ALVIN COLLEGE
BOARD SPECIAL CALLED MEETING OF DECEMBER 1, 2025
OFFICIAL MINUTES

The Board of Regents of Alvin College met for a Special Call Meeting on the 1st day of December at
9:00 a.m., with the following members, administrative personnel, and guests present:

Regents Present

‘Bel Sanchez Chairman
Jody Droege Vice-Chair
Patty Hertenberger Secretary
Yvette Reyes-Hall Regent
Mike Pyburn Regent
Darren Shelton Regent
Michael Hoover Regent
Jim Crumm Regent
Breah Knape Regent

ACC Administration Present

Robert Exley President, Alvin Community College
Kelley Peatross Alvin Community College

ACC Employees & Guests Present
Jay Jackson

Call to Order
Chair Sanchez called the meeting to order at 9:00 a.m.

Certification of Posting of Notice
Certification of the posting of the notice as listed in the agenda was acknowledged. Dr. Exley certified

that a notice of the meeting was posted in accordance with Title 5, Chapter 551, Texas Government
Code.

Pledge and Invocation
Invocation was delivered by Chair Bel Sanchez

Citizen Inquiries
There were no citizen inquiries.

Executive Session
For the purpose of a private consultation with its attorney when seeking the advice of its attorney, in
accordance with Tex. Gov’t Code Section 551.071.

The meeting was called back into session by Chair Sanchez at 9:03 a.m.

Consider and/or take any appropriate employment action concerning Erik Neel
Regent Shelton moved to terminate the employment of Erik Neel from Alvin College immediately.

Seconded by Vice Chair Droege. Motion passed unanimously.
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Adjournment
There being no further business before the Board, Chair Sanchez adjourned the meeting at 9:09 a.m.
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‘Bél Sanchez, Chair )




