
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mission 

“Alvin Community College exists to improve the lives of its constituents by providing 

affordable, accessible, high quality and innovative academic, technical, and cultural 

educational opportunities for the diverse communities it serves.“ 

 

Vision 

“As a premier college that provides high-quality academic, technical, and cultural 

programs, Alvin Community College’s focus will be to promote student success, 

enhance quality of life, and support economic development.” 
 

 

 

Agenda 
Board of Regents 

 

Regular Meeting 
 

May 12, 2020 
6:00 PM 
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BOARD OF REGENTS 
ALVIN COMMUNITY COLLEGE 

3110 Mustang Road 
Alvin, Texas 77511 

 

OFFICIAL AGENDA OF REGULAR MEETING 
May 12, 2020 at 6:00 PM 

VIRTUAL  
 

TABLE OF CONTENTS 

 
 

1. Call to Order  

A. Certification of Posting of Notice 4 

B. Pledge  

C. Invocation  

D. Citizens Inquiries  

2. Oath of Office and Election of Officers 5 

3. Election of Officers - Chair, Vice Chair and Secretary 6 

4. Board Chairman Report/Comments 
Board member reports/comments - Other reports from Board members concerning 
attendance or participation in a Board or ACC-related conference, event, activity, or 
committee; accolades 
for an ACC staff member or other deserving person. 

 

5. Approval of Board Minutes 7 

6. Information Items  

A. Personnel Action (TSCM):  Dispatcher, Campus Police 11 

B. Personnel Action (TSCM):  Dispatcher, Campus Police  15 

C. ACC Employee Headcount 19 

D. ACC Employee Resignation Report 20 

7. President’s Report - State of the College Report 21 

8. President’s Goal #2 Report of Campus Renovations 22 

9. Information Regarding Distribution of CARES Act Emergency Financial Aid to 
Students and Distribution of the Institutional Portion of the CARES Act Fund 

52 

10. Contract Recommendations 2020-21 71 

11. Consider Approval of A-Rocket Moving & Storage for Moving Needs on Campus 76 

12. Consider Approval of Corestone Paving & Construction for 2018 Maintenance Bond 
Parking Lot Renovations 

77 

13. Financials 78 

14. Executive Session 
Private consultation with its attorney, when seeking the advice of its attorney in accordance 
with Section 551.071; for the purpose of deliberating the purchase, exchange, lease, or value 
of real property in accordance with Section 551.072. 
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A. Call to Order  

15. Consider Approval of Revision to Board Policy DEA Local Regarding Pay for 
Employees Working During Time of College Closing (Holiday and Emergency 
Closings) 

85 

16. Consider Approval of Tuition and Fees Recommendations  90 

17. Adjournment 
Adjournment of meeting 
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2019 • 2020 and_ 2020 - 2021 Fee Recommendations (Pending Board Approval)

Karl Slager Oecnlase llllemet lee for SUIM18{ 2020 classes only SJ5 $35 $0 Reduce expenses ID Sludents becaJsa of CCM0.19 Slsmw,2020 Tuition/Fee 

Karl Slager 
Weiver of CNl-of-Oislricl tuition to In-District tuition for full.time employees' 

$92 ($46) S4e Incentive fD lnaaase enro&nenl SWnrner, 2020 Tuition/Fee 
� 26 and under 

Admln Karl Slager 
Weiver of CNl-of-Oistrict tuition to ln-Oislrict luilion for fuD-time employees' 

S94 ($47) $47 lncenttve fD lraease enrolm!nl F1111, 2020 T uitioo,1=ee llepenc[eots 26 and under 

Admln Karl Slager Decrease tuition for 111-0islricl employees' dependents 26 and under S46 ($21) $25 lncemtve fD lraease enrolment SW-,2020 Toitlon/Fee 

Admin Karl Slager Decrease tuition for 111-0istrict employees' dependents 26 and under $47 ($22) $25 lncen1M! ID lnclease eMliment Fal,2020 Tultion,fee 

RESP Martiy McKinney Add ciinieal tracking software fee lo RSPT-1360 so $130 $130 Sl1llenls wl no( begin dinlcals IJIII Ille SIJMil Spring, 2021 Course Fee 
(FERES) 

"ON Debra Fonlenot 
Add Nurse Think lee lo RNSG-1260, RNSG-1461, RNSG-2462, RNSG-1261 

so $75 $75 � of vlrlual sin'Uatbn cww 1811 Fall,2020 Course Fee 
and RNSG-2463 (FENUR) 
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Employee Dependent Poll 

Opened April 26th - Closed May 3rd 

01. Are you Full-Time or Part-Time Employee? 
Answer Choices 

Full-time 
Part-time 

Answered 
Skipped 

Responses 
60.76% 
39.24% 

175 
113 
288 

0 

02. Do you support a reduced tuition for dependent children under 26 for those who live in 
the ACC taxing district (similar to what we do for in district dual enrollment students)? 

Answer Choices Responses 
Yes 87.68% 249 
No 

03. Do you live out of ACC's taxing district? 
Answer Choices 

Yes 
No 

Answered 
Skipped 

Answered 
Skipped 

12.32% 

Responses 
61.71% 
38.29% 

35 
284 

4 

108 
67 

175 
113 

04. Do you have dependents who are aged 26 or under who would attend ACC if the out-of­
district fees were waived? (108 from 03 were directed to this question) 

Yes 
No 
Not applicable 

Answer Choices Responses 

Answered 
Skipped 

37.38% 
31.78% 
30.84% 

40 
34 
33 

107 
1 

05. Do you have dependents who are aged 26 or under who would attend ACC if there was a 
reduced tuition to $25/Semester Credit Hour for in district employees? (67 from 03 were 
directed to this question) 

Yes 
No 
Not applicable 

Answer Choices 

Answered 
Skipped 

Responses 
40.63% 
28.13% 
31.25% 

26 
18 
20 
64 
3 
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Analysis of Tuition Reduction for Dependents of In-district Employees and Fee Waiver for 
Dependents of Out-of-district Employees 

1. Assuming that 25 (60. 75% of 40) employees would take advantage of the waiver from 
OOD to ID, and they only have one dependent. (-$3 8, I 00) 

2020 Summer taking 6 hours, ACC would lose about $9,900 for waiving OOD to ID 
2020 Fall taking 12 hours, ACC would lose about $14,100 for waiving 00D to ID 
2021 Spring taking 12 hours, ACC would lose about $14, I 00 for waiving 00D to ID 

2. Assuming that 16 (60.75% of26) employees would take advantage of the $25 special 
pricing, and they only have one dependent. (-$12,000) 

2020 Summer taking 6 hours, ACC would lose about $2,400. 
2020 Fall taking 12 hours, ACC would lose about $4,800. 
2021 Spring taking 12 hours, ACC would lose about $4,800. 
Total estimated loss (-50, I 00) 

3. The approximate expected contact hour revenue generated for the same course credit 
hours listed above is $70,258. 

4. It is difficult to determine if the dependent student would have planned to attend Alvin 
Community College regardless of the waiver of the fee or the reduction in tuition. 
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Responses from ACC Inquiry 
Regarding 

Dependent Tuition 

Question sent to Presidents/Chancellors regarding: 

Do _yotJ reduce tuition for dependents of employees? 

Colleae Response 
Angelina 1. Tuition and fees waived for full time employees 

may take up to seven semester hours of credit 
and non-credit courses per semester. 

2. Tuition and fees are waived for dependents of 
full time employees under the age of 26 for up 
to 36 semester credit hours per year. 

Blinn College 1. No tuition reduction for dependents of 
employees. 

2. $75 textbook voucher per course, per semester, 
with a maximum up to $375 per semester. 

Brazosport College 1. Full time employees (credit courses - max of 4 
credit hours per semester and noncredit -
limited to an amount not to exceed the cost of 
the course up to $50), their spouses and 
dependent children (under the age of 25 and 
unmarried and will pay tuition and fees for up to 
80 college level semester credit hours and 
cannot repeat same college-level course unless 
prescribe in the declared degree) are eligible for 
benefits provided through the employee 
scholarship programs. 

2. Retired employees of the college shall be eligible 
to participate under this oolicv. 

College of the Mainland 1. Free college course enrollment for full-time 
benefits-eligible employee or the employee's 
dependent as defined by IRS regulations to 
enroll on one credit or noncredit course per 
semester for a total of three courses by year. 
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Collin College 1. Reduced tuition for children of nursing faculty, 
as outlined in Texas Education Code 54.355 

2. Waive the difference between in-district and out-
of-district tuition for the spouse and children of 
faculty members, as provided in Texas Education 
Code 54.211. 

Galveston College 1. Reimbursement for all permanent full-time 
employees for credit and non-credit courses 
taken at Galveston College that improve the job 
skill and/or oerformance at Galveston Colleae. 

Grayson College 1. No tuition reduction for dependents of 
employees. 

2. Book scholarship program and tuition/fees 
scholarship program for employee's dependents 
throuoh our Foundation. 

Laredo College 1. Tuition and fees are waived for dependents. 

Lee College 
North Central Texas College 

1. Dependents receive free tuition and fees 
through an institutional scholarship. 

Russell D. Lowery-Hart 
rdloweryhart@actx.edu 1. Employees and immediate family receive free 

tuition and fees. 
San Jacinto College 1. No tuition reduction for dependents of 

employees. 

South Plains College 1. No tuition reduction for dependents of 
employees. 

Dr. Shirley A. Reed 1. Tuition waived for dependents. 
sareed@southtexascollege.edu 
Southwest Texas Junior College 1. In-district and out-of- district tuition waived for 

deoendents 25 and under. 
Texarkana College 1. Spouse and dependents eligible for $100 

scholarships. Out of district waived. 
2. 15% discount for CE courses for employee, 

soouse and deoendents. 

As of 1/15/2020 
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