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CERTIFICATION OF POSTING OF NOTICE TO THE
REGULAR MEETING OF THE

ALVIN COMMUNITY COLLEGE DISTRICT
BOARD OF REGENTS
FEBRUARY 25, 2021

It is hereby certified that a notice of this meeting was posted on the 19th day of 
February 2021, in a place convenient to the public on the Alvin Community College 
campus as required by Section 551.002, Texas Government Code.

Signed this 19th day of February, 2021.

_______________________________
Dr. Christal M. Albrecht
President
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 ALVIN COMMUNITY COLLEGE 
BOARD WORKSHOP OF JANUARY 25, 2021 

OFFICIAL MINUTES 
 
The Board of Regents of Alvin Community College met virtually in a Board Workshop on the 25th day of 
January, 2020 at 12:00 p.m., with the following members, administrative personnel, and guests present: 
   
 
 ‘Bel Sanchez   Chairman 
 Jody Droege   Vice-Chair 
 Darren Shelton   Regent 
 Jake Starkey   Regent 
 Roger Stuksa   Regent 
 Andy Tacquard   Regent 
 Christal M. Albrecht  President, Alvin Community College 
 Jade Borne   Alvin Community College 
 Wendy Del Bello  Alvin Community College 
 Karen Edwards   Alvin Community College 
 Cindy Griffith   Alvin Community College 
 Karl Stager   Alvin Community College  

 
Tammy Giffrow

 Kelly Klimpt 

  
  
 

 
Call to Order 
The meeting was called to order by Chair Sanchez at 12:04 p.m.  
 
 
Certification of Posting of Notice 
Certification of the posting of the notice as listed in the agenda was acknowledged.  Dr. Albrecht certified 
that a notice of the meeting was posted in accordance with Title 5, Chapter 551, Texas Government Code.  
After certification of the agenda, the Executive Leadership Team exited the meeting. 

 
 

Bachelor’s Degree Discussion 
Dr. Albrecht talked to the Board of Regents about the development of Bachelor’s degrees in 
various technical areas for Alvin Community College and that it would most likely be a part of 
the upcoming Strategic Plan that will begin in August 2022.  She also recommended that it 
would be time effective to begin the research as soon as possible in order to best implement in 
the Strategic Plan if so desired.  The Board agreed that the research begin that would include 
the labor market demand, trends, and issues and successes other community colleges that are 
now offering Bachelors programs have had.  The findings will be brought back to the Regents 
at a later date.      
 
 
Consent Agenda Discussion 
Mr. Jonathan Brush, Legal Counsel, gave an overview of how a consent agenda functions and 
that it provides the opportunity to conduct business more efficiently.  The Regents asked that 
the TASB Policy BD LOCAL, regarding consent agenda, be placed on the February agenda for 
vote. The Regents also requested that all speakers present reports more briefly.  
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January 26, 2021   
 
Finance Lease-Back Presentation  
Mr. Gregg Hill and Mr. Kevin Motocha of Stonebridge presented an option for Alvin 
Community College to use a Lease-Back plan that would be highly cost effective to the college 
and allow the college to expand its facilities without a bond election.  The Regents stated that 
they would share this information with the missing Board members and have further discussion 
in the future. 
 
 
Executive Session 
• Pursuant to Texas Government Code Sections 551.071, for the purpose of private 

consultation with its attorneys; To deliberate the timeline of the Presidential selection 
process, as in accordance with Tex. Gov’t Code Section 551.074; To deliberate the 
dismissal of a public officer or employee, in accordance with Tex. Gov’t Code Section 
551.074. 

 
Executive Session ended at 1:25 p.m. 
 
The meeting was called back into session by Chair Sanchez at 1:27 p.m. 
 
 
Presidential Search Update 
Chair Sanchez provided a brief update on the Presidential search stating that the committee is 
beginning the process of reviewing applicants and will meet with Greenwood/Asher on 
February 4, 2021. 
 
 
Adjournment 
The meeting was adjourned at 1:27 p.m. by Chair Sanchez.  
 
 
 
 
 
 
__________________________________ ___________________________________ 
    Dr. Patty Hertenberger, Secretary            ‘Bel Sanchez, Chairman 
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MEMORANDUM NO:  31-2021 

 
TO: Board of Regents 

FROM: Dr. Christal M. Albrecht  
 
DATE: February 19, 2021 
 
SUBJECT: Personnel Action (Replacement):  Upward Bound Advisor  
 

 
The individual listed below has been recommended to fill the full-time position for the Advisor, 
Upward Bound.  
 
Candidate  
Recommended: Maribel Beasley 
 
 
Education: University of Houston 

Bachelor of Arts, Interpersonal Communications/Sociology 
   
  Alvin Community College 

Associate of Arts, General Studies 
  
  
Experience:  
 Communities in Schools of Brazoria County August 2017 – Present 
 Site Coordinator 
 
 Alvin Community College    June 2015 – June 2020 
 Part-time Teacher, Upward Bound 
 
 Alvin High School     August 2014 – July 2017 
 Teacher  
   
   
Salary: $55,057 
  Grade 204 - 2020-21 Professional/Admin Salary Schedule  
 
 

CMA:tg 
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Advisor, Upward Bound 1 

 
 
 
 

 

Job Title: Advisor, Upward Bound 
Department: Upward Bound FLSA Status: Exempt 

Reports to: Director, Upward Bound Grade Level: 204 

Safety Sensitive: Yes Job Category: Professional 
HR approved:  Date:  

Last updated by: Human Resources/LH Date: 01/06/2021 
 
SUMMARY 
The Advisor/Recruiter assists the Director in identifying, recruiting, selecting, and retaining 
participants for the Upward Bound Program.  This position assists high school students with course 
selection, career goals, and high school and college success.  The Advisor/Recruiter will be 
responsible for documentation, the tracking of participants, planning and organization of field trips 
and cultural events.  The position is responsible for dealing with a special student population that 
requires adherence to governmental guidelines and maintaining appropriate documentation.  They 
may also maintain contact with faculty and staff and provide consultation as needed. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES include, but are not limited to the following. 
 

• Assists project director in implementing, supervising, and evaluating project activities such 
as Saturday academies, six-week summer program, field trips, awards night and cultural 
events. 

• Provides counseling and advisement to project participants for the academic year and 
summer components, meeting with each participant quarterly and making necessary 
referrals. 

• Selection of participants at target middle and high schools; coordination of outreach activities, 
summer programs, and academic support services provided year-round; development of 
promotional materials; and conducting program assessments and evaluations. 

• Provides counseling and advisement to project participants for the academic year and 
summer components, meeting with each participant quarterly and making necessary 
referrals. 

• Provides academic support services to Upward Bound students as it relates to high school 
and postsecondary success, including: ACT/SAT test application and preparation, career 
planning, college selection, financial aid and application, scholarship applications, and 
college admission applications. 

• Effectively manages a caseload of Upward Bound students at Alvin High School, and 
maintains student and program records in a database. 

• Assesses participants for academic skills and education needs using appropriate 
assessment instruments. 

• Provides advisement on course selection and selection of colleges that match participants’ 
needs as well as assistance with college application. 

• Tracks participant progress and complete monthly reports as well as other evaluation reports 
as required. 

• Responsible for initiating contact with AHS personnel in order to recruit potential Upward 
Bound participants. 

JOB DESCRIPTION 
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Advisor, Upward Bound 2 

 
 

 
• Participate in professional development and perform all duties required for successful 

implementation and operation of project. 
• Assures that all guidelines regarding Upward Bound student eligibilities are met. 
• Assists with writing and developing program communications intended for the Upward Bound 

website, newsletter, press releases, and social media accounts. 
• Develops and maintains effective working relationships with staff, parents, and key 

stakeholders within the Alvin High School community. 
• Collaborates with the Alvin High School staff and community organizations to identify barriers 

to learning and provide solutions and support systems that will enable Upward Bound 
students' success.  

• Other duties as assigned. 
 
QUALIFICATIONS   
To perform this job successfully, an individual must be able to perform the essential duties and 
responsibilities listed above.  The qualifications listed below are representative of the education, 
experience, knowledge, skills, and/or abilities required. 
 
EDUCATION 

• Bachelor's degree or higher in Education, Counseling, Psychology, Social Work, or a related 
field. 

 
EXPERIENCE 

• Three (3) years of experience in the successful use and application of documentation 
instruments and use of technology to track students.   

• Experience and knowledge of career planning and financial aid.  
• Life experience with barriers similar to those from TRIO target populations, including, but not 

limited to, being a member of an underrepresented group in higher education, being a first-
generation student, being from a low-income family or having a disability. 

• Experience providing individualized counseling to high school or college students, including 
assisting students with course selection, financial aid, and college enrollment. 

• Demonstrated commitment to supporting the academic needs of students facing barriers to 
educational success through academic coaching/advising, counseling, instruction, advocacy, 
and/or education. 

• Experience in an educational setting teaching, advising, and/or tutoring low income, first-
generation college students. 

• Community college experience preferred. 
 

KNOWLEDGE, SKILLS, AND ABILITIES 
• Knowledge of financial aid terminology; Free Application for Federal Student Aid (FAFSA) 

filing requirements; types of federal student loans, and loan rehabilitation. 
• Knowledge of college access and educational advising issues for underrepresented 

populations in higher education (i.e., admissions, securing scholarships, major and course 
selection, and experience working with individuals to promote financial and economic 
literacy). 

• Knowledge of and ability to develop Individualized Education Program (IEP), evaluate 
transcripts, and interpret exam scores. 

• Knowledge of and ability to advise for high school and college coursework. 
• Maintain an established work schedule, to include some evenings and weekends. 
• Maintain confidentiality of student and other work-related information. 
• Ability to recruit students, and to review, analyze, and evaluate program applications. 
• Ability to effectively manage a caseload of students. 
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Advisor, Upward Bound 3 

 
 

• Ability to communicate effectively in both oral and written form. 
• Collaborative and effective team member and team builder. 
• Ability to establish rapport with high school students from diverse ethnic/racial backgrounds. 
• Ability to establish rapport with school, college, and community stakeholders. 
• Exceptional interpersonal, counseling, communication, organization, and facilitation skills. 

 
WORK ENVIRONMENT 
The incumbent typically works in an office environment and uses a computer, telephone and other 
office equipment as needed to perform duties. The noise level in the work environment is typical of 
that of an office. Incumbent may encounter frequent interruptions throughout the work day.  
 
PHYSICAL DEMANDS 
The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand 
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds. 
 
 
This job description in no way states or implies that these are the only duties to be performed 
by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor. 
 
This job description may be revised upon development of other duties and changes in 
responsibilities. 
 

X
EMPLOYEE PRINTED NAME

 

X
SUPERVISORS PRINTED NAME

X
EMPLOYEE SIGNATURE AND DATE

 

X
SUPERVISOR SIGNATURE AND DATE

 
 

Sign and return to HR for placement into employee personnel file. 
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ALVIN COMMUNITY COLLEGE
EMPLOYEE CATEGORIES FEBRUARY
SPRING 2021

Budgeted 
2020-21

FEBRUARY
2021

Funded 
Vacancies

11 11 0

74 67 7

113 109 4

116 109 7

314 296 18Total Full-Time (FT) Employees

Administrative

Professional

Faculty

Technical Support, Clerical & 
Maintenance (TSCM)

16



FEBRUARY 2021

Name Department Last Day Worked Reason 
1 Daniel Gonzalez Jr. Instruction -General Education and Academic Support 1/29/2021 Resignation

ALVIN COMMUNITY COLLEGE
Resignation/Termination Report
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MEMORANDUM NO:  22-2021 

 
 
TO: Board of Regents 

FROM: Dr. Christal M. Albrecht  
 
DATE: February 1, 2021 
 
SUBJECT: Consider Action Relating to the Dismissal of an ACC Advisor 
 

 
On January 14, 2021, the Alvin Community College Board of Regents approved a motion to 
propose termination of an Advisor’s employment contract with ACC and directed Dr. Albrecht 
to deliver written notice of proposed termination to the Advisor and apprise the Advisor of her 
opportunity for a hearing before the Board of Regents to contest the proposed action. Dr. 
Albrecht sent a letter by email and by hand delivery to the Advisor on January 20, 2021 to 
inform her of the opportunity for a hearing with a 4:00 p.m. Friday, January 29, 2021 deadline. 
The Advisor acknowledged receipt of the notice on January 20, 2021. She did not request a 
hearing before the Board. 
 
It is recommended that the Board of Regents take action to terminate Ms. Yoroba Russell’s 
employment contract with ACC effective February 25, 2021 and direct Dr. Albrecht to deliver 
written notice of termination to her.   
 
 
 
 
 
 
 
 
 
 
 
 
 
CMA:tg 
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9. Consider Approval of Revisions to Local Board Policy BD (LOCAL) 21
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MEMORANDUM NO:  26-2021 

 
 
TO: Board of Regents 

FROM: Dr. Christal M. Albrecht  
 
DATE: February 1, 2021 
 
SUBJECT: Revisions to Board Policy BD (LOCAL) 
 

 
In June 2016, the Board of Regents adopted new Board Policies created with the assistance and 
guidance of Texas Association of School Board’s (TASB) Policy Service. Recently, several 
Board members inquired about the use of consent agendas for Alvin Community College Board 
meetings.  
 
The following policy, BD (LOCAL) contains new language with reference to the use of consent 
agendas.   
 
It is recommended that the Board of Regents approve the revisions to policy BD (LOCAL).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CMA:tg 
 

21



Alvin Community College 
020501 

BOARD MEETINGS BD 
(LOCAL) 

DATE ISSUED: 12/16/2019  1 of 2 
UPDATE 37 
BD(LOCAL)-X 

—DRAFT— 
The notice for a Board meeting shall reflect the date, time, and lo-
cation of the meeting. 

Regular meetings of the Board shall typically be held on the fourth 
Thursday of each month at 6:00 p.m. When determined necessary 
and for the convenience of Board members, the Board Chairper-
son may change the date, time, or location of a regular meeting 
with proper notice. 

The Board Chairperson shall call a special meeting at the Board 
Chairperson’s discretion or on request by three members of the 
Board. 

The Board Chairperson shall call an emergency meeting when it is 
determined by the Board Chairperson or three members of the 
Board that an emergency or urgent public necessity, as defined by 
law, warrants the meeting. 

The Board Chairperson may place an item on the agenda if re-
quested in writing or by email by a Board member and the Board 
Chairperson concurs or if requested in writing or by email by at 
least three Board members. The deadline for submitting items for 
inclusion on the agenda is the tenth working day before regular 
meetings and the tenth working day before special meetings. 

The College President shall compile for review by the Board Chair-
person all topics timely submitted by Board members, topics re-
quested by the Board, and topics suggested by the College 
President. 

The Board Chairperson and the College President shall confer re-
garding the proposed topics, and the Board Chairperson shall de-
termine the topics for the official meeting agenda. The Board Chair-
person shall ensure that any topic Board members have properly 
requested be addressed are either on the meeting agenda or 
scheduled for deliberation at an appropriate time in the near future. 
The Board Chairperson shall not refuse to assign a topic properly 
requested by at least three Board members to an agenda and, 
once assigned, shall not have the authority to remove the topic 
from the agenda without the requesting Board members’ specific 
authorization. 

When the agenda is prepared, the Board Chairperson shall  
determine items, if any, that qualify to be placed on the consent 
agenda. A consent agenda shall include items of a routine and/or 
recurring nature grouped together under one action item. For each 
item listed as part of a consent agenda, the Board shall be 
furnished with background material. All such items shall be acted 
upon by one vote without separate discussion, unless a Board

Meeting Place 
and Time 

Regular Meetings 

Special or 
Emergency 
Meetings 

Agenda 
Submission of 
Topics 

Preparation 

Consent Agenda 
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Alvin Community College 
020501 

BOARD MEETINGS BD 
(LOCAL) 

DATE ISSUED: 12/16/2019  ADOPTED: 2 of 2 
UPDATE 37 
BD(LOCAL)-X 

member re-quests that an item be withdrawn for individual 
consideration. The remaining items shall be adopted under a 
single motion and vote. 

Members of the Board shall be given notice of regular and special 
meetings at least 72 hours prior to the scheduled time of the meet-
ing and at least one hour prior to the time of an emergency meet-
ing. 

Notice of all meetings shall provide for the possibility of a closed 
meeting during an open meeting, as provided by law. The Board 
may conduct a closed meeting when the agenda subject is one 
that may properly be discussed in closed meeting. [See BDA] 

The order of business for regular Board meetings shall be as set 
out in the agenda accompanying the notice of the meeting. At the 
meeting, the order in which posted agenda items are taken may be 
changed by consensus of Board members present. 

The Board shall observe the parliamentary procedures as found in 
Robert’s Rules of Order, Newly Revised, except as otherwise pro-
vided in Board procedural rules or by law. Procedural rules may be 
suspended at any Board meeting by majority vote of the members 
present. 

Voting shall be by voice vote or show of hands, as directed by the 
Board Chairperson. Any member may abstain from voting, and a 
member’s vote or failure to vote shall be recorded upon that mem-
ber’s request. 

Board action shall be carefully recorded by the Board Secretary or 
clerk; when approved, these minutes shall serve as the legal rec-
ord of official Board actions. The written minutes of all meetings 
shall be approved by vote of the Board and signed by the Board 
Chairperson and the Board Secretary. 

The official minutes of the Board shall be retained on file in the of-
fice of the College President and shall be available for examination 
during regular office hours. 

Discussions shall be addressed to the Board Chairperson and then 
the entire membership. Discussion shall be directed solely to the 
business currently under deliberation, and the Board Chairperson 
shall halt discussion that does not apply to the business before the 
Board. 

The Board Chairperson shall also halt discussion if the Board has 
agreed to a time limitation for discussion of an item, and that time 
limit has expired. Aside from these limitations, the Board Chairper-
son shall not interfere with debate so long as members wish to ad-
dress themselves to an item under consideration. 

Notice to Members 

Closed Meeting 

Order of Business 

Rules of Order 

Voting 

Minutes 

Discussions and 
Limitation 
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10. Consider Approval of Resolution of Payment for Personnel during Closure due to a 
Winter Storm
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MEMORANDUM NO:  28-2021 

 
 
TO: Board of Regents 

FROM: Dr. Christal M. Albrecht  
 
DATE: February 19, 2021 
 
SUBJECT: Resolution of Payment for Personnel during Closure due to a Winter Storm 
 

 
Alvin Community College Board Policy DEA (LOCAL) states: 
 
“If the Board chooses to pay employees during an emergency closure for which the workdays 
are not scheduled to be made up at a later date, then that authorization shall be by resolution or 
other Board action and shall reflect the purpose served by the expenditure;” 
 
Due to the Winter Storm, the college administration closed the campus on Monday February 15, 
2021 and all classes and services were cancelled through Saturday February 20, 2021 at 6:00 
a.m. The resolution that follows authorizes the payment of employees for this period. 
Additionally, the resolution calls for premium pay for police and other TSCM employees who 
worked during the period of college closure.  
 
It is recommended that the Board of Regents approve the following resolution.  
 
 
 
 
 
 
 
 
 
 
 
 
CMA:tg 
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RESOLUTION OF THE BOARD OF REGENTS 
OF ALVIN COMMUNITY COLLEGE RELATED TO EMERGENCY CLOSURE 
 

WHEREAS, Alvin Community College (ACC) has a substantial public interest 
in protecting the health and safety of its students and staff; 

 
WHEREAS, on Sunday February 14, 2021, as the winter storm threatened the 

Texas Gulf Coast, Governor Greg Abbott announced that the White House issued a 
Federal Emergency Declaration for Texas in response to the severe winter weather 
throughout the state, including Brazoria County; 

 
WHEREAS, the Winter Storm struck the Texas Gulf Coast Sunday night 

February 14, 2021 causing wide-spread power outages and dangerous travel conditions 
to coastal and inland communities;  

 
WHEREAS, ACC closed its facilities on the morning of Monday February 15, 

2021 and remained closed through Saturday February 20, at 6:00 a.m.;  
 

WHEREAS, ACC’s Childcare Services remained closed from Monday February 
15, 2021 through Friday, February 19, 2021; 

 
WHEREAS, ACC police officers worked throughout the closure to safeguard 

ACC facilities;  
 
WHEREAS, ACC environmental and custodial staff and other TSCM employees 

worked periodically throughout the closure to maintain and clean ACC facilities;  
 

WHEREAS, all College operations resumed on Monday February 22, 2021; 
 
WHEREAS, ACC Board Policy DEA (Local) provides, “If the Board chooses to 

pay employees during an emergency closure for which the workdays are not scheduled 
to be made up at a later date, then that authorization shall be by resolution or other Board 
action and shall reflect the purpose served by the expenditure;”  

 
WHEREAS, ACC’s Board of Regents is committed to (1) ensuring the safety of 

staff, (2) retaining staff, (3) facilitating efficient educational activities, and (4) assisting 
with emergency and shelter operations;  

 
WHEREAS, ACC’s Board of Regents finds that compensating staff for 

workdays that they were unable to work because of closures to ACC facilities 
necessitated by the threat of inclement weather serves an important public purpose in the 
morale and retention of staff and ensuring efficient operations and community activities; 
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NOW, THEREFORE, BE IT RESOLVED that 
 

1. The Board delegates authority to President Albrecht to 
 

a. compensate all full-time and part-time staff (excluding substitutes and independent 
contractors) for workdays and hours they were unable to work due to the above-
described emergency closure at their regular hourly or daily rate of pay, according to 
regular duty schedules they would have otherwise worked if not for the closure on 
Monday February 15 through Saturday February 20, 2021, or other schedule(s) as 
determined by the College President; and  

 
b. administer additional compensation for non-exempt employees as she deems 

appropriate beginning Monday February 15, 2021 at 6:00 a.m., the first day of 
emergency closure, through Saturday February 20, 2021 at 6:00 a.m., provided, 
however, that under no circumstance shall a non-exempt employee’s total hourly rate 
of pay exceed 1.5 times their normal hourly rate. 

 
ADOPTED THIS 25th DAY OF FEBRUARY 2021. 

 

ALVIN COMMUNITY COLLEGE 
 
 
 
 

By:   
 ’Bel Sanchez, Board Chair  

Board of Regents 
 
 
 
 
 
 
Attest:    

Dr. Patty Hertenberger, Secretary 
Board of Trustees 
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11. Census Day Internal Enrollment by Location Report 29
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MEMORANDUM NO:  25-2021 

 
 
TO: Board of Regents 

FROM: Dr. Christal M. Albrecht  
 
DATE: February 9, 2021 
 
SUBJECT: Spring 2021 Census Day Report and Internal Enrollment by Location Report 
 

 
The Spring 2021 Census Day Internal Enrollment by Location Report will be presented by Dr. 
Pam Shefman, Executive Director of Institutional Effectiveness and Research.  This report 
represents our Spring 2021 Census Day enrollment which will be reviewed and certified by the 
Texas Higher Education Coordinating Board. The Certified Report numbers may be slightly 
different from the numbers reported today.  
 
This report is for information only.      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CMA:tg                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
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2021 Spring Enrollment Comparison 

Spring census data is provided as unduplicated headcount and contact hours with the percent change 
from 2019 and 2020. The Spring 2021 estimate includes the enrollment for the Spring 16 week and M1 
terms. 

Spring 2019 
Certified 

2020 
Certified 

2021 
Estimate 

% Change 
Over 2020 

% Change 
Over 2019 

Enrollment (Unduplicated) 5,233 5,365 4,742 -11.6% -9.4% 
Contact Hours 895,040 886,176 755,448 -14.8% -16% 

 
Location data is a comparison, on census date, based on class location and does contain duplicate 
students (i.e. dual enrollment students take classes at ACC & other locations and their campus and are 
counted at least twice). The percent change from 2019 and 2020 is included. 

Location (Census Day) 2019 
Spring 

2020 
Spring 

2021 
Spring 

% Change 
Over 2020 

% Change 
Over 2019 

Dual 
Enrollment 

Alvin High School 285 286 222 -22.4% -22% 
Danbury High School 48 41 31 -24.4% -35% 
Glenda Dawson High School 164 266 232 -12.8% 41% 
JB Hensler DC Career Tech 192 243 188 -22.6% -2% 
Manvel High School 218 255 296 16.1% 36% 
Pearland High School 185 235 199 -15.3% 8% 
Shadow Creek High School 251 334 377 12.9% 50% 
Turner High School 630 627 583 -7.0% -7% 
TOTAL 1,973 2,287 2,128 -7.0% 8% 

TDCJ Clemens Unit 41 49 40 -18.4% -2% 
Jester 3 Unit 98 71 56 -21.1% -43% 
Jester 4 Unit 6 9 

 
-100.0% -100% 

Ramsey Unit 121 119 82 -31.1% -32% 
Stringfellow Unit 68 64 32 -50.0% -53% 
TOTAL 334 312 210 -32.7% -37% 

ACC & 
Other 
Locations 

Main Campus/Remote 2,551 2,427 1,541 -36.5% -40% 
Hybrid Course 387 269 389 44.6% 1% 
Internet Course 1,108 1,157 1,943 67.9% 75% 
Shadow Creek Evening 82 59 

 
-100.0% -100% 

UHCL - Pearland Campus 64 81 
 

-100.0% -100% 
TOTAL 4,192 3,993 3,873 -3.0% -8% 
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12. Comprehensive Program Review Report - Continuing Education and Workforce 
Development Programs - CDL, GED and Pipefitting
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MEMORANDUM NO:  24-2021 

 
 
TO: Board of Regents 

FROM: Dr. Christal M. Albrecht  
 
DATE: February 1, 2021 
 
SUBJECT: President’s Goal #6 Relating to College Strategic Plan Goal 4.2 Develop and  
  Implement a Data-Driven Program Evaluation Model to Assess the Effectiveness  

of College Programs 
 

 
On August 13, 2020, Alvin Community College Board of Regents approved eight goals for the 
President for the 2020-21 year. Goal # 6 states: 
 
“Provide a report to the Board on three Continuing Education and Workforce Development 
programs of the Board’s choice from those that were reviewed in the previous academic year. 
[by February, 2021]  
 

• Commercial Truck Driving (CDL) and Testing Program 
• GED Program 
• Pipefitting 

 
The following presentation provides a report on the three programs.  
 
This report is for information only.  
 
 
 
 
 
 
 
 
 
 
 
CMA:tg 
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13. Strategic Plan Report Relating to Goal #5 115
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MEMORANDUM NO:  23-2021 

 
 
TO: Board of Regents 

FROM: Dr. Christal M. Albrecht  
 
DATE: February 4, 2021 
 
SUBJECT: Strategic Plan Update 
 

 
In November 2015, the Board of Regents approved the five year (2016-2021) Strategic Plan for 
Alvin Community College. Mr. Karl Stager, Vice President of Administrative Services, will 
present an update on components of Strategic Plan Goal #5. This goal states that: 
 

 “Alvin Community College will maximize the acquisition of revenue, taking into 
consideration the interest and values of all stakeholders, and allocate them efficiently to the 
highest and #5 best value for the institution.” 

 
This report is for information only. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CMA:tg 
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14. Consider Approval of Personnel Action (Replacement):  Associate Degree 
Nursing Faculty
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MEMORANDUM NO:  30-2021 

 
 
TO: Board of Regents 

FROM: Dr. Christal M. Albrecht  
 
DATE: February 19, 2021 
 
SUBJECT: Personnel Action (Replacement):  Associate Degree Nursing Faculty 
 

 
The individual listed below has been recommended to fill the full-time position for the FT Faculty, 
Associate Degree Nursing. 
 
 
Candidate  
Recommended: Loretta Kauffman 
 
 
 
Education: Texas Woman’s University 

Master of Science, Nursing Education 
 

Texas Woman’s University  
Bachelor of Science, Nursing 

 
    

Experience:  
 UTMB Angleton/Danbury Campus  April 2019 - Present 
 Registered Nurse, PRN 
 
 Texas Woman’s University  August 2018-Present 
 Adjunct Clinical Faculty 
 
 Memorial Hermann-Pearland December 2016 – April 2019  
 Registered Nurse IV  
  
 Memorial Hermann-Pearland  February 2016 – December 2016 
 Clinical Manager, Women’s Services 
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 Memorial Hermann-TMC  September 2012 – February 2016 
 Registered Nurse III  
 
 Memorial Hermann-TMC  May 2011 – September 2012 
 Clinical Manager, Labor & Delivery 
 
 Memorial Hermann-TMC  July 1993 – May 2011 
 Registered Nurse III  
 
   
   
Salary: $67,557.00 / $25,736.00 (Prorated) 
 Grade TECH / Step 10 
 2020-21 10.5-Month Faculty Salary Schedule 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CMA:tg   
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Job Title: FT Faculty, Associate Degree Nursing 

Department: Nursing Programs FLSA Status: Exempt 

Reports to: Director, Nursing Programs Salary Step: Based on Contract 
Length / Degree 

Safety Sensitive: No Job Category: Full-Time Faculty 
HR approved:  Date:  

Last updated by: Human Resources/LH Date: 12/07/2020 
 
SUMMARY 
The instructor is responsible for working as a member of a teaching team which develops, 
implements, and evaluates nursing courses and student learning in accordance with the philosophy 
and objectives of the Associate Degree Nursing program and Alvin Community College.  Instructional 
settings include classroom, online, skills laboratory, simulation and clinical.  Clinical times and days 
may vary each semester and possibly include weekend and evening hours. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES include, but are not limited to the following. 
 

• Instruct and supervise a diverse population of students in the classroom at various times 
and locations.  

• Possess a commitment to student engagement, student success, and instructional 
excellence.  

• Demonstrate effective communication skills, both written and oral. 
• Prepare and utilize a course syllabus and assessments for each course using guidelines 

established by the institution.  
• Maintain current knowledge of effective teaching methodologies and utilizes a variety of 

instructional delivery methods, classroom media, and educational resources.  
• Assist in the recruitment and retention of students.  
• Advise students in academic matters or refers students to appropriate resources.  
• Assess students’ performance through a range of measurement activities and keeps them 

informed of their progress in a timely manner.  
• Engage students through posted office hours and electronic communication.  
• Utilize technology to facilitate learning and to access data, maintain records, generate 

reports, and communicate with others.   
• Assist in the development, distribution and collection of assessments for courses and 

program objectives.   
• Build positive and professional relationship with students, colleagues, college 

administration, and the community.   
• Submit timely college reports and forms to the appropriate divisions and departments.   
• Provide recommendations to the Instructional Dean, Department Chair, and appropriate 

college committees regarding curriculum, instruction and division operations.   
• Exhibit a commitment to lifelong learning through participation in professional development 

activities.   
• Adhere to Alvin Community College’s policies and procedures. 
• Attend institutional meetings as required.  
• Assist in the maintenance of the nursing skills and computer laboratories. 

JOB DESCRIPTION 
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FT Faculty, Associate Degree Nursing  2 

 
 

• Coordinate clinical experiences in assigned clinical agency and maintain good relationships 
with the agency. 

• Provide an evaluation of the assigned clinical agency at the completion of the semester.  
 
QUALIFICATIONS   
To perform this job successfully, an individual must be able to perform the essential duties and 
responsibilities listed above.  The qualifications listed below are representative of the education, 
experience, knowledge, skills, and/or abilities required. 
 
EDUCATION 

• Bachelor’s degree in Nursing with a Master's degree in another field with six (6) graduate 
hours in nursing required.  

• Master's degree in Nursing preferred. 

EXPERIENCE 
• At least three (3) years non-teaching work experience in the field required. 
• The instructor should have two (2) years of recent clinical experience in the area of teaching 

responsibility and the ability to function effectively and safely in those settings preferred.   
• Prior teaching in an associate degree nursing program is preferred. 

KNOWLEDGE, SKILLS, AND ABILITIES 
• The ADN instructor must hold a current license to practice as a registered nurse in the state 

of Texas.   
• Instructors teaching in clinical settings must have a clear background check, clear drug 

screen, up-to-date immunizations, annual TB screening and hold a current American Heart 
Association CPR Health Care Provider certification. 

• Must have a working knowledge of Microsoft Office programs, as well as intermediate 
computer skills.   

• Must be familiar with interactive teaching methods and instruction via the Internet. 
• Working knowledge of Blackboard course management system preferred.   

WORK ENVIRONMENT 
The incumbent typically works in a classroom environment and uses a computer, telephone and 
other office equipment as needed to perform duties. The noise level in the work environment is typical 
of that of a classroom. Incumbent may encounter frequent interruptions throughout the work day. 
 
PHYSICAL DEMANDS 
The employee is regularly required to sit, talk, or hear; frequently required to use repetitive hand 
motion, handle or feel, and to stand, walk, reach, bend or lift up to twenty (20) pounds. 
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This job description in no way states or implies that these are the only duties to be performed 
by the employee occupying this position. Employees will be required to follow any other job-
related instructions and to perform any other job-related duties requested by their supervisor. 
 
This job description may be revised upon development of other duties and changes in 
responsibilities. 

X
EMPLOYEE PRINTED NAME

 

X
SUPERVISORS PRINTED NAME

X
EMPLOYEE SIGNATURE AND DATE

 

X
SUPERVISOR SIGNATURE AND DATE

 
 

Sign and return to HR for placement into employee personnel file. 
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15. Consider Approval of  a Change Order to O’Donnell Snider Construction 
Contingency Fund

123
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MEMORANDUM NO:  27-2021 

 
TO: Board of Regents 

FROM: Dr. Christal M. Albrecht  
 
DATE: February 19, 2021 
 
SUBJECT: Consider Approval of a Change Order for $625,000 to O’Donnell Snider  
  Construction Contingency Fund 
 

The original construction contingency established with O’Donnell Snider Construction was 
$375,000.  This amount is insufficient to cover the unexpected costs construction costs and an 
additional $625,000 is being requested.  
 
A construction contingency is an amount of money set aside to cover any unexpected costs that 
can arise throughout a construction project. This money is on reserve and is not allocated to any 
specific area of work. The contingency acts as insurance against other unforeseen costs. 
Developing a construction contingency, and expecting to use a large portion of it, is a standard 
construction process. 
 
Most construction projects use 5% of the total budget for new ground-up projects and 10% for 
renovation projects to determine the construction contingency.  As this is a renovation bond 
program, 10% was used in determining the construction contingency ($450,000 pure 
construction contingency, and $2,000,000 furniture allowance).  $375,000 of the pure 
construction contingency was allocated to O’Donnell Snider’s project with the remaining 
$75,000 for other projects not under O’Donnell Snider’s scope.   
 
The money budgeted for the original O’Donnell Snider’s contract was $14,787,086, and the 
current O’Donnell Snider’s contract is $13,945,930.  This is a $841,156 difference that can be 
used to cover the additional $625,000 construction contingency change order to O’Donnell 
Snider Construction’s contract, upon Board approval.  As the additional requested contingency 
funds are under the $841,156 difference for the budget, the Bond Program will not be accessing 
the $2,000,000 contingency/furniture allowance.  
 
It is recommended that the Board of Regents approve the $625,000 change order to the 
O’Donnell Snider Construction contingency fund as presented in this memo. This money will 
only be used if needed, and upon college approval, any unused portion will be credited back to 
the ACC bond program.  
 
CMA:tg 
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16. Consider Approval of a Change Order to O’Donnell Snider Construction’s 
Contract to Fund Projects Outside of Bond Program
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MEMORANDUM NO:  32-2021 

 
 
 
TO: Board of Regents 

FROM: Dr. Christal M. Albrecht  
 
DATE: February 22, 2021 
 
SUBJECT: Consider Approval of a Change Order for $736,030 to O’Donnell Snider  
  Construction’s Contract to Fund Projects Outside of Bond Program 
 

 
At the February 2020 Board of Regents meeting, the Board approved $2,141,684 in additional 
funds to supplement the Bond Program to cover additional construction projects using a variety 
of College funds.   
 
Since that time, the total estimated cost for all the work after design and procurement is 
$2,887,191.  This is over the $2,141,684 original budget by $745,507.  The difference between 
the budget and the cost of work ($745,507) is due to several reasons:   
 

• Design process revealed that the projects were more than what was budgeted 
• Scope creep during the design process 
• Change order pricing versus competitive bidding 
• Unforeseen market conditions 

 
 
It is proposed to use $745,507 of the currently untouched $2,000,000 contingency / furniture 
allowance to fund this work.  It is possible that other bond budgeted funds could recharge the 
$2,000,000 contingency / furniture allowance at the end of the Bond Program.  If not, the 
remaining $1,254,493 furniture allowance would cover premium furniture for 73 classrooms 
($1,254,493/ $17,000 per classroom). 
 
In order to expedite the procurement process, the Board preapproved $862,653 of the $2,141,684 
budget at the March 2020 Board of Regents Meeting should we contract with O’Donnell Snider 
Construction for the following identified projects.   
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The recommended list of projects to be contracted to O’Donnell Snider Construction and the 
corresponding actual cost proposal values are: 
 
• A building – Admissions, Advising, Records & Financial Aid Renovation - $341,290 
• C building – Marketing Suite Renovation - $185,496 
• D building – Art Classroom and Lab Renovation - $63,453 
• H building – Police Station Locker Room Renovation - $60,949 
• N building – Crime Lab, Office and Hallway Niche Renovation - $44,588 
• R building – New Lobby & Hallway Flooring and Restroom Renovation - $167,032 
• H building – Restroom Renovations - $291,549 
• E building – Dumpsters and Mechanical Yard - $25,931 (estimated) 
• R building – Fire Sprinklers - $213,295 (work complete) 
• G building – 2 additional restrooms - $113,600 (work complete) 
• E building – Acoustical Treatment - $91,500 (work complete) 
 
 
The total of the identified projects above is $1,598,683.  An additional $736,030 on top of the 
preapproved $862,653 is needed to fund the $1,598,683 worth of projects.  
  
It is recommended that the Board approve a $736,030 change order to O’Donnell Snider 
Construction’s contract to supplement the $862,653 of funding already approved by the Board 
for the above additional projects that are outside of the Bond Program. 
 
 
 
 
 
CMA:tg 
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17. Adjournment
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