates with peers in local, regional, and/or national
institutional research organizations

o Participates in THECB and/or SACS meetings as a representative of the college
Assists with reviews of technical and academic programs
Serve as a member of the Institutional Review Board and institutional committees.
Provide training for data retrieval and analysis in the data warehouse
Promote and maintain an inclusive environment where diverse perspectives are recognized
and respected to build an equitable campus community
e Other duties may be assigned.

e CEWD Director oversees Admissions and Compliance/Registrar:
o Acts as primary THECB CBM CEWD reporting agent and respond to external survey
requests
o Oversees and monitor the process for the creation of all new CEWD programs to
ensure compliance with all state and federal guidelines and regulations
o Oversees and monitor course creation processes to ensure courses are set up correctly
for reporting and align with state guidelines and regulations
o Monitor and assist with CEWD registration process, ensuring the accurate reporting and
processing of student enroliment data to include submission of final grades
o Creates, oversee, and monitor CEWD transfer and PLA evaluation processes
o Develops and maintain registrar procedures and processes for CEWD and provide
training to CEWD staff to assist
o Creates, manage, and maintain CEWD catalog (Acalog)
o Creates, manage, and maintain CEWD programs and majors in Colleague
o Reviews student records for correct major to assist in tracking, reporting, and
completion processes
o Process and award students who have completed a CEWD credential
o CEWD student records remain under Registrar ownership
o Supervise Academic Scheduling Specialist and CTE Scheduler and Records Specialist
o CEWD Director serves as the Grants Supervisor:
o Provides oversight and direction for all CEWD grants
o Works with the Grants Director and CEWD Grant Project Coordinator to ensure
compliance.
o Other CEWD duties as needed.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

REQUIRED QUALIFICATIONS

e Minimum of Master’s degree
e Minimum of five (5) years of experience in conducting research projects, analyzing data,
interpreting accreditation standards, and preparing reports.

PREFERRED QUALIFICATIONS
o Experience in a higher education or public-school institution or related agency.
e Bilingual — English/Spanish

KNOWLEDGE, SKILLS, AND ABILITIES
o Software/Technology
. Requires experience with analytical software, dashboard creation and
maintenance, Tableau or Power Bl experience, relational database management
including query, and infrastructure development skills, graphic software skills,

Full-Time 2



Adobe Acrobat, Microsoft Office, and techniques of advanced and multivariate
statistics.
¢ Requires communication skills (oral and written), problem solving, data analysis, prioritizing
skills, experience presenting findings/providing training, and experience with qualitative and
quantitative research techniques.
e Knowledge of workforce training (THECB and TWC knowledge preferred)
¢ Knowledge of grants compliance.

WORK ENVIRONMENT

The incumbent typically works in an office environment and uses a computer, telephone and other
office equipment as needed to perform duties. The noise level in the work environment is typical of
that of an office. Incumbent may encounter frequent interruptions throughout the work day.

PHYSICAL DEMANDS
The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds.

Alvin Community College is an equal opportunity institution and does not discriminate
against anyone on the basis of race, religion, color, sex, pregnancy, gender equity, sexual
orientation, parental status, national origin, age, disability, family medical history or genetic
information, political affiliation, military service or veteran's status.

This is a security sensitive position and requires a criminal history and/or motor vehicle
records check.

This job description in no way states or implies that these are the only duties to be performed
by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.

This job description may be revised upon development of other duties and changes in
responsibilities.

X X

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME

X X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

Full-Time 3



11.D. Personnel Action (Repurposed): CEWD Coordinator, Grants Projects



y Robert ]. Exley, PhD
7 \ President

ALVIN COMMUNITY COLLEGE

Your College : Right Now
MEMORANDUM NO: 112-2025
TO: Board of Regents
FROM:  Robert J. Exley, PhD 67‘4
DATE: August 13, 2025

SUBJECT: Personnel Action — Repurposed Position, CEWD Coordinator, Grants Projects

The individual listed below has been recommended to fill the full-time CEWD Coordinator, Grants
Projects position.

Funding Source: 13-5-23410-61105

Candidate
Recommended: Pareshkumar Patel

Education: University of Houston — Clear Lake
Master of Arts, Literature
Bachelor of Arts, Humanities

Alvin Community College
Associate of Arts

Experience: Windham School District
Student & Alumni Services Coordinator August 2024 — April 2025

Alvin Community College

Project Specialist Re-entry Grant-Funded June 2023 — August 2024
Project Admin. Assistant-Grant-Funded February 2022 — June 2023
Adjunct, English August 2022- present

Salary: $63,596.14
Grade 207, 2024 — 2025 Staff Salary Schedule
RJE:fm;j



ACC ALVIN COMMUNITY COLLEGE

JOB DESCRIPTION
Job Title: CEWD Coordinator, Grants Projects (PID:937)

Department: Academic Affairs & Instruction FLSA Exempt
Status:
Reports To: Director, Grants Grade 207
Level:

ORP Eligible: No Professional
Job
Category:

Contractual Position No

HR approved: Human Resources/LG Date: 05/05/2025
Last updated by: Grants Director/LG & VPWSI/SE Date: 05/05/2025

SUMMARY
The CEWD Coordinator, Grants Projects manages the planning, implementation,

compliance, and reporting of Continuing Education and Workforce Development grants
and projects, including but not limited to Texas Workforce Commission (TWC) grants such
as Skills Development Fund (SDF), Skills for Small Business (SS), and Wagner-Peyser
grants. This position emphasizes strong project management and communication skills,
coordination with subject matter experts (SMEs), and cross-functional collaboration with
campus departments. The coordinator will also supervise part-time project managers and
provide operational support across CEWD functions as needed, demonstrating agility and
a solutions-driven mindset.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following.

¢ Manage all phases of CEWD-related grant projects including planning, execution,
budgeting, compliance, deliverables, and reporting.

e Coordinate with faculty, deans, program directors, and subject matter experts to design
training programs aligned with grant objectives and industry needs.

e Provide leadership and oversight for TWC-funded grants, including Skills Development
Fund, Skills for Small Business, Jobs and Education for Texans (JET), and Wagner-Peyser.

e Supervise and mentor part-time project managers involved in grant implementation.

¢ Maintain ongoing communication and collaboration with internal departments such as HR,
payroll, business office, institutional effectiveness, and academic divisions.

o Develop and maintain partnerships with industry, community organizations, and external
stakeholders to identify grant opportunities and align training offerings.

e Stay current with grant management best practices and compliance standards from funders
such as the TWC, THECB, and SACSCOC.

o Participate in college-wide committees, strategic initiatives, and planning efforts that
enhance workforce development.

o Promote and maintain a collaborative, and adaptable work environment.

e Lead the development and submission of competitive grant proposals in coordination with
CEWD leadership and other college departments.

Full-Time 1



e Ensure accurate and timely submission of grant reports and compliance with local, state,
and federal funding requirements.

e Monitor budgets and expenditures for all CEWD grants to ensure proper use of funds.

e Assist with operational tasks across CEWD, including scheduling, course building.

e Oversight for all active CEWD grant projects, plans, budgets and reports includes the
careful and critical review, analysis, monitoring and evaluation of current and future grants.

¢ Maintains communication with private partners during the planning and implementation of
grants projects.

e Coordinate application assistance for CEWD students seeking Wagner-Peyser grant
assistance for courses.

¢ Maintains and accurately meets the reporting requirements for the institution.

e Works independently on a variety of assignments with responsibility for all planning of
departmental workflow for him/herself and staff.

e Coordinate and oversee managers’ collaboration with business and industry partners

e Leads CEWD and CTE grant proposal teams in the development of grant applications to
acquire funding for targeted projects.

e Serves on committees of public and private organizations for support of training and
resources valuable to the college’s efforts to train students effectively.

e Coordinate with the college’s foundation in the acquisition and development of grant
initiatives benefiting student and faculty success.

e Manage and/or participate in standing committees of the college which can include strategic
planning, institutional management and facilities policy.
Lead other workforce projects or initiatives as needed.

e Other duties as assigned.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

REQUIRED QUALIFICATIONS

e Bachelor's Degree required in Education, Business, Workforce Development, Public
Administration, or related field.

e Two to three years of work experience with grants inside or outside the educational
environment

PREFERRED QUALIFICATIONS
e Master’'s Degree
e Three (3) years of experience managing grants, preferably within a workforce, education, or
public sector setting.
e Bilingual — English/Spanish

KNOWLEDGE, SKILLS, AND ABILITIES

e Demonstrated success in overseeing state and federally funded workforce grants (TWC
preferred).

o Knowledge of Texas Workforce Commission grant programs (SDF, SS, JET, etc.) and
associated compliance requirements.

e Project management skills including ability to track timelines, deliverables, and budgets.

o Excellent written and oral communication skills for internal collaboration and external
partnerships.

Full-Time 2



e Strong organizational skills with a keen attention to detail.

o Ability to work independently while managing multiple priorities in a fast-paced environment.
o Proficient in Microsoft Office Suite (Word, Excel, PowerPoint, Outlook).

e Experience working with diverse populations and contributing to equity-focused initiatives.

e Ability to travel as needed.

WORK ENVIRONMENT

The incumbent typically works in an office environment and uses a computer, telephone and other
office equipment as needed to perform duties. The noise level in the work environment is typical of
that of an office. Incumbent may encounter frequent interruptions throughout the work day. Work is
performed in a typical office setting with frequent use of computer, phone, and other standard office
equipment. The noise level in the work environment is typical of that of an office. The role requires
sitting, standing, bending, lifting (up to 20 Ibs), and regular communication. Occasional travel and
schedule flexibility may be required for grant activities and events. Employee may encounter frequent
interruptions throughout the work day.

PHYSICAL DEMANDS
The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds.

Alvin Community College is an equal opportunity institution and does not discriminate
against anyone on the basis of race, religion, color, sex, pregnancy, gender equity, sexual
orientation, parental status, national origin, age, disability, family medical history or genetic
information, political affiliation, military service or veteran's status.

This is a security sensitive position and requires a criminal history and/or motor vehicle
records check.

This job description in no way states or implies that these are the only duties to be performed
by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.

This job description may be revised upon development of other duties and changes in
responsibilities.

X X

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME

X X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

Full-Time 3



11.E. Personnel Action (Replacement): Student Records Specialist - Graduation



HZCC

ALVIN COMMUNITY COLLEGE

Your College : RightNow

Robert J. Exley, PhD
President

MEMORANDUM NO: 113-2025

TO: Board of Regents

FROM: Robert J. Exley, PhD Wé

DATE: August 13, 2025

SUBJECT: Personnel Action — Replacement, Student Records Specialist - Graduation

The individual listed below has been recommended to fill the full-time Student Records Specialist
- Graduation replacing Alicia Hernandez.

Funding Source:

Candidate

Recommended:

Education:

Experience:

11-6-15100-61305

Sarah Azlin

Brazosport College
BA, Applied Technology

AA, Multidisciplinary Studies

Arizona State University
Customer Service Representative — Finance

Alvin Community College

Student Records Specialist — Graduation

Texas Department of Criminal Justice
Clerk 2

Lake Jackson Rec Center
Recreation Attendant / Admin

Brazosport College
Cashier / Customer Service

October 2024 - Present

March 2024 — October 2024

January 2024 — March 2024

May 2023 — January 2024

January 2022 — December 2022

Salary: $33,220.97
Grade 108, 2024 — 2025 Staff Salary Schedule
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ACC ALVIN COMMUNITY COLLEGE

JOB DESCRIPTION

Job Title: Student Records Specialist — Graduation (PID 192)
Department: Registrar FLSA Status: Non-Exempt

Reports To: Assistant Registrar Job Category: TSCM

Grade Level: 108

HR approved: Jessica Eddy Date: 6/24/2025
Last updated by: Registrar/DP Date: 6/19/2025

SUMMARY

The Graduation Specialist’s primary responsibilities include the posting of course credits of prior
learning assessments, experiential credit and departmental exams to student’s records. The
Specialist specifically reviews a student’s petition for graduation and assists in preparing the
information for the commencement ceremony. This position reports directly to the Assistant
Registrar.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following.
e Posts course substitutions for degrees and/or certificates for graduates
o Processes the graduation application and degree audit for all prospective graduates
o Reviews prospective graduate’s TSI for valid test scores and/or statuses
o Processes correspondence to each graduate discussing his or her graduation status
throughout the process
o Advises prospective graduates about remaining program requirements and their program
evaluation
¢ Adjusts student’s programs, as necessary
¢ Handles the scheduling and preparation of the term’s Graduation Orientation offered to
prospective graduates
e Prepares the PowerPoint presentation for the Graduation Orientation
o Presents the PowerPoint presentation to the prospective graduates attending the
Graduation Orientation and addresses any questions/concerns
¢ Review degree audits generated by the Auto Grad process for completion and posts the
credential(s), as necessary
o Reviews GPAs to determine graduation with honors
o Posts degree/certificate credentials to student’s record in Colleague
e Prepares diplomas via Diplomas on Demand (Parchment) and makes them ready for
mailing two weeks after the commencement ceremony
o Prepares name cards for on-campus and TDCJ graduates
Prepares the list of prospective graduates who will be participating in the commencement
ceremonies
o Prepares the list of all of the term’s prospective graduates for inclusion in the
commencement program
Handles all discrepancies found with prospective graduates’ record
Runs overall graduate reports for distribution
Performs reverse transfer processes
Assists with the Commencement Ceremonies conducted twice a year
Sends reports to the Texas Department of Corrections on all TDCJ graduates
Maintains the College’s departmental webpages for Graduation
e Maintains the College’s POD Graduation pages
Full-Time 1



Serves as primary backup to Articulation Specialist in the process of evaluation and posting
of transfer credit to a student’s record

Serves as a backup to the Student Records Specialist-General in handling daily enrollment
verifications to the National Student Clearinghouse

Updates Colleague’s Degree Audit system

Conducts record cleanup for the No-Show applicants (group project at every term census
date)

Provides general information about college services and activities

Releases departmental holds

Triages students’ needs and makes referrals for academic advising, career and personal
counseling

Accepts documentation and forms needed for registration

Answers general information inquiries directed to the Registrar’s Office extension
Determines specific needs of the caller and makes referrals as necessary

Must maintain knowledge of state regulations regarding residency, tuition exemptions and
waivers, THECB policies that affect students, federal financial aid regulations, federal
privacy laws

Other related duties as assigned by the Registrar

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

REQUIRED QUALIFICATIONS

High school diploma or equivalent
One (1) year of experience in higher education

PREFERRED QUALIFICATIONS

Associate’s Degree
One (1) year of experience in higher education Student Services setting
Bilingual English/Spanish

KNOWLEDGE, SKILLS, AND ABILITIES

Requires demonstrated customer service skills

Requires accuracy and attention to detalil

Requires stamina during peak periods

Must be able to problem solve and think creatively

Knowledge of Microsoft Office applications required

Typing, filing and general office skills are required

Must have excellent interpersonal and communication skills

Ability to follow general procedures, yet make decisions on an individual basis
Must have the dexterity required to operate keyboard-based equipment such as computers
Ability to work extended office hours during peak period of registration.

Ability to attend work regularly and on time

WORK ENVIRONMENT

The incumbent typically works in an office environment and uses a computer, telephone and other
office equipment as needed to perform duties. The noise level in the work environment is typical of
that of an office. Incumbent may encounter frequent interruptions throughout the work day.

PHYSICAL DEMANDS
The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds.

Full-Time 2



Alvin Community College is an equal opportunity institution and does not discriminate
against anyone on the basis of race, religion, color, sex, pregnancy, gender equity, sexual
orientation, parental status, national origin, age, disability, family medical history or genetic
information, political affiliation, military service or veteran's status.

This is a security sensitive position and requires a criminal history and/or motor vehicle
records check.

This job description in no way states or implies that these are the only duties to be performed
by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.

This job description may be revised upon development of other duties and changes in
responsibilities.

X X

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME

X X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

Full-Time 3



11.F. Personnel Action (Repurposed): CEWD Admissions & Advising Specialist



HCC

ALVIN COMMUNITY COLLEGE

Your Conege Right Now

TO: Board of Regents

FROM: Robert J. Exley, PhD 75

DATE: August 13, 2025

Robert J. Exley, PhD
President

MEMORANDUM NO: 115-2025

SUBJECT: Personnel Action — Repurposed Position, CEWD Admissions & Advising
Specialist

The individual listed below has been recommended to fill the full-time CEWD Admissions &
Advising Specialist position.

Funding Source:

Candidate
Recommended:

Education:

Experience:

13-5-23410-61105

Mercedes Owens

University of Houston
Bachelor of Science, Kinesiology

Alvin Community College
CEWD Senior Administrative Assistant

Amoco Federal Credit Union
Lending Support Specialist II

McRee Ford
Administrative Clerk

Cubesmart
General Manager

August 2024 — August 2025

June 2021 — August 2024

December 2019 — June 2021

June 2015 — June 2018

*Please note: the identified gap in employment is unrelated to the position for which the individual
is being hired and, therefore, is not included in the calculation of credited experience.

Salary: $54,972.31

Grade 201, 2024 — 2025 Staff Salary Schedule

RJE:fmj



ACC ALVIN COMMUNITY COLLEGE

JOB DESCRIPTION
Job Title: CEWD Admissions and Advising Specialist (PID: 958)

Department: CEWD FLSA Status: Exempt
Reports To: CEWD Business & Grade Level: 203

Operations Manager

ORP Eligible: Job Category: Professional
No

Contractual Position No

HR approved: Human Resources/LG : 07/09/2025
Last updated by: VPWSI/Dr. S. Ebert 1 05/22/2025

SUMMARY

The CEWD Admissions and Advising Specialist serves as a primary point of contact for
prospective and current CEWD students. This role provides advising, enrollment, and financial
aid/scholarship support for Continuing Education & Workforce Development programs, while also
coordinating recruitment activities, managing leads, and contributing to student success and
retention through a case management approach.

ESSENTIAL DUTIES AND RESPONSIBILITIES

e Provide academic advising for CEWD students, including assistance with program
selection, registration, career pathway alignment, and transitions to credit-bearing programs
when applicable.

o Manage the recruitment, intake, enrollment, and registration process for CEWD students
across various program areas.

e Conduct outreach to prospective students, respond to inquiries, manage leads and assist
with converting leads into enrollments.

e Track and manage prospective student leads using CRM tools or lead tracking systems in
collaboration with the CEWD marketing team.

e Support students with financial aid and scholarship applications and grant-based aid in
partnership with the Financial Aid Office and grant teams.

e Support students with resource information and accommodations.

e Assist with onboarding and retention by monitoring student progress, offering guidance, and
referring to internal and external support resources.

o Coordinate and participate in recruiting events, job fairs, and community outreach to
promote CEWD offerings.

e Facilitate communication with faculty, instructors, program directors, and workforce partners
to support student success.

e Maintain accurate student records and documentation in accordance with institutional and
state compliance standards.

o Collaborate with CEWD and Student Services colleagues to improve enroliment processes
and student experience.

e Support the development of CEWD onboarding, orientation, and group advising sessions.

e Attend CEWD advisory board and departmental meetings, providing student data and
feedback as needed.

o Contribute to cross-functional initiatives and provide general CEWD support as assigned.

e Maintain working knowledge of institutional policies, noncredit program offerings, and
workforce pathways.

e Provides information about college policies and procedures to students

Full-Time 1



o Ability to interpret standardized testing results relevant to placement decisions and
determines college readiness.

e Educates students about course planning and registration processes and possible
consequences of academic decisions (drops/withdrawals, program changes, etc.)

o Manages early alert referrals from instructors and others for assigned advising case-load and
acts as an advocate for at-risk students

e Reviews certificate and degree evaluations for program completion.

e Advises special populations such as veterans and international CEWD students.

e Conducts presentations and programs related to student success, student onboarding and
new student orientation, and group advising and registration events.

o Works closely with Career Services to support students and industry partners in creating

gainful employment for our graduates and alumni.

Develop and track alumni relations and communications process.

Offer a variety of advising formats for students, including in-person and virtual modalities.

Serves on campus committees.

Provides support to CEWD and other student services units as needed, including recruitment,

admission counselors, and Welcome Center administration, and Career Services.

e Work location and hours vary. This position requires flexible work schedule to meet program
needs, which may include working days, as well as occasional evenings, and weekends.

e Provides information about access for student POD, Blackboard and other supportive
campus resources.

o Other duties as assigned.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

REQUIRED QUALIFICATIONS

e Bachelor's degree

¢ Minimum 6 months work experience in Continuing Education and Workforce Development
(CEWD)

PREFERRED QUALIFICATIONS
e Previous experience advising CTE students.
o Case management experience
¢ Bilingual — English/Spanish

KNOWLEDGE, SKILLS, AND ABILITIES

Excellent customer service skills.

Excellent computer skills.

Excellent oral and written communication skills.

Ability to manage a high work volume with attention to detail and accuracy.

Ability to work collaboratively with faculty, administrators, and other staff members.
Ability to work well with individuals from diverse backgrounds.

Ability to communicate virtually using a variety of available platforms.

WORK ENVIRONMENT

The incumbent typically works in an office environment and uses a computer, telephone and other
office equipment as needed to perform duties. The noise level in the work environment is typical of
that of an office. Incumbent may encounter frequent interruptions throughout the work day.

Full-Time 2



PHYSICAL DEMANDS
The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds.

Alvin Community College is an equal opportunity institution and does not discriminate
against anyone on the basis of race, religion, color, sex, pregnancy, gender equity, sexual
orientation, parental status, national origin, age, disability, family medical history or genetic
information, political affiliation, military service or veteran's status.

This is a security sensitive position and requires a criminal history and/or motor vehicle
records check.

This job description in no way states or implies that these are the only duties to be performed
by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.

This job description may be revised upon development of other duties and changes in
responsibilities.

X X

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME

X X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

Full-Time 3



11.G. Headcount Report




ALVIN COMMUNITY COLLEGE

EMPLOYEE CATEGORIES
SUMMER 2025 7/31/2025

Total Full-Time (FT) Employees

Budgeted HR
2024-25 AUGUST 2025 || Vacancies
Administrative 15 15 : 0
|
*Professional 88 85 | 4
i
Faculty 130 128 | 4
**Technical Support, Clerical & i
Maintenance (TSCM) 125 126 ! S
358 354 : 13

*Count includes 4 grant funded professional employees
**Count includes 1 grant funded TSCM employee




11.H. Resignation/Retirement Report




ALVIN COMMUNITY COLLEGE

Resignation / Termination Report

August 2025

Name Position / Department Last Day Worked Reason
Crump, Johnny Transportation Mechanic 7/15/2025 Termination
Furhmann, Ahren Grounds Equipment Operator 8/13/2025 Resignation
McGary, Sandra HR Associate 8/31/2025 Retirement




12. Consent Agenda
12.A. Approval of Minutes for the July 24, 2025 Regular Board Meeting and the
August 4, 2025 Special Called Board Meeting and Board Workshop




ALVIN COMMUNITY COLLEGE
REGULAR MEETING OF JULY 24, 2025
OFFICIAL MINUTES

The Board of Regents of Alvin Community College met in a regular session on the 24th day of July at
6:00 p.m., with the following members, administrative personnel, and guests present:

Regents Present

‘Bel Sanchez Chairman
Patty Hertenberger Secretary
Jim Crumm Regent
Yvette Reyes-Hall Regent
Mike Pyburn Regent
Darren Shelton Regent
Michael Hoover Regent
Regents Absent

Breah Knape Regent
Jody Droege Vice-Chair

ACC Administration Present

Robert Exley President, Alvin Community College
Stacy Ebert Alvin Community College
Beth Nelson Alvin Community College
John Matula Alvin Community College
Wendy Del Bello Alvin Community College
Kelly Klimpt Alvin Community College

ACC Employees & Guests Present

Alan Phillips Lindsey Hindman Kyle Stone
Bryan Hinshaw Debra Fontenot Anita Exley
Felicia Jimenez Patty Sanchez Jane Cross
Harold Griffin Scott Turnbough Amy Shelton
Jessica Eddy Kyle Marasckin Officer Dillman
Jessica Ranero-Ramirez LaVonna Miller Officer Bullman
John Murray, Jr. Leigh Ann Moore
John Tompkins

Call to Order

Chair Sanchez called the meeting to order at 6:06 p.m.

Certification of Posting of Notice

Certification of the posting of the notice as listed in the agenda was acknowledged. Dr. Exley certified
that a notice of the meeting was posted in accordance with Title 5, Chapter 551, Texas Government
Code.

Executive Session
For the purpose of a private consultation with its attorney when seeking the advice of its attorney, in
accordance with Tex. Gov’t Code Section 551.071; Deliberate the purchase, exchange, lease, or value




Regular Board Meeting of July 24, 2025
Page 2 of 3

of real property, if deliberation in an open meeting would have a detrimental effect on the position of
the governmental body in negotiations with a third person, in accordance with Tex. Gov’t C
ode Section 551.072.

The meeting was called back into session by Chair Sanchez at 6:56 p.m.

Pledge and Invocation
Invocation was delivered by Regent Mike Pyburn

Citizen Inquiries
There were no citizen inquiries.

Board Comments

The Regents commented on how wonderful the food that the Culinary Arts students prepared was.
Chair Sanchez read a note that Regent Knape wrote, thanking everyone for the great job we do for the
students and community.

Committee Reports

The committees met on July 11" Regent Crumm provided the facilities report, which included the
metal stairwells, the G Building roof is in process, the baseball fence is almost complete, the Student
Center mural is complete, forklift training area is almost complete.

Regent Shelton presented the budget and finance report. The committee continues to work with staff
on upcoming projects.

Approval of the Consent Agenda

Chair Sanchez said that she would entertain a motion to approve the Consent Agenda that included the
approval of the Minutes for the June 26, 2025 Regular Board Meeting, the Minutes for the July 14,
2025 Board Workshop, the Grants report, and the Correction to Faculty Contract Recommendation
List.

A move to approve the Consent Agenda was made by Regent Crumm. Seconded by Regent Reyes-
Hall. Motion passed unanimously.

President’s Report

Dr. Exley provided an update on current campus initiatives, enrollment trends, and key upcoming
events. He highlighted recent achievements in academic programs and notable partnerships. Dr. Exley
also shared information on legislative developments affecting the College, upcoming strategic planning
activities, and recent student and faculty accomplishments.

This report was for information only.

Proposed Budget 2025-2026 Information
Beth Nelson presented the proposed budget information. This report was for information only.

Consider Approval of the Scheduling Software
Regent Hertenberger moved to authorize the President to enter a three-year contract with Ad Astra.
Seconded by Secretary Pyburn. Motion passed unanimously.




Regular Board Meeting of July 24, 2025
Page 3 of 3

Consider Approval of the Asset and Inventory Provider
Regent Shelton moved to authorize the President to enter a three-year contract with Records
Consultants, Inc. Seconded by Regent Hertenberger. Motion passed unanimously.

Consider Approval of Comcast Renewal
Regent Hertenberger moved to authorize the President to enter a three-year contract with Comcast.
Seconded by Regent Hoover. Motion passed unanimously.

Consideration of the President’s Contract
Regent Shelton moved to approve a l-year extension of Dr. Exley’s contract per discussion in
executive session. Seconded by Regent Hertenberger. Motion passed unanimously.

Financial Report Ending June 30, 2025
Regent Reyes-Hall moved to approve the Financial Report for June 30, 2025. Seconded by Regent
Crumm. Motion passed unanimously.

Adjournment
There being no further business before the Board, Chair Sanchez adjourned the meeting at 7:42 p.m.

Dr. Patty Hertenberger, Secretary ‘Bel Sanchez, Chair



ALVIN COMMUNITY COLLEGE
SPECIAL CALLED BOARD MEETING OF AUGUST 4, 2025
OFFICIAL MINUTES

The Board of Regents of Alvin Community College met in a special called session on the 4th day of
August at noon, with the following members, administrative personnel, and guests present:

Regents Present

‘Bel Sanchez Chairman
Patty Hertenberger Secretary
Jim Crumm Regent
Yvette Reyes-Hall Regent
Mike Pyburn Regent
Darren Shelton Regent
Michael Hoover Regent
Regents Absent

Patty Hertenberger Secretary
Breah Knape Regent

ACC Administration Present

Robert Exley President, Alvin Community College
Stacy Ebert Alvin Community College
Beth Nelson Alvin Community College
John Matula Alvin Community College
Wendy Del Bello Alvin Community College
Kelley Peatross Alvin Community College
Kelly Klimpt Alvin Community College

ACC Employees & Guests Present

Felicia Jimenez Teri Rios
LaVonna Miller

John Tompkins

Scott Turnbough

Call to Order
Chair Sanchez called the meeting to order at 12:23 p.m.

Certification of Posting of Notice

Certification of the posting of the notice as listed in the agenda was acknowledged. Dr. Exley certified
that a notice of the meeting was posted in accordance with Title 5, Chapter 551, Texas Government
Code.

Pledge and Invocation
Invocation was delivered by Chair Bel Sanchez

Citizen Inquiries
There were no citizen inquiries.




Special Called Board Meeting of August 4, 2025
Page 2 of 2

Consider Approval of the Nolan Ryan Center Roof Repair

Regent Hoover moved for the Board of Regents to authorize the President to enter into a Facilities
Agreement (# 26-004) with Brazos Commercial Roofing for the repair of the roof and installation of
new insulation for the NRC at a cost of $92,820 and an escalation of not to exceed 15% or $13,923.
Seconded by Regent Droege. Motion passed unanimously.

Adjournment
There being no further business before the Board, Chair Sanchez adjourned the meeting at 12:26 p.m.

Dr. Patty Hertenberger, Secretary ‘Bel Sanchez, Chair



ALVIN COMMUNITY COLLEGE
BUDGET WORKSHOP OF AUGUST 4, 2025
OFFICIAL MINUTES

The Board of Regents of Alvin Community College met with a Board Workshop session on the 4th
day of August at 12:00 p.m., with the following members, administrative personnel, and guests present:

Regents Present

‘Bel Sanchez Chairman
Jody Droege Vice-Chair
Yvette Reyes-Hall Regent
Mike Pyburn Regent
Darren Shelton Regent
Michael Hoover Regent
Jim Crumm Regent
Absent

Patty Hertenberger Secretary
Breah Knape Regent

ACC Administration Present

Robert Exley President, Alvin Community College
Stacy Ebert Alvin Community College
Beth Nelson Alvin Community College
John Matula Alvin Community College
Wendy Del Bello Alvin Community College
Kelly Klimpt Alvin Community College
Kelley Peatross Alvin Community College

ACC Employees & Guests Present

Felicia Jimenez LaVonna Miller Teri Rios
Scott Turnbough John Tompkins

Call to Order
Chair Sanchez called the meeting to order at 12:27 p.m.

Certification of Posting of Notice

Certification of the posting of the notice as listed in the agenda was acknowledged. Dr. Exley certified
that a notice of the meeting was posted in accordance with Title 5, Chapter 551, Texas Government
Code.

Pledge and Invocation
Invocation was delivered by Chair Bel Sanchez

Citizen Inquiries
There were no citizen inquiries.

Marketing Presentation
Wendy Del Bello presented the proposed timeline and budget impact of the name change. This report

was for information only.



Page 2 of 2
August 4, 2025

Draft of Revised Mission, Vision, and Core Values Statement
Dr. Ebert, Wendy Del Bello, and John Matula presented the revised mission, vision, and core values

statement and the use of the acronym ASPIRE.

Budget Scenarios and Tax Evaluation Discussion
Beth Nelson presented the no new revenue rate of .1565 and the voter approval rating of .161751 with

a proposed pay raise of 4%. The Board discussed the various rates, budget scenarios, and options of a
maintenance tax note or bond.

President’s Goal Setting Session
Dr. Exley read through and explained proposed strategic goals.

Adjournment
There being no further business before the Board, Chair Sanchez adjourned the meeting at 2:32 p.m.

Dr. Patty Hertenberger, Secretary ‘Bel Sanchez, Chair



12.B. Grants



y Robert ]. Exley, PhD
7 \ President

ALVIN COMMUNITY COLLEGE

Your College:ﬁt- Right Now

MEMORANDUM NO: 118-2025

TO: Board of Regents
FROM: Robert J. Exley, PhD F/{/
DATE: August 14, 2025

SUBJECT: Federal, State, and Private Grants Report

Attached is the ACC Grant Status Report as of August 1, 2025. The first page is a summary of
ACC’s grant activity. Following is a detailed list of current grants, grants in the approval process,
and grants in the development process. The final page lists the grants that ACC has either applied
for and have been declined funding, or grants ACC considered but decided not to proceed to
application submission. Pages two through four provide details on the grants and/or applications
in each of the three categories.

The College presently has $6,333,892.60 in active funded grants. There is an additional
$1,630,388.00 in grant applications currently in the funder review process. And grant applications
in the development process total $512,000.00.

RJE:fimj



Alvin Community College Grants

August 1, 2025

ACC has the following in grant activity:

$6,333,892.60 Active Funded Grants
$1,630,388.00 Grant Applications in the Funder Review Process
S 512,000.00 Grant Applications in the Development Process

Details on individual grants are attached. The last page lists grants that were reviewed and departments
determined not to pursue, or ACC was not selected as a recipient.



Alvin Community College Grant Status Report as of August 1, 2025

Grant Name/Fund Source Begin Date  End Date Personnel L Funds Utilization Amount ACC Role Partner Purpose Grant Type
Materials, Staffing,
Travel, Courses for Implement a federally funded college preparatory program for low-income Federal
U.S. Department of Education - Upward College Exposure & and potential first generation college going participants to increase post- Discretionary
Bound #P047A220229 9/1/2022| 8/31/2027| Cherilyn Brooks |Upward Bound |Preparation $ 1,562,400.00 | Primary Alvin ISD secondary enroliment and graduation (5 years, $312,480 per year) Competitive
Professional State
THECB Nursing Shortage Reduction Elizabeth Development, Formula
Program #28849 3/6/2023| 8/31/2027 Saucedo Nursing Equipment, Supplies S 196,673.26 | Primary N/A Provide support to retention and completion rates of Nursing students. Non-Competitive
TJL Industries State
TWC Skills Development Funds KWIK Equipment |Skills training for employees of TIL in Process Technology. Added KWIK Discretionary
#2824SDF004 5/22/2024 | 8/31/2025 Sara Bouse |CEWD Instruction and Training | $ 270,351.43 |Primary Dover Equipment Sales and Dover. Competitive
State
THECB Perkins Basic Grant Contract Award Dr. Debra Technical Technical Supplies, Formula
#254205 9/1/2024| 8/31/2025 Fontenot Programs Support, Equipment S 198,712.00 | Primary N/A Provide supplies and equipment required for technical program instruction Non-Competitive
State
TWC JET Grant (Jobs and Education for Process Funds to provide for the purchase of a new distillation unit. 5%-10% Discretionary
Texans) 2024 #2824JET003 8/31/2024| 8/31/2025 Don Parus  |Technology Equipment S 349,980.00 | Primary N/A institutional match required. Competitive
State
Office of the Governor Criminal Justice Chief Ronny Bulletproof Vests for ACC Discretionary
Grant Program #5000501 10/1/2024| 9/30/2025 Phillips ACC PD Police Department S 38,048.00 | Primary N/A Funds provide for purchasing 16 vests. Competitive
State
THECB Texas Reskilling and Upskilling for CEWD EMT Instruction, Equipment, Discretionary
Education (TRUE) Grant #01476 12/2/2024| 12/2/2025| Brian Ayres |Program Supplies S 280,000.00 | Primary N/A Provide for expanding CEWD EMT program by adding EMT Advanced. Competitive
Office of the Governor State and Local State
Cybersecurity Grant Program - Mitigation Institutional Equipment, Software, Funds provide for upgrading institutional cybersecurity. 10% institutional Discretionary
Projects #5062001 11/1/2024| 10/31/2025 Billy Allen Cybersecurity Contract Services S 292,512.71 | Primary N/A match required. Competitive
Eric McDonald Funds provide for creating a sector-based strategy to align CNC Machining Federal
U.S. Department of Labor Strengthening Dr. Harold [CEWD CNC Equipment, Personnel, training to employer needs in the region and increase the number of women |Discretionary
Community Colleges 5 #25A60CC000038 2/1/2025| 1/31/2029 Griffin Machining Curriculum Development | $ 1,514,520.00 | Primary N/A in the program. Competitive
Funds will provide for developing a program to increase preceptors and clinical
Elizabeth Personnel, Curriculum, sites for students in Certified Nursing Assistant, Clinical Medical Assistant, State
THECB Nursing Innovation Grant - Rider 64 Saucedo Tuition Assistance, Patient Care Technician, Licensed Vocational Nursing, Associate Degree Discretionary
#01750 2/1/2025| 1/31/2027| Justin Morgan |Nursing Pathway |Supplies S 999,500.00 | Primary N/A Nursing, and Bachelors of Science in Nursing programs. Competitive
Professional State
THECB Nursing Shortage Reduction Elizabeth Development, Formula
Program #02223 3/1/2025| 2/28/2027 Saucedo ADN Program Equipment, Supplies S 92,913.20 | Primary N/A Provide support to retention and completion rates of Nursing students. Non-Competitive
THECB Nursing, Allied Health and Other
Health-Related Education Grant Program Ashley White Personnel, Equipment, State Discretionary
(NAHP) #02081 6/30/2025 | 5/31/2027 | Justin Morgan |ADN Program Supplies S 150,000.00 | Primary N/A Funds provide for equipment and supplies for the ADN program. Competitive
Locke Solutions, State
Texas Workforce Commission Skills Frazer, First State |Skills training for employees of Locke Solutions, Frazer, and First State Bank - |Discretionary
Development Funds #2825SDF002 8/6/2025 7/31/2026 | Beth Cassidy [CEWD Instruction and Training | $  242,572.00 | Primary Bank - Louise Louise. Competitive
STATE/FEDERAL GRANTS SUBTOTAL| $ 6,188,182.60
Grant Name/Fund Source Begin Date  End Date Personnel L Funds Utilization Amount ACC Role Partner Purpose Grant Type
2024-2025 ACC Foundation Innovative Private /
Initiative Grant 9/1/2024| 8/31/2025| Charles Kilgore |Math Instruction S 1,250.00 N/A Increasing student engagement and retention with NearPod software Foundation
Host a Love Languages workshop to help equip participants with the self-
2024-2025 ACC Foundation Innovative awareness, communication skills, and emotional intelligence necessary for Private /
Initiative Grant 9/1/2024| 8/31/2025| Robert Sanchez [Upward Bound |Instruction S 1,600.00 N/A academic success. Foundation
Diagnostic
2024-2025 ACC Foundation Innovative Danielle Cardiovascular Purchase two tablets that will help students engage with volunteers and Private /
Initiative Grant 9/1/2024| 8/31/2025 Kemendo  |Sonography Equipment & Supplies S 1,500.00 N/A improve access and effectiveness in the sonography labs. Foundation
2024-2025 ACC Foundation Innovative Purchase of a drone to enhance student learning experiences through the Private /
Initiative Grant 9/1/2024| 8/31/2025| John Mohr |Geology Equipment & Supplies S 1,900.00 N/A recording and displaying of virtual field trips. Foundation
Amanda To begin an Emergency Go Bag Program by providing toiletries, non-perishable
2024-2025 ACC Foundation Innovative Smithson food, $20 gift card and a bag that can be filled with clothes for students who  |Private /
Initiative Grant 9/1/2024| 8/31/2025| John Matula |Student Services |Equipment & Supplies S 3,000.00 N/A need emergency assistance. Foundation
2024-2025 ACC Foundation Innovative Professional Professional development opportunities for Vocational Nursing and Registered | Private /
Initiative Grant 9/1/2024| 8/31/2025| Thirty Lacy |Nursing Development S 2,000.00 N/A Nursing adjuncts to learn creative teaching strategies. Registration costs only. |Foundation
To host a health fair that will promote health programs while providing a
2024-2025 ACC Foundation Innovative service to the community through interactive activities and spark interest in Private /
Initiative Grant 9/1/2024| 8/31/2025| Maria Ruiz  |[LVN Supplies S 2,000.00 N/A prospective students. Foundation




2024-2025 ACC Foundation Innovative Consumables & Actors for the annual interdisciplinary simulation event held |Private /
Initiative Grant 9/1/2024| 8/31/2025| Justin Morgan |Inter-disciplinary |Instruction S 2,500.00 N/A on campus called Disaster Day. Foundation
2024-2025 ACC Foundation Innovative Amanda To provide student scholarships for the TSI Test Prep class and TSI Test Private /
Initiative Grant 9/1/2024| 8/31/2025 Smithson Student Services |Instruction S 1,950.00 N/A voucher. Foundation
2024-2025 ACC Foundation Innovative Lilly Guu To start a Transit to Success program that will provide a bicycle with a helmet |Private /
Initiative Grant 9/1/2024| 8/31/2025| Jesse Guevara |Student Services |Emergency Assistance S 2,000.00 N/A or a Lyft voucher to students without reliable transportation. Foundation
Purchase a BBQ pit to incorporate BBQ skills and training to the curriculum.
2024-2025 ACC Foundation Innovative This will allow students to learn additional skills in the program and provide Private /
Initiative Grant 9/1/2024| 8/31/2025| Laura Trigo |Culinary Equipment & Supplies S 3,000.00 N/A hands on training for another avenue in culinary. Foundation
Dr. Jessica Private /
Marguerite Edwards Trust 7/2/2024 7/1/2025 |Ranero-Ramirez|Dual Enrollment |Supplies S 2,500.00 | Primary N/A Provides funds for hosting a Career Expo. Foundation
Private /
Marguerite Edwards Trust 7/2/2024 7/1/2025 | Chris Tennison [Drama Supplies S 500.00 [ Primary N/A Provides support for Summer Children's Theater. Foundation
Child
Development Private /
Marguerite Edwards Trust 7/2/2024 7/1/2025 Karen Tofte |Lab School Curriculum S 2,010.00 | Primary N/A Provides for a new Toddler's Curriculum Foundation
Private /
Marguerite Edwards Trust 7/2/2024 7/1/2025 | Robert Sanchez [Upward Bound |Enrichment S 5,000.00 | Primary N/A Provides funds for students to participate in a Disney Leadership Class Foundation
Private /
Soroptimist International of Alvin 7/2/2024 7/1/2025 | Robert Sanchez |Upward Bound |Student Scholarships S 1,000.00 | Primary N/A Provides funds for student scholarships Foundation
Wendy Del Private /
Soroptimist International of Alvin 7/2/2024 7/1/2025 Bello ACC Foundation |Student Support S 2,000.00 | Primary N/A Provides support for the Emergency Fund. Foundation
Marby Private /
National Board for Respiratory Care 3/25/2024 | 3/24/2025 McKinney  [ACC Foundation |Student Support S 10,000.00 | Primary N/A Provides funds for student scholarships Foundation
Wendy Del |Process Funds provide for a portion of the cost of Process Technology simulation
Dow Foundation 9/1/2025 8/31/2026 Bello Technology Equipment S 100,000.00 | Primary N/A software for troublshooting. Private Foundation
ACC FOUNDATION GRANTS SUBTOTAL| $ 145,710.00
TOTAL, ALL ACTIVE GRANTS| $ 6,333,892.60
Grant Name/Fund Source Begin Date  End Date Personnel L Funds Utilization Amount ACC Role Partner Purpose Grant Type
ACC was invited to participate in San Jacinto College's "Advanced Cell Therapy
— Industry-Based Vocational Education” (ACTive) proposal. Funds provide Federal
National Science Foundation - Accelerated CEWD equipment and supplies for the BioTechnology Program. Application Discretionary
Technological Education (NSF-ATE) 2/1/2025 1/31/2028 | Brittani Bewick [BioTechnology [Equipment, Supplies $125,000 | Sub-recipient San Jacinto College | submitted October 3, 2024. Competitive
ACC was invited to participate in Texas A&M University's "Harmonizing
Biomanufacturing Technician Training: the Texas Regional Industrial
Biomanufacturing Education Certification (TRIBEC) Program" proposal. Funds |Federal
National Science Foundation - Accelerated CEWD Texas A&M provide supplies for the BioTechnology Program. Application submitted Discretionary
Technological Education (NSF-ATE) 2/1/2025 1/31/2026 | Brittani Bewick [BioTechnology |Supplies S 7,000.00 | Sub-recipient University October 3, 2024. Competitive
National Science Foundation Louis Stokes Dr. Stacy Ebert Funds will provide support for STEM majors via workshops on persistence, Federal
Alliances for Minority Participation Dr. Linet Transfer Preparation, transfer preparation, and student stipends. Application submitted November |Discretionary
Program 2/1/2025 1/31/2029 George STEM Majors Student Support S 30,000.00 | Sub-recipient San Jacinto College |15, 2024. Competitive
Office of the Governor Criminal Justice Chief Ronny Funds provide for 18 personal radios for ACC PD officers and 4 mobile unit State Discretionary
Grant Program 10/1/2025 | 9/30/2026 Phillips ACC PD Equipment - Radios S 143,833.00 | Primary N/A radios for vehicles and base station. Application submitted 2/13/2025. Competitive
Office of the Governor Criminal Justice Chief Ronny Funds provide for one Chevrolet Silverado 1500 Truck with law enforcement  |State Discretionary
Grant Program 10/1/2025 | 9/30/2026 Phillips ACC PD Equipment - Vehicle S 82,700.00 | Primary N/A light package. Application submitted 2/13/2025. Competitive
Office of the Governor State and Local Funds provide for upgrading institutional cybersecurity, including a FT IT
Cybersecurity Grant Program - Mitigation Institutional Personnel, Software, Security Analyst position. 20% institutional match required. Application State Discretionary
Projects 2 10/1/2025 | 9/30/2026 Billy Allen Cybersecurity Contract Services S 210,690.00 | Primary N/A submitted 2/13/2025. Budget amended by funder. Competitive
Texas Higher Education Coordinating
Board Texas Reskilling and Upskilling Engineering Funds provide technical support and personnel costs associated with State
through Education (TRUE) Pathways Technology & developing a new program from inception through approval process. Discretionary
Design and Planning Grant 7/1/2025 9/30/2026 | James Langley |Technician Pathway Development S 143,000.00 | Primary N/A Application submitted May 23, 2025. Competitive
State
Texas Higher Education Coordinating Dr. Debra Technical Technical Supplies, Provide supplies and equipment required for technical program instruction. Formula
Board Perkins Basic Grant 9/1/2025 | 8/31/2026 Fontento Programs Support, Equipment $  173,165.00 | Primary N/A Application submitted June 30, 2025. Non-Competitive
Houston Endowment Planning to Maximize
HB 8 Funding and Student Completion Institutional Research and Contract Provides for research services and technical assistance to develop an Private /
Grant 11/1/2025 | 10/31/2026 | Dr. Stacy Ebert |Improvement Services S 500,000.00 | Primary N/A implementation plan for optimizing HB 8 funding. Foundation
State
Texas Higher Education Coordinating Prisoner Personnel, Student Support participants to obtain CTE training in prison. Application submitted Formula
Board Perkins Leadership Grant 9/1/2025 | 8/31/2026 TBD Education Support $  200,000.00 | Primary N/A July 9, 2025. Non-Competitive




Texas New Mexico Power Non-Traditonal Wendy Del Private
Education Pathways Grant 9/1/2025 8/31/2026 Bello STRIVE Program |Student Support S 15,000.00 | Primary N/A Supports STRIVE students with job exploration. Foundation
Total, Grants in Funder Review $1,630,388.00

Grant Name/Fund Source Begin Date  End Date Personnel h Funds Utilization Amount ACC Role Partner Purpose Grant Type

Dr. Chris

Chance Funds would support the creation of a Texas Study Abroad program for

Dr. Alexander students to visit key prehistoric and historic sites as part of the Honors-level  [Private
Humanities Texas Mini-Grants TBD TBD Marriot History Program |Travel S 2,000.00 | Primary TBD History of Texas Course. Open application window. Foundation
Law
Texas New Mexico Power TNMP Power Wendy Del |Enforcement Funds provide purchase of equipment for the Law Enforcement Program. Private
Grant 9/1/2025 | 8/31/2026 Bello Academy Equipment, Supplies S 10,000.00 | Primary N/A Application due August 30, 2025. Foundation
State

THECB Texas Reskilling and Upskilling for CEWD EMT Instruction, Equipment, Provide for expanding CEWD EMT program by adding Paramedic. Application |Discretionary
Education (TRUE) Grant 12/1/2025 | 11/30/2027 Brian Ayers [Program Supplies S 500,000.00 | Primary N/A due September 8, 2025. Competitive

Total, Grants in

Application Development

$  512,000.00




Grants Reviewed by ACC but Not Pursued or Not Selected for Funding

Application  Application
Grant Name/Fund Source Due Date Submitted Department  Amount ACC Role Partner Purpose Grant Type Reason Declined / Not Funded
U.S. Department of Justice Office
of Community Oriented Policing Provides funding to law enforcement training
Services Safer Outcomes: academies to promote safe outcomes during
Enhancing De-Escalation and Law police encounters with persons in crisis through |Federal
Crisis Response Training for Law Enforcement the integration of de-escalation and crisis Discretionary
Enforcement 7/30/2024 N Academy up to $500,000|Primary TBD response training into their curricula Competitive Time insufficient to submit an application
U.S. Department of Justice and Provides reentry services for individuals
Department of Labor Partners for formerly in the federal prison system. Services Original budget was to be $1,160,000 over the life
Reentry Opportunities in Instruction/ Houston- include instructional cost assistance, workforce |Federal of the grant ; funder revised the budget to
Workforce Development Employment Sub- Galveston Area |[readiness training, and job placement Discretionary $412,000 over the life of the grant. This would only
(PROWD) 8/1/2024 Y Counseling S 412,000.00 [recipient Council assistance. Competitive allow for 1.5 FTEs, so ACC declined.
Blue Cross Blue Shield of Texas Provide funds toward the cost of constructing a |Private / The remaining cost of building the court is not
Healthy Campus Grant 9/1/2024 N Fitness Court S 50,000.00 [Primary N/A fitness court. Foundation currently a budget priority.
Funds provide equipment and supplies. Texas
A&M University's TRIBEC Good Jobs Partnership [Federal
U.S. Economic Development CEWD Sub- Texas A&M for Biomanufacturing in Brazos Valley and Discretionary
Authority Good Jobs Challenge 9/27/2024 Y BioTechnology | $ 90,000.00 |recipient University Houston proposal. Competitive Consortium was not selected.
Student Funds to create a Student Resource Center to  |Private / Letter of Interest was submitted. ACC was not
ECMC Foundation TBD Y Services S 167,727.00 [ Primary N/A address students' basic needs. Foundation selected to proceed to the application phase.
National Science Foundation
Improving Undergraduate STEM Federal
Education (IUSE) Hispanic Serving Wharton County [Funds provide for student travel for geological |Discretionary Insufficient resources to submit an application at
Institutions 9/11/2024 N Geology TBD Primary  |Junior College research experiences. Competitive this time.
Welding,
National Science Foundation Drafting &
Research on Innovative Design Funds will support implementing emerging Federal
Tecnologies for Enhanced Engineering technologies in technical programs. Application |Discretionary Insufficient time to submit an application at this
Learning (RITEL) 11/5/2024 N Technology TBD Primary N/A due November 5, 2024 Competitive time.
U.S. Department of State Funds provide for 4 faculty to travel abroad to  |Federal
Increase and Diversify Education establish academic, industry, and cultural Discretionary
Abroad for U.S. Students (IDEAS) 12/12/2024 Y Study Abroad S 35,000.00 [Primary N/A partnerships for future study abroad trips. Competitive ACC was not selected to continue to Phase 2.
THECB Data-to-Action for Funds provide for a technical assistance
Parenting Students at Texas contractor and personnel expenses to create a |State ACC determined the implementation time
Colleges & Universities Grant Student campus Data-to-Action team to analyze data on [Discretionary commitment would not be commensurate with the
Program 3/31/2025 N Services S 118,450.00 [Primary N/A parenting students. Competitive award.
State
Texas Workforce Commission Open CEWD and Dual Funds provide for student tuition and fees and [Discretionary ACC did not secure an ISD partner for this
Dual Credit Healthcare Grant application N Credit S 300,000.00 |Primary ISD - TBD curriculum development. Competitive opportunity.
TWC Dual Credit Career and State
Technical Education - Equipment CTE and Dual Funds would provide for equipment for a Dual [Discretionary Insufficient time to submit an application at this
Only Grant 5/6/2025 N Credit S 220,000.00 |Primary ISD - TBD Credit CTE Program. Competitive time.
Drafting and Funds provide for the purchase of a new
Design equipment for Drafting and Design Engineering |State
TWC JET Grant (Jobs and Engineering Technology Program. 5%-10% institutional Discretionary
Education for Texans) 2025 1/30/2025 Y Technology S 105,845.00 [Primary N/A match required. Competitive ACC was not selected.
TWC Governor’s Texas Talent
Connection Grant under the Funds provide for reentry services including State
Wagner-Peyser 7(b) Fund "New CEWD Reentry workforce readiness, training, tuition Discretionary
Beginnings X2" 4/30/2025 Y Services S 350,000.00 |Primary N/A assistance, and job placement assistance. Competitive ACC was not selected.
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} Robert ]. Exley, PhD
7 \ President

ALVIN COMMUNITY COLLEGE

Your College Right Now
MEMORANDUM NO: 114-2025
TO: Board of Regents
FROM:  RobertJ. Exley, PhD “¥£
DATE: August 5, 2025

SUBJECT: Personnel Action —New Position - FT Faculty, Vascular Coordinator 12M

The individual listed below has been recommended to fill the full-time Faculty, Vascular
Coordinator 12 month new position pending board approval.

Funding Source:  11-3-13100-61405

Candidate
Recommended: Brittany Grubbs

Education: Alvin Community College
Associate Applied Science, DCVS

Experience: Hope Vascular & Podiatry
Vascular Sonographer January 2023 — present

Alvin Community College
Adjunct, DCVS August 2023 — present

Self-Employed
Photographer December 2019 — January 2023

Baylor College of Medicine
Registered Vascular Tech II October 2015 — December 2019

Houston Methodist
Registered Vascular Tech I June 2015 — October 2015

Salary: $71,362.21
Grade 12/TECH/Step 6, 2024 — 2025 / 12 Month Faculty Salary Schedule

RJE:fmj



ACC ALVIN COMMUNITY COLLEGE

JOB DESCRIPTION
Job Title: Faculty, Vascular Coordinator (PID:953)

Department: Diagnostic FLSA Status: Exempt
Cardiovascular
Sonography
Reports To: Dean, Health Sciences Salary Step: Based on Contract
Length / Degree

ORP Eligible: Yes Job Category: Full-Time Faculty

Contractual Position: Yes

HR approved: Human Resources/LG : 6/23/2025
Last updated by: Prog Director DCVS/DK . 6/23/2025

SUMMARY

The vascular coordinator/instructor is responsible for the development, implementation, and
coordination of the vascular sonography curriculum, the continuous coordination of student clinical
activities with clinical affiliates and teaching clinical, didactic and laboratory courses as required to
ensure program quality and student success.

CAAHEP Requirements

To meet CAAHEP accreditation standards when a Program Director lacks the vascular credential
(RVT or RVS), a dedicated Concentration Coordinator for the Vascular Sonography program must
hold the appropriate credential. The Concentration Coordinator may also serve as the Clinical
Coordinator for the concentration for which the Program Director does not possess an appropriate
credential. This individual is tasked with developing and overseeing the vascular-specific
curriculum and managing vascular clinical oversight, providing the specialized expertise necessary
while the Program Director retains overall program responsibility.

ESSENTIAL DUTIES AND RESPONSIBILITIES

¢ Instruct and supervise a diverse population of students in the classroom at various times and
locations.

e Possess a commitment to student engagement, student success, and instructional
excellence.
Demonstrate effective communication skills, both written and oral.

e Prepare and utilize a course syllabus and assessments for each course using guidelines
established by the institution.

¢ Maintain current knowledge of effective teaching methodologies and utilizes a variety of
instructional delivery methods, classroom media, and educational resources.

e Assist in the recruitment and retention of students.

e Advise students in academic matters or refers students to appropriate resources.

e Assess students’ performance through a range of measurement activities and keeps them
informed of their progress in a timely manner.

e Engage students through posted office hours and electronic communication.

e Utilize technology to facilitate learning and to access data, maintain records, generate
reports, and communicate with others.

¢ Assist in the development, distribution and collection of assessments for courses and
program objectives.

Full-Time 1



Build positive and professional relationships with students, colleagues, college
administration, and the community.

Submit timely college reports and forms to the appropriate divisions and departments.
Provide recommendations to the Dean, Program Director, and appropriate college
committees regarding curriculum, instruction and division operations.

Exhibit a commitment to lifelong learning through participation in professional development
activities.

Adhere to Alvin Community College’s policies and procedures.

Attend institutional meetings as required.

Assists the program director, as requested, in the development of management goals and
objectives for the program.

Assists in securing needed clinical affiliates for the program.

Coordinates, with clinical affiliates and other area cardiovascular sonography programs, the
placement of students for clinical education activities.

Develops and/or approves clinical schedules for clinical faculty.

Reviews the academic progress of all students in clinical education courses.

Develop recommendations for revisions needed in the clinical curriculum and syllabi.
Evaluates clinical faculty on a regular basis for adequacy of performance of job.

Meets with the program director, other faculty, and clinical staff concerning clinical matters
and related activities.

Assists with the interview and recommends hiring of additional clinical faculty to the
program director.

Maintains all clinical records and related materials for the program.

Develop recommendations for budget requirements for clinical instructors and consultants
in coordination with the chairperson.

Serves on college standing committees.

Assists in the preparation of self-study documents for the accrediting agency.

Ensures that all students entering clinical have all the required documentation needed for
clinical approval and that each clinical site’s requirements are being met.

Maintain digital clinical tracking system (Trajecsys) and online learning environment in
course management system (Blackboard).

Coordinate clinical education with didactic education as assigned by the Program Director.
Evaluate and ensure the effectiveness of clinical experiences for students within their
coordinated concentration.

Provide clinical instruction and document the evaluation and progression of clinical
performance leading to clinical competence.

Report to the Program Director and coordinate the specific concentration for which the
Program Director does not possess the appropriate credential.

Other duties as assigned.

Teaching/Student Engagement:

Perform all duties as outlined in the faculty job description.

Teach classes with the assigned load being consistent with the leadership duties of the
particular position. Faculty workload assigned may vary based on the size and scope of
leadership responsibility required and the size of the department.

Maintain an open and responsive communication policy with students to aid in counseling,
advising, and course placement of students.

Coordinate the promotion and administration of student scholarships; continue to develop
new student scholarship opportunities.

Actively promote the College and departmental programs to increase student recruitment.
Mediate and resolve conflicts among adjunct faculty, students, and clinical preceptors.
Coordinate and participate in program advisory committee meetings.

Full-Time 2



QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

REQUIRED QUALIFICATIONS

¢ Minimum of an Associate’s degree in Sonography

e Must hold a current registry from ARDMS or CCI: RVT or RVS

o Minimum of three years of clinical experience as a registered sonographer in the professional
sonography field of which one-year shall be experience on the faculty of a program accredited
by CAAHEP.

o Documented experience in supervision, instruction, evaluation, student guidance, and
educational theories and techniques. (Documentation of educational experience may include
completed college courses, seminars, or in-service sessions on topics such as learning
theory, curriculum design, test construction, teaching methodology, or assessment
techniques.)

PREFERRED QUALIFICATIONS
e Additional experience in education, research, or supervision
e Working knowledge of Blackboard course management system

KNOWLEDGE, SKILLS, AND ABILITIES
e Current CMEs for registry, TB skin test, immunizations and CPR certification.
e Must have a working knowledge of Microsoft 365 programs, as well as intermediate computer
skills.
e Must be familiar with interactive teaching methods and instruction via the Internet.

WORK ENVIRONMENT

The incumbent typically works in an office environment and uses a computer, telephone and other
office equipment as needed to perform duties. The noise level in the work environment is typical of
that of an office. Incumbent may encounter frequent interruptions throughout the work day.

PHYSICAL DEMANDS
The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds.

Alvin Community College is an equal opportunity institution and does not discriminate
against anyone on the basis of race, religion, color, sex, pregnancy, gender equity, sexual
orientation, parental status, national origin, age, disability, family medical history or genetic
information, political affiliation, military service or veteran's status.

This is a security sensitive position and requires a criminal history and/or motor vehicle
records check.

This job description in no way states or implies that these are the only duties to be performed

by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.

Full-Time 3



This job description may be revised upon development of other duties and changes in
responsibilities.

X X

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME

X X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

Full-Time 4
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HCC

ALVIN COMMUNITY COLLEGE

Your College : Right Now

TO: Board of Regents

FROM: Robert J. Exley, PhD %

DATE: August 13, 2025

Robert J. Exley, PhD
President

MEMORANDUM NO: 110-2025

SUBJECT: Personnel Action — Replacement, FT Faculty, Associate Degree Nursing 12M

The individual listed below has been recommended to fill the full-time Faculty, Associate Degree
Nursing 12 month position replacing Courtney Wolfe.

Funding Source:
Candidate

Recommended:

Education:

Experience:

11-3-13640-61405

Candice Reedy

Western Governors University

Master of Science, Nursing Education

Ohio University
Bachelor of Science, Nursing

Texas Children’s Hospital
RN Pediatric Neurology Clinic

Alvin Community College
Clinical Teaching Assistant & Adjunct

Wesley Medical Center
Traveling Nurse Pediatric

Akron Children’s Hospital
RN Transitional Care Unit

Piedmont Newnan Hospital
RN Medical Surgical Unit

Roosevelt Warm Springs Rehab
RN LT Acute Care

June 2019 — July 2025

May 2024 — July 2025

February 2019 — May 2019

January 2017 — February 2019

May 2015 — December 2016

November 2014 — December 2015

Salary: $77,979.42
Grade 12/MA/Step 9, 2024 — 2025 / 12 Month Faculty Salary Schedule

RJE:fmj



ACC ALVIN COMMUNITY COLLEGE

JOB DESCRIPTION

Job Title: Instructor, Associate Degree Nursing-12 Month (PID: 934)
Department: Nursing Programs FLSA Status: Exempt

Reports to: Director, Nursing Salary Step: Based on Contract
Programs Length / Degree

Safety Sensitive: No Job Category: Full-Time Faculty
HR approved: Human Resources/LG Date: 05/06/2025

Last updated by: Director ADN/ES Date: 05/06/2025

SUMMARY

The instructor is responsible for working as a member of a teaching team which develops,
implements, and evaluates nursing courses and student learning in accordance with the philosophy
and objectives of the Associate Degree Nursing Program and Alvin Community College.
Instructional settings include classroom, online, skills laboratory, simulation and clinical. Clinical
times and days may vary each semester and possibly include weekend and evening hours.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following.

e Instruct and supervise a diverse population of students in the classroom at various times
and locations.

o Possess a commitment to student engagement, student success, and instructional
excellence.

¢ Demonstrate effective communication skills, both written and oral.

o Prepare and utilize a course syllabus and assessments for each course using guidelines
established by the institution.

¢ Maintain current knowledge of effective teaching methodologies and utilizes a variety of
instructional delivery methods, classroom media, and educational resources.

e Assist in the recruitment and retention of students.

Advise students in academic matters or refers students to appropriate resources.

e Assess students’ performance through a range of measurement activities and keeps them
informed of their progress in a timely manner.

e Engage students through posted office hours and electronic communication.

Utilize technology to facilitate learning and to access data, maintain records, generate
reports, and communicate with others.

e Assist in the development, distribution and collection of assessments for courses and
program objectives.

¢ Build positive and professional relationship with students, colleagues, college
administration, and the community.

e Submit timely college reports and forms to the appropriate divisions and departments.
Provide recommendations to the Instructional Dean, Department Chair, and appropriate
college committees regarding curriculum, instruction and division operations.

o Exhibit a commitment to lifelong learning through participation in professional development
activities.

e Adhere to Alvin Community College’s policies and procedures.

Attend institutional meetings as required.

Associate Degree Nursing - FT 1



Assist in the maintenance of the nursing skills and computer laboratories.

o Coordinate clinical experiences in assigned clinical agency and maintain good relationships
with the agency.

¢ Provide an evaluation of the assigned clinical agency at the completion of the semester.
Other duties may be assigned.

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

REQUIRED QUALIFICATIONS

e Bachelor’s in Nursing with a Master's degree in another field with 6 graduate hours in nursing.

e At least 3 years non-teaching work experience in the field required.

o The ADN instructor must hold a current license to practice as a registered nurse in the state
of Texas.

e Instructors teaching in clinical settings must have a clear background check, clear drug
screen, up-to-date immunizations, annual TB screening and hold a current American Heart
Association CPR Health Care Provider certification.

PREFERRED QUALIFICATIONS
o Master’s degree in Nursing
e The instructor should have two years of recent clinical experience in the area of teaching.
responsibility and the ability to function effectively and safely in those settings.
e Prior teaching in an associate degree nursing program.
e Working knowledge of Blackboard course management system.

KNOWLEDGE, SKILLS, AND ABILITIES
e Must have a working knowledge of Microsoft Office programs, as well as intermediate
computer skills.
e Must be familiar with interactive teaching methods and instruction via the Internet.

WORK ENVIRONMENT

The incumbent typically works in a classroom environment and uses a computer, telephone and
other office equipment as needed to perform duties. The noise level in the work environment is
typical of that of a classroom. Incumbent may encounter frequent interruptions throughout the work
day.

PHYSICAL DEMANDS
The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds.

This job description in no way states or implies that these are the only duties to be performed

by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.

Associate Degree Nursing - FT 2



This job description may be revised upon development of other duties and changes in
responsibilities.

X X

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME

X X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

Associate Degree Nursing - FT 3
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} Robert |. Exley, PhD
G- 1 President

ALVIN COMMUNITY COLLEGE

Your College:ﬁr- Right Now
MEMORANDUM NO: 111-2025
TO: Board of Regents
FROM: Robert J. Exley, PhD “79
DATE: August 7, 2025

SUBJECT: Personnel Action — Replacement, FT Faculty, Geology 9M

The individual listed below has been recommended to fill the full-time Faculty, Geology 9 month
position replacing John Mohr.

Funding Source:  11-3-14440-61405
Candidate
Recommended: Dr. Ramil Ahmadov

Education: Stanford University
Ph.D. Geophysics
M.S., Geophysics
M.S., Geological & Environmental Science

University of Wyoming
M.S., Chemical & Petroleum Engineering

Experience: University of Houston
Adjunct January 2018 — July 2025

Asai
VP Sales September 2023 — February 2025

KPMG
Manager, Energy Solutions June 2022 — September 2023

CGG
Sr. Geophysical Advisor June 2019 — June 2022

New England Research
Principal Geoscientist October 2016 — June 2019

Ikon Science
Principal Geoscientist June 2014 — October 2016

BP
Geoscientist May 2011 — June 2014



*Please note: Dr. Ahmadov has extensive experience as an adjunct with multiple colleges and
untversities from 2018 —2025.

Salary: $70,735.87
Grade 9/PHD/Step 10, 2024 — 2025 / 9 Month Faculty Salary Schedule

RJE:fmj



ACC ALVIN COMMUNITY COLLEGE

JOB DESCRIPTION

Job Title: Faculty, Geology (PID:24)
Department: Physical Sciences FLSA Status: Exempt

Reports to: Dean of Arts & Sciences Salary Step: Based on Contract
Length / Degree

Safety Sensitive: No Job Category: Full-Time Faculty
HR approved: Human Resources/LG Date: 05/08/2025

Last updated by: Arts & Sciences Dean/LG Date: 05/07/2025

SUMMARY
The instructor will teach a variety of courses within the Geology Department including developmental,
freshman, and sophomore level courses.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following:
e Instruct and supervise a diverse population of students in the classroom at various times and
locations, in various instructional modalities including online, face-to-face and/or hybrid
o Possess a commitment to student engagement, student success, and instructional excellence
o Demonstrate effective communication skills, both written and oral
e Prepare and utilize a course syllabus and assessments for each course using guidelines established
by the institution
e Maintain current knowledge of effective teaching methodologies and utilizes a variety of instructional
delivery methods, classroom media, and educational resources
e Assist in the recruitment and retention of students
¢ Advise students in academic matters or refers students to appropriate resources
e Assess students’ performance through a range of measurement activities and keeps them informed
of their progress in a timely manner
¢ Engage students through posted office hours and electronic communication
e Utilize technology to facilitate learning and to access data, maintain records, generate reports, and
communicate with others
e Assist in the development, distribution and collection of assessments for courses and program
objectives
e Build positive and professional relationship with students, colleagues, college administration, and the
community
e Submit timely college reports and forms to the appropriate divisions and departments
Provide recommendations to the Instructional Dean, Department Chair, and appropriate college
committees regarding curriculum, instruction and division operations
Exhibit a commitment to lifelong learning through participation in professional development activities.
Adhere to Alvin Community College’s policies and procedures
Attend institutional meetings as required
Other related duties as assigned

QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and responsibilities
listed above. The qualifications listed below are representative of the education, experience, knowledge, skills,
and/or abilities required.

REQUIRED QUALIFICATIONS
o Master’'s Degree in Geology, Geosciences or Earth Science, or a Master's degree with 18 graduate
hours in Geology

Full-Time 1



PREFERRED QUALIFICATIONS

Prior teaching experience at the college level preferred
Working knowledge of Blackboard course management system

KNOWLEDGE, SKILLS, AND ABILITIES

Must have a working knowledge of Microsoft Office programs, as well as intermediate computer skills
Must be familiar with interactive teaching methods and instruction via the Internet

The ability to operate specialized laboratory equipment, audio-visual aids, and computers, and the
ability to develop laboratory and lecture strategies to enhance teaching effectiveness are essential
Demonstrates an understanding of ACC’s core values in serving in a manner that promotes the
College as a strong community asset, being accountable, acting in a manner that is responsive, striving
for excellence, and maintaining a student-centered focus

WORK ENVIRONMENT

The incumbent typically works in a classroom environment and uses a computer, telephone and other office
equipment as needed to perform duties. The noise level in the work environment is typical of that of a
classroom. Incumbent may encounter frequent interruptions throughout the work day.

PHYSICAL DEMANDS
The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand motion, handle
or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds.

This job description in no way states or implies that these are the only duties to be performed by the
employee occupying this position. Employees will be required to follow any other job-related
instructions and to perform any other job-related duties requested by their supervisor.

This job description may be revised upon development of other duties and changes in responsibilities.

X

X

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME

X

X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

Full-Time



12.F. Personnel Action (Replacement): FT Faculty, Government 9M
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ALVIN COMMUNITY COLLEGE

Your College RightNow

TO:

FROM:

DATE:

SUBJECT:

Board of Regents

Robert J. Exley, PhD p%

August 13, 2025

Robert]. Exley, PhD
President

MEMORANDUM NO: 116-2025

Personnel Action — Replacement, FT Faculty, Government 9M

The individual listed below has been recommended to fill the full-time Faculty, Government 9
month position replacing Nathan Hosey.

Funding Source:

Candidate

11-3-14440-61405

Recommended: Dr. Ambrus Price

Education:

Experience:

Clark Atlanta University
Ph.D. Political Science
M.P.A., Public Administration

University of Nevada, Las Vegas
B.A.., Economics

New Orleans Science & Math High School

Dual Enrollment Professor

University System of Georgia

Online Public Adm. Professor

Louisiana State University
Online Political Science Professor

Lone Star College
Professor

Lone Star College — University Park
Political Science Professor

Lone Star College
Political Science Professor

University of Malawi

Political Science

July 2024 — July 2025

January 2022 — May 2024

December 2019 — January 2022

August 2012 — December 2018

June 2012 — August 2012

July 2010 — August 2012

June 2003 — September 2005



Clark Atlantic University
Political Science August — 2001 - May 2003

Asher Schol of Business
Professor August 2000 — May 2001

*Please note: Dr. Price has extensive experience as an adjunct with multiple colleges and
universities from 2001 —2022.

Salary: $70,735.87
Grade 9/PHD/Step 10, 2024 — 2025 / 9 Month Faculty Salary Schedule

RJE:fmj



ACC ALVIN COMMUNITY COLLEGE

JOB DESCRIPTION

Job Title: Faculty, Government (PID:16)

Department: Government and FLSA Exempt

Economics Status:

Reports To: Dean of Arts & Sciences Salary Step: Based on Contract

Length / Degree

ORP Eligible: Yes Job Full-Time Faculty
Category:

Contractual Position: Yes

HR approved: Human Resources/LG Date: 4/25/2025
Last updated by: Dean Arts & Sciences/LG Date: 4/22/2025

SUMMARY
The instructor will teach a variety of courses within the Government Department, including freshman
and sophomore level courses.

ESSENTIAL DUTIES AND RESPONSIBILITIES

Instruct and supervise a diverse population of students in the classroom at various times and
locations

Possess a commitment to student engagement, student success, and instructional excellence
Demonstrate effective communication skills, both written and oral

Prepare and utilize a course syllabus and assessments for each course using guidelines
established by the institution

Maintain current knowledge of effective teaching methodologies and utilizes a variety of
instructional delivery methods, classroom media, and educational resources

Assist in the recruitment and retention of students

Advise students in academic matters or refers students to appropriate resources

Assess students’ performance through a range of measurement activities and keeps them
informed of their progress in a timely manner

Engage students through posted office hours and electronic communication

Utilize technology to facilitate learning and to access data, maintain records, generate reports,
and communicate with others

Assist in the development, distribution and collection of assessments for courses and
program objectives

Build positive and professional relationships with students, colleagues, college
administration, and the community

Submit timely college reports and forms to the appropriate divisions and departments
Provide recommendations to the Instructional Dean, Department Chair, and appropriate
college committees regarding curriculum, instruction and division operations

Exhibit a commitment to lifelong learning through participation in professional development
activities

Adhere to Alvin Community College’s policies and procedures

Attend institutional meetings as required

Other duties as assigned

Faculty, Government 9 Month 1



QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

REQUIRED QUALIFICATIONS

o Master’s degree in political science/government or Master’s degree with 18 graduate hours
in Political Science/Government; JDs and MPAs must have 18 graduate hours in related
Political Science/Government courses.

PREFERRED QUALIFICATIONS
e Prior teaching experience at the college level
e Working knowledge of Blackboard course management system

KNOWLEDGE, SKILLS, AND ABILITIES
e Must have a working knowledge of Microsoft Office programs, as well as intermediate
computer skills.
e Must be familiar with interactive teaching methods and instruction via the Internet.
¢ Demonstrates an understanding of ACC’s core values in serving in a manner that promotes
the College as a strong community asset, being accountable, acting in a manner that is
responsive, striving for excellence, and maintaining a student-centered focus

WORK ENVIRONMENT

The incumbent typically works in an office environment and uses a computer, telephone and other
office equipment as needed to perform duties. The noise level in the work environment is typical of
that of an office. Incumbent may encounter frequent interruptions throughout the work day.

PHYSICAL DEMANDS
The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds.

Alvin Community College is an equal opportunity institution and does not discriminate
against anyone on the basis of race, religion, color, sex, pregnancy, gender equity, sexual
orientation, parental status, national origin, age, disability, family medical history or genetic
information, political affiliation, military service or veteran's status.

This is a security sensitive position and requires a criminal history and/or motor vehicle
records check.

This job description in no way states or implies that these are the only duties to be performed

by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.

Faculty, Government 9 Month 2



This job description may be revised upon development of other duties and changes in
responsibilities.

X X

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME

X X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

Faculty, Government 9 Month 3



12.G. Personnel Action (New): FT Faculty, Psychology 9IM




y Robert ]. Exley, PhD
7 \ President

ALVIN COMMUNITY COLLEGE

Your College':} Right Now

MEMORANDUM NO: 128-2025

TO: Board of Regents
FROM:  Robert J. Exley, PhD fy‘
DATE: August 15, 2025

SUBJECT: Personnel Action — New Position, FT Faculty, Psychology OM

The individual listed below has been recommended to fill the full-time Faculty, Psychology 9
month new position pending board approval.

Funding Source:  11-3-14720-61405
Candidate
Recommended: Dr. Kerriel Lyles

Education: Grand Canyon University
Doctor of Psychology — General Psychology

Argosy University
Master of Arts - Mental Health Counseling

University of Southern Mississippi
Bachelor of Science - Psychology

Experience: Alvin Community College
Adjunct Psychology October 2023 — present
Dual Enrollment Advisor May 2023 — July 2025

Houston Department of Education
Educational Trainer February 2022 — October 2023

Alvin Community College
Adjunct, Psychology August 2017 — February 2022

Star of Hope Mission/Transition Living
Client Case Manager July 2015 — June 2016

Youth Village
Master Level Counselor July 2012 — August 2013

Salary: $64,733.34
Grade 9/PHD/Step 7, 2024 — 2025 / 9 Month Faculty Salary Schedule

RJE:fm;j



ACC ALVIN COMMUNITY COLLEGE

JOB DESCRIPTION
Job Title: Faculty, Psychology (PID:36)

Department: Psychology & Sociology FLSA Status: Exempt

Reports To: Dean of Arts & Sciences Salary Step: Based on Contract
Length / Degree

ORP Eligible: Yes Job Full-Time Faculty
Category:
Contractual Position: Yes

HR approved: Human Resources/LG Date: 6/25/2025
Last updated by: Arts & Sciences Dean/LG Date: 6/25/2025

SUMMARY
The instructor will teach a variety of courses within the Psychology Department including freshman
and sophomore level courses.

ESSENTIAL DUTIES AND RESPONSIBILITIES

¢ Instruct and supervise a diverse population of students in the classroom at various times
and locations.

e Possess a commitment to student engagement, student success, and instructional
excellence.
Demonstrate effective communication skills, both written and oral.

e Prepare and utilize a course syllabus and assessments for each course using guidelines
established by the institution.

¢ Maintain current knowledge of effective teaching methodologies and utilizes a variety of
instructional delivery methods, classroom media, and educational resources.

e Assist in the recruitment and retention of students.

e Advise students in academic matters or refers students to appropriate resources.

o Assess students’ performance through a range of measurement activities and keeps them
informed of their progress in a timely manner.

e Engage students through posted office hours and electronic communication.

o Utilize technology to facilitate learning and to access data, maintain records, generate
reports, and communicate with others.

o Assist in the development, distribution and collection of assessments for courses and
program objectives.

¢ Build positive and professional relationships with students, colleagues, college
administration, and the community.

o Submit timely college reports and forms to the appropriate divisions and departments.

e Provide recommendations to the Instructional Dean, Department Chair, and appropriate
college committees regarding curriculum, instruction and division operations.

e Exhibit a commitment to lifelong learning through participation in professional development
activities.

e Adhere to Alvin Community College’s policies and procedures.

o Attend institutional meetings as required.
Other duties as assigned.

Full-Time 1



QUALIFICATIONS

To perform this job successfully, an individual must be able to perform the essential duties and
responsibilities listed above. The qualifications listed below are representative of the education,
experience, knowledge, skills, and/or abilities required.

REQUIRED QUALIFICATIONS
e Master’s in Psychology or Master's with 18 graduate hours in Psychology; or Master’s in
Educational Psychology, or Counseling Psychology or Counselling with 18 hours of graduate
coursework completed in Psychology or analysis of coursework.

PREFERRED QUALIFICATIONS
e Prior teaching experience at the college level

KNOWLEDGE, SKILLS, AND ABILITIES
e Must have a working knowledge of Microsoft Office programs, as well as intermediate
computer sKills.
e Working knowledge of Blackboard course management system preferred.
e Must be familiar with interactive teaching methods and instruction via the Internet.
e Bilingual — English/Spanish

WORK ENVIRONMENT

The incumbent typically works in an office environment and uses a computer, telephone and other
office equipment as needed to perform duties. The noise level in the work environment is typical of
that of an office. Incumbent may encounter frequent interruptions throughout the work day.

PHYSICAL DEMANDS
The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds.

Alvin Community College is an equal opportunity institution and does not discriminate
against anyone on the basis of race, religion, color, sex, pregnancy, gender equity, sexual
orientation, parental status, national origin, age, disability, family medical history or genetic
information, political affiliation, military service or veteran's status.

This is a security sensitive position and requires a criminal history and/or motor vehicle
records check.

This job description in no way states or implies that these are the only duties to be performed

by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor.

Full-Time 2



This job description may be revised upon development of other duties and changes in
responsibilities.

X X

EMPLOYEE PRINTED NAME SUPERVISORS PRINTED NAME

X X

EMPLOYEE SIGNATURE AND DATE SUPERVISOR SIGNATURE AND DATE

Sign and return to HR for placement into employee personnel file.

Full-Time 3



13. President's Report
14. Consider Approval of Adoption of the 2025-2026 Fiscal Year Budget




} Robert |. Exley, PhD
7 2\ President

ALVIN COMMUNITY COLLEGE

Your College:j:- Right Now
MEMORANDUM NO: 117-2025
TO: Board of Regents
FROM: Robert J. Exley, PhD
DATE: August 13, 2025

SUBJECT: Consider Adoption of Budget for 2025-2026 Fiscal Year
Scenario 1 or Scenario 2

Based on the discussions from the Board workshops on June 9, July 14, and August 4, 2025, along
with on-going dialogue at subsequent Board meetings on June 26 and July 24, 2025, the college
Executive Leadership provides two scenarios for determining the proposed Maintenance and
Operations Budget for FY 2025-2026.

e Scenario 1 is based on setting the College’s tax rate for next fiscal year (2025-2026) to the
No New Revenue Rate and provides a proposed Maintenance and Operation Budget for
2025-2026 of approximately $55,892,123.

e Scenario 2 is based on setting the College’s tax rate for the next fiscal year (2025-2026) to
the Voter Approval Rate and provides a proposed Maintenance and Operations Budget for
2025-2026 of approximately $57,075,446.

Scenario 1 uses the No New Revenue rate and will not require a public hearing to adopt the tax
rate. However, Scenario 2 uses the Voter Approval Rate and will require a public hearing to adopt
the tax rate. Each scenario includes pay raises for all eligible, non-faculty full-time and part-time
employees equal to 4%. Eligible full-time faculty will receive a step increase and a pay increase
that together will equal 4%.

Each budget scenario includes 9 new FT positions and 1 position expanded from PT to FT, for a
total of 10 positions in all.

The semi-annual payments for the Maintenance Tax Note are included.

Utilizing either scenario will provide much-needed funds designated for facilities maintenance and
expansion, as well as Capital Reserve.



Page 2
The scenarios are as follows:

Scenario 1

It is believed that this budget would be attainable by the board adopting a tax rate at the No New
Revenue Rate, which will not require a tax hearing. The resulting tax rate, if approved at the
September 25, 2025 Board meeting, will be higher than our current 2024-2025 tax rate but will be
at the No New Revenue Rate. The certified taxable value from Brazoria County Appraisal District
is $22,721,251,202. The appropriations from the state were achieved through a combination of
outcome-based funding and projected FAST funds and will increase to $11,904,315 for the 2025-
2026 year (see Revenue worksheet).

It is recommended that the Board of Regents consider the budget of $55, 892,123, as presented.
On September 1, 2025, this budget will take effect which includes Board approved salary increases,
if any. The budget, with the approved changes, will be posted on the College’s website.

Scenario 2

It is believed that this budget would be attainable by the board adopting a tax rate above the No
New Revenue Rate, which does require a tax hearing. The resulting tax rate, if approved at the
September 25, 2025 Board meeting, will be higher than our current 2024-2025 tax rate. The
certified taxable value from Brazoria County Appraisal District is $22,721,251,202. The
appropriations from the state were achieved through a combination of outcome-based funding and
projected FAST funds and will increase to $11,904,315 for the 2025-2026 year (see Revenue
worksheet).

It is recommended that the Board of Regents consider the budget of $57,075,446, as presented. On

September 1, 2025, this budget will take effect which includes Board approved salary increases, if
any. The budget, with the approved changes, will be posted on the College’s website.

RJE:fmj
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15. Consider Approval of Proposed Tax Rate for the 2025-2026 Fiscal Year




y Robert |. Exley, PhD
7 L\ President

ALVIN COMMUNITY COLLEGE

Your College:::- RightNow
MEMORANDUM NO: 119-2025
TO: Board of Regents
FROM: Robert J. Exley, PhD 17 g
DATE: August 13, 2025

SUBJECT: Consideration and Approval of Proposed Tax Rate for Fiscal Year 2025-2026
Scenario 1 and Scenario 2

Scenario 1

The Board of Regents will approve the Maintenance and Operations Budget for Fiscal Year 2025-
2026 on August 21, 2025, after having multiple discussions in meetings and workshops.

The budget proposals considered will be supported by tax revenue of approximately $35,568,528.

The breakdown of the tax rate that supports this revenue is as follows:

Debt Rate: $.000000 (must adopt)
M & O Rate: $.156543
TOTAL RATE $.156543

The proposed tax rate requires a record vote to adopt this tax rate. This rate would be at or equal
to the No New Revenue Tax Rate, and as such, will require a separate meeting to adopt said rate.

Recommendation

It is recommended that the Board take a record vote to propose holding a meeting on September
25, 2025, at 6:00 pm in the Nolan Ryan Center to consider the proposal of adopting the tax rate of
$.156543, which is at or equal to the No New Revenue Tax Rate for FY 2025-2026.




Scenario 2

The Board of Regents will approve the Maintenance and Operations Budget for Fiscal Year 2025-
2026 on August 21, 2025, after having multiple discussions in meetings and workshops.

The budget proposals considered will be supported by tax revenue of approximately $36,751,851.

The breakdown of the tax rate that supports this revenue is as follows:

Debt Rate: $.000000 (must adopt)
M & O Rate: $.161751
TOTAL RATE $.161751

The proposed tax rate requires a hearing and a record vote to adopt this tax rate. This rate would
be above the No New Revenue Tax Rate but not above the Voter Approval Tax Rate, and as such,
will require only one hearing to be followed by a separate meeting to adopt said rate.

Recommendation

It is recommended that the Board take a record vote to propose a hearing to be held on September
25, 2025, at 6:00 pm in the Nolan Ryan Center immediately followed by a meeting in the Nolan
Ryan Center to consider the proposal of adopting the tax rate of $.161751, which is above the No
New Revenue Tax Rate but not above the Voter Approval Tax Rate for FY 2025-2026.

RJE:fmj



16. Consider Approval of the Accceptance of Facilities Master Plan dated 2025 and
Solicitation for Facility Programming and Architectural Services




y Robert]. Exley, PhD
7 \ President

ALVIN COMMUNITY COLLEGE
Your COIIege Right Now
MEMORANDUM NO: 127-2025
TO: Board of Regents
FROM: Robert J. Exley, PhD ﬂi
DATE: August 15, 2025

SUBJECT: Acceptance of Facilities Master Plan dated 2025 and Solicitation for Facility
Programming and Architectural Services

With Stantec’s completion of the refresh and update of our Alvin Community College Facilities
Master Plan and Facility Condition Assessment dated May 2025, we are ready to move forward
with the implementation of identified priorities. The Board of Regents, during board workshops
and the Board Facilities Committee via multiple meetings have provided excellent guidance for
the college administration.

Stantec provided an order of magnitude to assist with planning for the implementation of needed
actions. From it, we jointly (the board of regents and the college administration) established the
following priorities.

. A comprehensive refresh for Building A/B/C/D.

. Deferred maintenance needs throughout the campus.

. Campus infrastructure improvements.

To begin the implementation process, I am requesting that the Board of Regents formally accept
the updated Facilities Master Plan and direct the President to work with purchasing to conduct a
Request for Qualifications and/or Request for Proposal to secure professional services for facility

programming and development of architectural drawings as needed.

Once we have identified the firm, through approved procurement processes, a contract for services
will be presented to the board for approval.

RJE:fmj



17. Consider Approval of ConexED Renewal




‘y Robert ]. Exley, PhD
< \ President

ALVIN COMMUNITY COLLEGE

Your College RightNow
MEMORANDUM NO: 102-2025
TO: Board of Regents
FROM:  RobertJ. Exley, PhD f\’? e
DATE: August 11, 2025

SUBJECT: ConexED, Student Success and Analytics Solution-Renewal

In a continuing effort to provide exceptional services to all ACC students, Student Services and
Information Technology Services recommend a three-year renewal of an agreement approved by
the Board in July 2022 for purchase and implementation of the ConexED student services
management platform.

ConexED provides relationship and case management tracking capabilities throughout the entire
student lifecycle, including recruiting, onboarding, and progress towards academic completion.
The platform provides scheduling and appointment processes for seamless coordination of online,
telephone, or face-to-face appointments. The scheduling system offers the convenience, ease of
use, ADA accessibility, and FERPA-compliant privacy to meet students where they are — either
on or off campus.

In a single mobile-responsive interface, ConexEd connects students with college staff, faculty, and
wrap-around care services, while also providing:

e Basic needs intake form and assignment of Outlook calendar integration

services

e Shared document library with document e Blackboard learning management
signature system integration

e Student to staff/faculty web conferencing e Colleague student information system
and chat integration

e Appointment scheduling, virtual lobbying, e  Website/LMS/Intranet Chatbot
queuing integration

e Unlimited SMS texting (alerts, reminders, e Reporting and business predictive
appointments) analytics

e Kiosk check-in and queuing e Business reporting and visualization

dashboard

e FERPA and ADA compliant video
conferencing and chat

I recommend the board approve a three-year contract with ConexED for the ConexED Student
Services Management Platform not to exceed $ 39,427.00 per year for a total of $ 118,281.00 for
the 3-year term.

RJE:fm;j



18. Consider Approval of the Fiscal Year 2026 Annual Purchasing Requests over
$50,000




y Robert ]. Exley, PhD
7 \ President

ALVIN COMMUNITY COLLEGE

Your College':} Right Now

MEMORANDUM NO: 103-2025

TO: Board of Regents
FROM:  RobertJ. Exley, PhD iyé
DATE: August 11, 2025

SUBJECT: Fiscal Year 2026 Annual Purchasing Requests

It is recommended that the Board of Regents approve the following purchase requests, which
include annual contract renewals and anticipated expenditures in excess of $50,000.00 during the
2025-2026 fiscal year. These requests represent estimates only and do not guarantee payments to
these vendors. Purchases will be funded by the College and awarded grant funds.

ADMINISTRATIVE AND GENERAL OPERATIONS

Amazon Capital Services, Inc., provide instructional and miscellaneous goods procured through
the OMNIA Partners purchasing cooperative contract, contract number R-TC-17006. The
estimated annual expenditure is $200,000.00.

Brazoria County Appraisal District to provide tax collection services. The sole source number is
1602. The estimated annual expenditure is $240,000.00

Office Depot Business Services to provide office supplies, furniture, and small equipment
procured through the OMNIA Partners purchasing cooperative, contract number R190303. The
estimated annual expenditure is $75,000.00.

Gateway Printing and Office Supply, Inc.; Challenge Office Products and/or Smarketing to
provide a variety of furniture (classroom and administrative) procured through multiple purchasing
cooperatives, including Texas BuyBoard and HCDE Choice Partners. These providers are loyal
to the ACC furniture standards approved by Dr. Exley and the ELT. Staff will ensure quotes are
received from at least two of them as appropriate. The estimated annual expenditure is
$250,000.00

Deep East Texas Self Insurance Fund for the provision of Workers Compensation Insurance for
$70,000.00 per year.

Rogers, Morris & Grover, LLP to provide legal services. Legal services are classified as
professional services according to Texas Government Code §2254 and are exempt from
competitive procurement laws pursuant to Texas Education Code §44.031(f). The estimated annual
expenditure is $ 170,000.00.



Xerox Financial Services to provide leased copier fleet and production equipment, copy count
charges, and related services procured through the ACC solicited RFP # 21-02 and approved by
the Board on September 17, 2020. The estimated annual expenditure is $125,000.00.

Perishable food providers for Culinary, Bookstore and Lab School to include Ben E. Keith, Gordon
Food Services and Kroger (mostly P-Card) through the Sourcewell and/or HCDE Cooperatives for
not to exceed $250,000.00 for the fiscal year ending August 31, 2026.

Alltex Welding Supply, Inc. and Snap-on Tools, Inc. for the provision of equipment, supplies and
some gases for the campus CEWD and Physical Plant through the ESC Region 6 cooperative and
Sourcewell Cooperative for an amount of $ 250,000.00.

Outlaw Leather, Inc. for the purchase of welding supplies for resale to students through the EPIC
6 cooperative for an amount of $ 100,000.00.

BSN Sports for provision of athletic goods and paraphernalia through the Buyboard Cooperative
# 665-22. Annual purchases of $ 100,000.00.

INNERFACE Architectural Signage, Inc. for the continued provision of campus-wide signage
services originally contracted as ACC 22-32 with an estimated spend of $ 50,000.00.

Promotional items, primarily through the Marketing Department with multiple providers,
specifically 4Imprint; Anypromo and Kristich through the TACCBO/Collin Cooperative with an
estimated spend of $ 65,000.00.00

Outside printing, primarily through the Marketing Department with multiple providers,
specifically, Absolute Color Mailplex; Publication Printers (magazine) and Translangco through

multiple TIPS and/or Regional ESC Cooperatives with an estimated spend of $ 130,000.00.

Continued lease payments to Bulldog for the West Side Campus for an estimated $ 350,000.00 per
year.

COLLEGE STORE

The following vendors will provide various goods for resale in the College Store procured through
Invitation for Bids (IFB) 19-04. The estimated annual expenditure is $1,700,000.00

Cengage Learning, Inc.
Elsevier

Goodheart-Willcox Publisher
Herff Jones, LLC

Koza’s, Inc.

McGraw-Hill Education
Mercer Tool Corp.

Morton Publishing Company
Pearson Education, Inc.
RedShelf, Inc.

Sage Publishing

TestOut Corporation

Vistar Corporation

W.W. Norton, Inc.



Vitalsource (formerly Red Shelf) (ACC 24-100, e-Textbooks)
Sonoak Restaurant Services, Inc., dba Chick-fil-A, Alvin

FACILITIES

City of Alvin to provide permitting, trash removal, water, and sewer services. This is as a sole
source provider in a regulated market; sole source number 1603. The estimated annual expenditure
is $275,000.00

Construction Masters to provide job order contracting and disaster recovery services as needed
procured through the Harris County Department of Education Purchasing Cooperative (HCDE)
Choice Partners Cooperative Program and Purchasing Cooperative of America (PCA). The
estimated annual expenditure is $600,000.00

ProEnergy Partners, LP and Center Point to provide natural gas procured by Tradition Energy in
2025. The estimated expenditure is $170,000.00

Carrier for heating, ventilation, and air conditioning (HVAC) services and equipment as needed
procured through TIPS purchasing cooperative contract, contract number 22010601. The
estimated annual expenditure is $200,000.00

Entech Sales and Service, LLC for the provision of additional HVAC services, including
preventative maintenance, as needed. Procurement through Texas BuyBoard purchasing
cooperative contract, contract number 638-21. The estimated annual expenditure is $300,000.00

Charlies Plumbing Services for emergency and other plumbing services. Procurement through
Texas BuyBoard purchasing cooperative contract, contract number 638-21. The estimated annual
expenditure is $150,000.00

Grainger for MRO supplies and small equipment. Procurement through OMNIA Partners
purchasing cooperative contract. The estimated annual expenditure is $100,000.00

Robstown Hardware, dba King Ranch Ag and Turf.,, for the purchase of grounds equipment,
supplies and chemicals for landscaping and lawn care. Procurement through Region 6 Educational
Services Center purchasing cooperative contract. The estimated annual expenditure is $150,000.00

Pollock (formerly Pollock Paper) for the purchase custodial supplies and small equipment.
Procurement through TIPS purchasing cooperative contract. The estimated annual expenditure is
$100,000.00

TXU Energy to provide electricity services procured by Tradition Energy in 2016. The new TXU
agreement, signed April 27, 2020 became effective May 1, 2023 with a new kW rate of $0.0388.
The estimated expenditure is $650,000.00

Tradesmen International, Inc. for the provision of temporary trades and labor services to
supplement Physical Plant staff. Contractor is available through the TIPS Purchasing cooperative
for an amount not to exceed $ 100,000.00 per annum.



McCune Electrical Services (MES) for the provision of goods and services related to JOC
electrical services for an amount not to exceed $ 250,000.00. Procurement through Texas
BuyBoard purchasing cooperative contract to be effective September 1, 2025.

Everon/Iris Holdings for campus-wide access door security for an amount not to exceed $
100,000.00. Procurement through the TIPS cooperative # 220105.

Ballew Construction for the provision of various parking lot maintenance, striping, etc. Procured

through the Harris County Department of Education Purchasing Cooperative (HCDE) Choice
Partners Cooperative Program for an amount not to exceed $ 200,000.00.

INFORMATION TECHNOLOGY

Ellucian Company LLC to provide enterprise resources and student information system software,
with subscription and perpetual agreements totaling $465,000. Purchases will be funded through
IT M&O and Technology Fees.

Anthology, Inc. to provide Learning Management Software, Blackboard, with the subscription
agreement and associated fees totaling $92,400. The purchase is funded through Technology Fees.

CDW-G to provide software licenses, computer supplies, and equipment procured through various
cooperative contracts programs; DIR, OMNIA Partners, and Sourcewell. The estimated annual
expenditure is $175,000. Purchases will be funded through IT M&O and Technology Fees.

Lenovo to provide computer supplies and equipment procured through the Texas Department of
Information Resources (DIR) cooperative, contract number #DIR-CPO-4839. The estimated
annual expenditure is $550,000. Most purchases will be funded through IT M&O and Technology
Fees or grants.

Calian, Corp. to provide server and infrastructure hardware, related consulting, and licensing
services procured through the DIR purchasing cooperative, Contract # DIR-TSO-4288. The
estimated annual expenditure is $245,000. Purchases will be funded through IT M&O,
Technology Fees, and the Office of the Governor, State & Local Cybersecurity Grant Program.

Datavox, Inc. to provide server, infrastructure, and telephone hardware, audio visual components,
related consulting and licensing services procured through the TIPS cooperative, Contract
#230105. The estimated annual expenditure is $175,000 and will be funded through IT and
Telephone M&O, and Technology Fees.

SHI-Government to provide software licenses procured through various DIR cooperative contracts
programs. The estimated annual expenditure is $225,000 and funded through IT M&O and the
Technology Fee.

Touchnet Information Systems, Inc. to provide the College’s E-Commerce solution and related
payment gateway services procured through RFP 18-01. The estimated annual expenditure is
$255,000. This item is paid through the business office budget.

Zogotech to provide data analytics software. The initial purchase and implementation were
procured through a DIR purchasing cooperative contract in 2015. The estimated annual
expenditure is $86,000, and is funded through IT M&O.



Modern Campus for the provision of Web and Catalog Services to both IT and Marketing through
the TACCBO cooperative agreement (Collin College). The estimated annual expenditure is $
102,000.00.

Yokogawa Omegal.and Trainer Enterprise simulation software for $ 185,000.00 utilizing a Dow
Foundation Grant of $ 100,000.00; ACC Foundation funds of $ 10,000.00 and ACC Institutional
Funds of $ 75,000.00.

Computer Comforts for the purchase of various IT sundries and items and supplies through the
TIPS Cooperative # 230301 for annual purchases of $ 75,000.00.

INSTRUCTIONAL

Ascend Learning, Assessment Technology Institute (ATI) for the provision of National Council
Licensure Examination (NCLEX) nursing license preparation for both LVN and ADN. This service
was solicited for and the contract approved by the Board of Regents. The estimated annual
expenditure is $250,000.00.

Laerdal Medical Corporation and Pocket Nurse will provide medical equipment and supplies
procured through purchasing cooperative programs; BuyBoard and OMNIA Partners (formerly
National IPA). The estimated annual expenditure is $50,000.00.00.

EBSCO Information Systems for the provision of multiple services, including digital database; a
nursing database called CINAHL needed for nursing program accreditation, 2 eBook databases for
nursing and general education and a faculty database for open educational resources. EBSCO
services are provided through various Texas Regional Education Service Centers. The estimated
annual expenditure is $ 60,000.00.

Fisher Scientific for the purchase of various lab supplies and minor equipment for laboratory and
classroom use through the Omnia Cooperative # 2021002889. The estimated annual expenditure is
$75,000.00.00.
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19. Consider Approval of the College Name Change




} Robert ]. Exley, PhD
J President

ALVIN COMMUNITY COLLEGE

Your College : Right Now
MEMORANDUM NO: 105-2025
TO: Board of Regents
FROM: Robert J. Exley, PhD Pl}é
DATE: August 11, 2025

SUBJECT: College Name Change

Following a proposal at the July and August workshops, the Outreach Division is recommending
that the Board formally vote to change the name of Alvin Community College to Alvin College.
The Outreach Division has provided a timeline and cost estimates for pursuing the change, which
were presented at the August workshop.

In recent years, the College has undergone tremendous changes, most notably the expansion of
Bachelor’s programs. The College is now a destination for students to complete their education
rather than just a stepping stone to the next phase in their education. We believe we need a name
that reflects this change, and we feel that A/vin College does exactly that.

Under Texas Education Code §§ 130.005—-.0051, any name change must be done through a
resolution approved by a majority of the Board. A proposed resolution is attached for the Board’s
consideration. If the Board approves the name change, the staff will then notify the appropriate
state, local, and accrediting agencies.
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RESOLUTION OF THE BOARD OF REGENTS

OF ALVIN COMMUNITY COLLEGE RELATED TO NAME CHANGE

WHEREAS, Alvin Community College (the College) is a public junior college
organized under Texas law with a service area including territory in Alvin ISD, Danbury
ISD, Pearland ISD, and part of Angleton ISD.

WHEREAS, Section 130.0051 of the Education Code empowers the College’s
Board of Regents (the Board) to change the College’s name by resolution, provided that
the change will not cause the College to have the same or substantially the same name as
an existing district, college, or other public or private institution of higher education in

Texas.

WHEREAS, the Board wants to change the College’s name from Alvin Community
College to Alvin College.

NOW, THEREFORE, BE IT RESOLVED that:

1.

Acting under the authority of Section 130.0051 of the Education Code, the
College’s name is hereby changed from Alvin Community College to Alvin
College, effective on the date identified below.

This name change will not affect the College’s legal liabilities or obligations
under any contracts, commitments, or bonds previously issued by the College.
The College shall fully honor any commitments as if they had been made in the
name of Alvin College. All delinquent taxes and those that are currently being
collected and levied under orders entered for the year 2025 shall be collected
and assessed in accordance with the current contractual agreement between the
College and the relevant appraisal district(s) and their applicable tax assessor(s)
and collector(s).

. Upon the adoption of this resolution, the Board Secretary will certify copies of

the resolution and forward certified copies to any organizations identified by the
College President.

The College President is hereby authorized to file a certified copy of this
resolution with the Texas Higher Education Coordinating Board.

. The College President is hereby authorized and directed to file all necessary

paperwork to register the trademark and copyrights for Alvin College and
accompanying logos for educational use.

This name change is effective upon any final approval by SACSCOC and the
subsequent filing of this resolution with the THECB.



BE IT FURTHER RESOLVED that this Resolution be included in the permanent
minutes of this Board.

ADOPTED THIS DAY OF 2025.

ALVIN COMMUNITY COLLEGE

By:
’Bel Sanchez, Board Chair
Board of Regents
Attest:
Dr. Patty Hertenberger, Secretary
Board of Regents
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21. Consider Approval of the Update of the Mission & Vision Statements and Core
Values







22. Consider Approval of the President's Goals







23. Consider Approval of the Revised DJ (LOCAL) Remote Work







24. Consider Approval of the Revised BGC (LOCAL) Faculty Senate







25. Consider Approval of the Revised DEC (LOCAL) Vacation







26. Consider Approval of Investment Policy







27. Financial Report







28. Adjournment
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