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Mission Statement

Alvin Community College exists to improve the lives of its constituents by providing
affordable, accessible, high quality, and innovative academic, technical, and cultural
educational opportunities for the diverse communities it serves.

Vision Statement

As a premier college that provides high quality academic, technical, and cultural
programs, Alvin Community College’s focus will be to promote student success,
enhance quality of life, and support economic development.

College Strategic Goals

Goal #1

Alvin Community College will develop itself as an evidence-based, data-driven organization
to improve organizational efficiency and increase student achievement, completion, and
success.

Goal #2

Alvin Community College will plan and develop a campus in the vicinity of the west side of
the college taxing district, and address facilities’ needs and technology upgrades for the
existing campus.

Goal #3
Alvin Community College will develop branding that will be an effective representation of
the institution and its mission, and will be used to market the college.

Goal #4
Alvin Community College will develop programs and partnerships to meet employment
needs of the community.

Goal #5

Alvin Community College will maximize the acquisition of revenue, taking into
consideration the interests and values of all stakeholders, and allocate them efficiently to
the highest and best value for the institution.

Goal #6

Alvin Community College will strengthen its human resources capacity to promote a
strategically-staffed and nimble organization that embraces change, supports open
communication, and provides for ongoing professional development.



