ALVIN COLLEGE
BOARD SPECIAL CALLED MEETING OF September 8,2026
OFFICIAL MINUTES

The Board of Regents of Alvin College met for a Special Call Board Meeting on the 8th day of
September at 10:45 a.m., with the following members, administrative personnel, and guests
present:

Regents Present

‘Bel Sanchez Chairman
Jim Crumm Vice-Chair
Patty Hertenberger Secretary
Yvette Reyes-Hall Regent
Darren Shelton Regent
Michael Hoover Regent
Breah Knape Regent
Absent

Mike Pyburn Regent
Kam Marvel Regent

Alvin College Administration Present

Dr. Robert Exley President

Dr. Stacy Ebert Provost & Vice President of Workforce & Strategy
Beth Nelson Vice President of Administrative Services

Kelly Klimpt Vice President of Information Technology

Wendy Del Bello Vice President of Outreach & Development

John Matula Vice President of Student Services

Rene De Leon Business Intelligence Officer

Alvin College Employees & Guests Present

Felicia Jimenez
Kyle Stone

Call to Order
Chair Sanchez called the meeting to order at 10:48 a.m.

Certification of Posting of Notice
Certification of the posting of the notice as listed in the agenda was acknowledged. Dr. Exley

certified that a notice of the meeting was posted in accordance with Title 5, Chapter 551, Texas
Government Code.

Pledge and Invocation

Invocation was delivered by Regent Shelton.

itiz uiries
There were no citizen inquiries.
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Consider Approval of Amendment to the Proposed Tax Rate for the 2026-2027 Fiscal Year
Regent Reyes-Hall moved to amend the property tax rate for FY 2026-2027 proposed at the

August 20, 2026, Board Meeting by inserting <0.156543> in place of <0.162500>. Seconded by
Regent Hoover. The motion passed 7-0.

Secretary Hertenberger amended the motion that the Board take a record vote to propose a
hearing to be held on September 23, 2026, at 6:00 pm in the Nolan Ryan Center to consider the
proposal of adopting a tax rate of <0.156543>, which is above the No New Revenue Tax Rate but
not above the Voter Approval Tax Rate for FY 2026-2027. Seconded by Regent Hoover. The
motion passed 7-0.

Adjournment

There being no further business before the Board, Chair Sanchez adjourned the meeting at 10:51

a.m.
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